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FOREWORD

One of the goals for the U.S. Army Research Institute for the Behavioral and Social
Sciences (ARI) isto facilitate the devel opment of training strategies that will serve the needs of
the combined arms team today and into the 21st century. The indispensable foundations, the
cornerstones, for meeting this goal are solid information and data bases. One such baseis a set of
comprehensive descriptions of how soldiers accomplish their missions. Many task descriptions
have been developed where the focusis on activities within a particular Battlefield Operating
System (BOYS); these are often further narrowed to one BOS element within one echelon. What
have been lacking are function analyses along with task descriptions that have a broader BOS
perspective; one which focuses not only on intra-BOS relationships, but also the relationships of
that BOS with other BOSs in accomplishing the overall mission. It isthis|atter perspective which
is needed, for example, to define training requirements and strategies for combined arms
operations.

The assessment procedures described in this report are based on afunction anaysis
resulting from one of three efforts conducted under the ARI project, “Innovative Tools and
Techniques for Brigade and Below Staff Training (ITTBBST).” The work in this part of
ITTBBST isthefifth in aseries of ARI projects directed at analyzing the vertical and horizontal
synchronization required by combined arms operations. All of the projects have analyzed
functions, previoudy labeled “ critical combat functions (CCFs)” and now labeled “battlefield
functions (BFs).” The previous projects andyzed: all BFs performed by a heavy battalion task
force; a sample of seven BFs performed by an armored brigade; and the integration of fire support
BFs as performed by an armored brigade and at echelons higher than brigade. The research in this
project analyzed BFsin the Command and Control BOS. Separate coordinated analyses of these
BFs were performed for the armored brigade headquarters and four types of supporting units.

The analyses devel oped in the project have been used in the development of staff training
in related projects within the ITTBBST program. In addition, U.S. Army Training and Doctrine
Command (TRADOC) representatives have identified a variety of applications by TRADOC
training and other developers as well as potentials for collective training management.

ZITA M. SIMUTIS
Technical Director
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INTRODUCTION

The results of the Army Research Institute’ s examination of battlefield functions (BFs) relevant to a brigade combat team’s
combined arms operations are in a series of two volume sets. These sets cover brigade headquarters and the supporting units of air
defense artillery battery, engineer battalion, field artillery battalion, and forward support battalion. Volume 1, Function Analysis,
identifies and describes information and tasks necessary to accomplish the function. The analysisis targeted at planning and conducting
collective training. VVolume 2 provides an Assessment Package. It implements an assessment approach that identifies the purpose of
the unit’s action in relation to the function. This provides a basis for appraising the performance of the function and the outcomes
resulting from it. The assessment package is intended to support the conduct of atraining event, such as afield training exercise (FTX)
or command post exercise (CPX). The package assists assessment planning, data collection, and using the collected data in the conduct
of after action reviews (AARS). The materials assume skilled observers who can quickly identify when a unit is performing especialy
well or not, and, if not, the nature of the problem. Nothing in the Assessment Package can substitute for that expertise. The package
adds value to two aspects of assessment. First, consistency in the assessment of multiple observersis facilitated through the
consideration of the same outcomes and tasks. Second, efficiency in the assessment and after action review (AAR) process is enhanced.

This assessment package is for the heavy brigade combat team. It is organized to allow a commander or other observer to
consider performance at several levels associated with increasingly focused questions:

Did the unit achieve the purpose of the BF (e.g., for BF 19, to provide leadership, direction, command, and control during
preparation for the battle)?

If the purpose was not achieved, which outcomes did not occur? (e.g., Did subordinate |eaders demonstrate an
understanding of the critical elements of their own mission and mission essential tasks, the brigade mission, and the brigade
commander’s intent?)
If an outcome did not occur or if performance was exemplary, what components of the outcome (e.g., backbriefs,
rehearsals) or clusters of tasks (e.g., rehearsal tasks related to level of participation, priority of tasks, and realism) were
notable strengths or weaknesses?

The tools provided in this Assessment Package include:

Worksheet: This provides a means to record brief answersto each of above three questions.



Assessment Strategy and Assessment Scale: The Strategy section advises where assessment personnel should be stationed
to both observe performance, and review incoming information and outgoing products. The Assessment Scale can be used
to assign evaluative ratings to both observations and products.

Outcome Assessment Observations and Diagnosis Aids: These forms guide observers in making their evauative ratings and
then in further specifying, or diagnosing, any weakness in the observed performance.

Product Review Measures of Effectiveness: These forms provide a means for collecting information regarding each of the
products. They identify the products to be reviewed, which items to evaluate, and the information to be recorded.

Planning Assessment

The Assessment Strategy tool, briefly noted above, lists al outcomes that could be addressed, suggests where observers should
be located, and specifies activities and products to be observed. The strategy helps commanders decide which outcomes should be
addressed, guides the estimate of the number of observers and types of enemy forces required, and identifies the relevant assessment
toolsin the package (e.g., measures of effectiveness, outcome assessment guides, and diagnostic aids).

Conducting AARs

In assessing the training and organizing the AAR, the commander or observer progresses through three decisions. The first
decision is whether the function was accomplished and if it should be addressed in the AAR. This decision istypicaly based on whether
the unit accomplished the purpose of the function and the outcomes that support the purpose. The next level of choiceis the selection
of function outcomes that are appropriate for the AAR. Thisanaysisis supported by objective measures in the Assessment Package' s
tables and a framework for systematic expert judgment concerning performance related to the outcome. The third level of selection
concerns the specific behavior related to the outcome that was pivotal to the unit’s success or failure. This selection is aided by data
collected in accordance with the observation and product review guides for each component. In complex outcomes, the performance
requirements are broken into components to help the commander or other observers focus their attention. In all cases, related tasks and
supporting tasks are summarized to describe behavior required to achieve the outcome. Two types of measures help provide the
desired consistency and efficiency.



Outcome Assessment Guides. These guides usually require the commander or observer to be present to watch the unit’s
actions and judge the results. Tasks and supporting tasks associated with each outcome are grouped into likely strengths or
weaknesses. The guides are supported by diagnostic aids tied to the function analysisin Volume 1. The diagnostic aids list the tasks
and supporting tasks that apply to the outcome components and task summaries.

Product Measures of Effectiveness. These measures help anchor the assessment with objective data. The tables associated with
the measures of effectiveness should be completed for each event that covers the relevant outcomes. Over time, the measures
will provide a context for showing how performance compares with other units or with previous performance




WORKSHEET

Briefly state the corps, division, and brigade commander’ s intents for this mission:

Corps commander’ s intent:

Divison commander’ s intent:

Brigade commander’ s intent:

PURPOSE OF THE BF: To provide leadership, direction, command, and control during preparation for the battle.
Did the brigade commander and staff achieve this purpose (circleone): YES NO

If this performance exceeded the standard, describe any techniques of superior performance. These are techniques that you believe
should be cited in the brigade AAR and, perhaps, relayed through lessons learned agencies to be shared with the rest of the Army.




WORKSHEET (Continued)

Outcome

Achieved?

Notes

OUTCOME 1: Brigade command posts (CPs) maintain
continuous communications with higher, adjacent, and
subordinate headquarters.

OUTCOME 2: The brigade commander, staff, and other
key individuals within the armored brigade receive,
evaluate, and process timely and accurate information on
adherence to timelines and the quality of battle
preparations.

OUTCOME 3: Tactically sound recommendations and
critical information are communicated by the armored
brigade staff.

OUTCOME 4: Sound (feasible, suitable, acceptable)
decisions are made by the brigade commander and others
within the armored brigade.




Outcome

Achieved?

Notes

OUTCOME 5: Affected units and personnel receive
relevant changes and refinements to plansin timeto
perform troop leading procedures and required actions.

OUTCOME 6: Subordinate |leaders demonstrate an
understanding of the critical elements of their own mission
and mission essential tasks, the brigade mission, and the
brigade commander’ s intent.

OUTCOME 7: Soldiers and units are disciplined and
motivated to accomplish the mission.




ASSESSMENT STRATEGY

L ocations to observe unit performance and aspects of that performance relevant to assessment are suggested for each
outcome. The suggested locations and focus/focuses are not meant to be an exhaustive or al inclusive list.

Outcome

L ocation and Focus of Assessment

OUTCOME 1: Brigade CPs maintain continuous
communications with higher, adjacent, and subordinate
headquarters.

Focusison positioning, capabilities, operating and monitoring
nets and security of CPs. (Use Table 1)
At tactical (TAC), main, and rear CPs during preparation phase
to check communications status.
At selected higher, adjacent, and subordinate headquarters (HQ)
to confirm status of communications with appropriate brigade
CPs.
With opposing force (OPFOR) to check for counter command
and control (C2) measures.

OUTCOME 2: The brigade commander, staff, and other
key individuals within the armored brigade receive,

evaluate, and process timely and accurate information on
adherence to timelines and the quality of battle preparations.

Focusison situational awar eness, staff collection of information
and monitoring of preparation activities.
(Use Tables 2 and 3).
With brigade staff at TAC, main, and rear CPs to monitor
gathering of information and to check for updates to products
With commander to monitor information he receives.
With OPFOR and subordinate units to identify changesin
mission, enemy, terrain, troops, and time available (METT-T)
conditions (Use Table 2).
At main CP to assess staff monitoring of preparation tasks.
With subordinate units to monitor progress of preparation task.

OUTCOME 3: Tacticaly sound recommendations and
critical information are communicated by the armored brigade
staff.

Focus ison the staff's providing information and
recommendationsto the commander concerning the possible
need to modify the plan. (Use Table 5)
With executive officer (XO) to monitor information flow and
receipt of responses to commander’s critical information
requirements (CCIR).
With operations and training officer (S3) to monitor coordination
for recommendations from subordinate commanders and receipt
of responsesto CCIR.
With commander, staff members, and staff sections to assess
quality of recommendations on changes to the brigade plan.




Outcome

L ocation and Focus of Assessment

OUTCOME 4: Sound (feasible, suitable, acceptable)
decisions are made by the brigade commander and others
within the armored brigade.

Focusison the commander’s decision making and development
of afragmentary order (FRAGO), if needed. (Use Tables 2, 7, 8,
and 9)
With commander and selected staff to assess quality of decisions
on modifying plan, and procedures to revise plan (if appropriate).
With commander during description of concept to assess
suitability, feasibility, and acceptability of revised concept.

OUTCOME 5: Affected units and personnel receive
relevant changes and refinements to plans in time to
perform troop leading procedures and required actions.

Focusison production and dissemination of FRAGO.
- With brigade staff to assess completeness of FRAGOs.
With commander/X O/S3/fire support officer (FSO) to determine
whether they receive information that warrants FRAGO(S).
With subordinate units to monitor: (Use Table 4):
-- Whether and when units receive warning orders (WARNOS).
-- Whether units receive FRAGO(S) in time to react and prepare
for battle.

OUTCOME 6: Subordinate leaders demonstrate an
understanding of the critical elements of their own mission
and mission essentia tasks, the brigade mission, and the
brigade commander’ s intent.

Focusison demonstration of under standing through brief backs
and during rehearsals. (Use Table 6)
At brigade rehearsal to assess understanding of mission by staff
and subordinate |eaders.
At subordinate unit rehearsals to assess how well the planned
actions of the participants support the brigade commander’s
intent and the brigade plan.
With subordinate |eaders to assess directions and orders they
issue to their subordinates to verify understanding of
commander’s intent.
With brigade commander at delivery of FRAGO to check
thoroughness of briefbacks by subordinates.




Outcome

L ocation and Focus of Assessment

OUTCOME 7: Soldiers and units are disciplined and
motivated to accomplish the mission.

Focusison actions by commander and staff to monitor
discipline and motivation and evidence from unitsthat indicates
the level of discipline and motivation.
- With brigade commander to monitor leadership techniques.
With subordinate units to check for visits by brigade commander
or staff and assess feedback to commander and staff.
With subordinate units to assess military courtesy, appearance,
and accuracy of backbriefs.




ASSESSMENT SCALE

Whenever the unit's performance must be rated with respect to an outcome or component of an outcome, the rating should
be on the scale Adequate, Marginal, Not Adequate, defined below. Whenever these ratings are required, the outcome (or
component) will be framed in a box with the rating scale, as in this example:

OUTCOME 1: Brigade CPs maintain continuous Adeguate Marginal Not Adequate
communications with higher, adjacent, and subordinate headquarters.

In each case, circle the appropriate rating, using the scale below for guidance:

Adequate Marginal Not Adequate
The unit can achieve the outcome to The unit can achieve the outcome with The unit cannot achieve the outcome to
standard. Outcome is achieved with no some shortcomings. standard.
significant shortcomings.

Two sub-sections are included with each Outcome’ s section to assist in the selection of an appropriate rating. These sub-
sections should be used if the observer requires more information upon which to base arating or requires precision to focus
planning for training:

1) The first sub-section consists of assessment statements which orient the observer on observable performances
related to the tasks contributing to achieving the Outcome. The assessment statements were derived by
incorporating the substance of several tasks.

2) The second sub-section entitled Diagnostic Aid lists the tasks and subtasks supporting that particular
Outcome. The Diagnostic Aid permits selection of specific tasks to facilitate planning future training.

Where appropriate due to complexity, some Outcomes have been divided into outcome components which are assessed separately.

10



OUTCOME ASSESSMENT OBSERVATIONS AND DIAGNQOSIS

OUTCOME 1 ASSESSMENT

OUTCOME 1. Brigade CPs maintain continuous communications  Adequate Marginal Not Adequate
with higher, adjacent, and subordinate headquarters.

(Use Table 1)

Assessment Statements

TAC, main, and rear CPs operate and monitor nets as shown in Table 1.

Brigade XO or battle captain:

-- Maintains communications with division or headquarters, adjacent headquarters, and subordinate elements.

-- Manages networks in support of counter reconnaissance (recon) and reconnaissance and surveillance (R& S) operations.

Brigade rear CP/forward support battalion (FSB) CP maintains wire communications with unit elements in the brigade support
area(BSA).

Liaison officers (LNOs) to the brigade provide timely information to brigade commander and staff and to their parent
headquarters.

LNOs from the brigade provide timely information to the receiving headquarters as well as back to the brigade commander, and
staff.

CPs maintain signal, information, and physical security.

11



OUTCOME 1 DIAGNOSTIC AID

OUTCOME 1: Brigade CPs maintain continuous communications with higher, adjacent, and subordinate headquarters.

1.

la

lal

1ab

1a6

1a8

129

The brigade command posts and staff manage and maintain command, control, and communications. [U.S. Army Training
and Doctrine Command (TRADOC) Pamphlet (Pam) 11-9, Chap 7 and App D]

The brigade CPs manage means of command, control, and communications (C3). [Fiedd Manud (FM) 71-3, pp. 3-1 - 3-20]

The brigade commander appoints an "information manager" from the staff (usudly the brigade XO) to: [FM 101-5, Chap 6 and App
Bl
b) Fecilitate the flow of information and communication of information from staff members and subordinate units.

LNOs provide information to the brigade commander and staff and to the headquarters they represent. [FM 101-5, App L]
a) Responsesto specific questions asked of LNO.
b) Unit locations, activities, capabilities, status, and intentions.
¢) Coordination problems.
@ Inability to reach/meet with specific people or staff positions.
2 Receipt of information which invaidates or should change estimates and plans.

All brigade CPs eavesdrop on lower and adjacent unit command and operations and intelligence (O&1) netsfor information. [Fied
Note (FN)-Nationd Training Center (NTC)]

The brigade S3 at the command group and the TAC CP or tactical operations center (TOC) manages communication: [FM 71-3,

Chap 3; FM 71-123, Chap 1]

a) Facilitates control and coordination for the commander through communication with subordinate, adjacent, and supporting
elements.

b) Passes processed information and keeps the commander updated on new information through concise, consolidated updates.

The brigade XO or battle captain a the main CP manages communications and: [FM 71-3, Chap 3; FM 71-123, Chap 1; Army

Training and Evauation Program (ARTEP) 71-3 Mission Training Plan (MTP), Task 71-3-0001]

a) Maintains communications linking the main CP to divison and adjacent units CPs;, manages communications networks and
communications with brigade subordinate units.

12



1a10

1b.

1b1

1b2

b) Establishes and maintains communications between the brigade main CP, the BSA, bases, base clusters, or other unitsin
support of rear area operations.

) Manages communi cations networks in support of counterreconnai ssance and R& S operationsin order to maintain reporting
linkages for critical sources of information.

d) Establishes and maintains a digitized local area network (LAN) and wide area network (WAN) to support battlefield computer
systems.

The brigade adjutant/personnd officer (S1) at the rear CP manages communication and: [FM 71-3, Chap 3, 8; ARTEP 71-3MTP,

Task 71-3-1012; 4004]

a) Collocates with the FSB CP in the BSA.

b) Monitorsthe tactica Situation and maintains communications to ensure that the rear CP is prepared to assume duties of the
brigade main CP.

The brigade CP maintains communications (frequency modulation (FM) radio, multi-channdl, wire, and messenger) with subordinate
units, adjacent units, and supporting and higher headquarters. [FM 71-3, pp. 3-18 - 3-21; ARTEP 71-3 MTP; Lesson Learned (LL)-
Combat Training Center (CTC) Bulletin 94-1, p. 7]

The brigade (Bde) signd officer (SO) ensures that brigade communications systems and links (e.g., area communications networks and
retransmission stations) are operationa and support the commander, staff, and subordinate leaders. [ARTEP 71-3 MTP, Task 71-3-
1102; 1103

a) Manages brigade communications, including positioning of command and control eements.

b) Controls signal operation ingtructions (SOI) issue and use.

) Coordinates retransmission capabilities for the brigade.

d) Directs the communi cations section's efforts on ingpecting and testing brigade organic communications equipment and

systems.
€) Directs the supporting sgnd unit's effortsin establishing and maintaining area communications networks.
f) Deveops plan for brigade reaction in event of compromise of brigade communications security.

The brigade CPs position to maintain C3. [FM 71-123, p. 1-47]

a) CPs position so that the commander and staff can maintain communications with higher, adjacent, and subordinate units
during preparation and trangition to battle. [FM 71-3, pp. 3-21; FM 71-123, p. 1-47]
(@)} The commander is able to exercise command and control during mission preparation.
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b)

)
3

CPsdisplace prior to line of departure time/mission execution time to facilitate command and control during the
trangtion from preparation to the initiation of the battle.
Brigade staff ensuresthat CPs are not detected by the enemy by using passive defense measures.

The brigade commander and TAC CP position prior to mission execution to exercise command and control during the initial
stages of execution. [Battle Command, Techniques and Procedures, Battle Command Battle Laboratory (BCBL), p. 4-2 - 4-
6; LL-Center for Army Lessons Learned (CALL) Compendium, Vol 1, Heavy Forces|

()
3
©)
(6)

()

The brigade commander can assess the situation and respond to battlefield events.

The brigade commander can observe and control the main effort.

The brigade commander directs the fire support coordinator (FSCOORD), or brigade FSO and air liaison officer

(ALO) to pogtion with him to help control fires during transition from preparation to mission execution. Author

note [AN]

The brigade commander may direct the engineer battalion commander to position forward inthe TAC CPto assst

in synchronization of the mobility/countermobility/survivability (M/CM/S) aspects of the battle. [AN]

The TAC CP operates and monitors communications nets. [FM 71-3, p. 3-12]

@ Brigade command.

(b) Brigade O&1.

(c) Divison command.

(d) Divison O&l.

(e) Fire support nets (voice and digital).

Q) Air Force coordination nets (FM, high frequency (HF), ultra high frequency (UHF), very high frequency
(VHF)).

(9) Other nets as directed and equipped (e.g., divison HF, divison amplitude modulation (AM), tectica

satellite (TACSAT)).

(h) The division modulation (AM) nets.

The main CP positions prior to mission execution to: [FM 71-123, p. 1-47]

D
()
3
(6)

Effectively collect, analyze, and pass critica information.

Maintain voice and digital communications with higher, adjacent, and subordinate units.
Communicate to subordinates the commander cannot reach.

Operate and monitor communications nets.

@ Brigade command (acts as net control station [NCS] for command net).

(b) Divison command.

(c) Fire support nets (voice and digital).

(d) Brigade O&1 (NCS).
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1c.

1cl

1c2?

(e) Divison O&l.
) Brigade administrative/logistics (A/L).
(9) U.S. Air Force (USAF) coordination nets.
(h) Division early warning net.
M Engineer net.
0 Maneuver control system (MCS).
(k)  Air defense battery net.
d) Therear CP positions prior to mission execution to coordinate and facilitate pushing combat service support (CSS)
forward to sustain operations. Tasksinclude: [FM 71-123, p. 1-47]
(6) Prepare to assume role as alternate main CP.
) Communicate on and monitor communications nets.
@ Brigade command.
(b) Brigade A/L (servesas NCYS).
(c) Divison A/L.
(d) If not collocated, the FSB net.
(e) Expanded communications when/if it becomes the main CP in an emergency.

The brigade CP protects friendly C3. [FM 71-123, Chap 1, FM 101-5, pp. 7-1 - 7-2; Battle Command, Techniques and Procedures,
BCBL]

The brigade S3 (with input from the brigade intelligence officer (S2), Bde SO, and other brigade staff officers) develops C3 protection
measures. [FM 101-5, pp. 7-1 - 7-2; ARTEP 71-3 M TP, Task 71-3-3014]

a) Identifies how C3 protection will support mission and commander's intent.

b) Identifies criticd friendly C3 systems.

) Anayzesfriendly C3 systemsfor critical and vulnerable nodes.

d) Prioritizes nodes for protection.

e) Determines enemy capability to conduct counter C3 and the effects of counter C3 on friendly C3 (mutuad interference).

f) Recommends protection measures and monitor their effectiveness.

The brigade CPs take actions to survive, employ: [FM 71-123, p. 1-47; FM 101-5, pp. 7-18 - 7-20; LL-CTC Bulletin 95-4, Chap 5]
(Also see brigade BF 25 for acomplete discussion of operations security (OPSEC))
a) OPSEC measures.

@ Use of terrain for cover and conced ment.
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1d.

1d2

1d5

2 Selected routes which reduce detection by the enemy.
3 Camouflaged positions.

4 Avoidance of target reference points.

) Use of eectronic countermeasures (ECM).

b) Security forcesto: [FM 71-123, p. 1-47]
(@D} Provide early warning, through the use of listening posts/observation posts (L P/OP) and patrols.
2 Provide perimeter protection.
3 React immediately.

) Panning for ddiberate and hasty repositioning. [FM 71-123, p. 1-48; FM 101-5, p. 7-20]

d) Engineer support to dig in CP positions. [Author Note (AN)]

The brigade denies the enemy effective C3 through: [FM 101-5, pp. 7-2 - 7-20; ARTEP 71-3 MTP, Task 71-3-3014; LL-CALL CTC
Bulletin 95-4, Chap 5]

Electronic warfare (EW): The brigade commander considers ectronic attack of enemy C3 systems through the use of:
C) Jamming, consders.
2 The effect jamming will have on other friendly operations.

OPSEC: The brigade S3 plans and monitors actions to deny the enemy information concerning past, current, and future operations:
[FM 101-5, p. 7-19; ARTEP 71-3 MTP, Task 71-3-3014]

b) Physical security.

) Signd security (SIGSEC)

d) Information security.
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OUTCOME 2 ASSESSMENT

OUTCOME 2: The brigade commander, staff, and other key individuals within the armored brigade receive, evaluate, and process
timely and accurate information on adherence to timelines and the quality of battle preparations. (Use Tables 2 and 3)

| Component A: CPs abtain accurate critical information during preparation. Adequate Marginal Not Adequate |

Assessment Statements

The brigade commander designates and updates CCIR throughout preparation.

All staff officers, staff sections, LNOs, and subordinate |eaders focus information collection according to CCIR and their
information requirements.

CSS officers and sections also focus information collection according to administrative and logistics requirements.
TAC, main, and rear CPs eavesdrop on lower and adjacent unit command and O& | nets for information.

Staff officers continually collect information from each other and external headquarters.
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| Component B: CPs evaluate information and update products. Adequate Marginal Not Adequate

Assessment Statements

All staff sections, staff officers, and LNOs compare desired brigade end states in their areas of responsibility with the current
brigade situation and trends.

CPs update operations and intelligence products as shown on Table 3.

Component C: Commander and staff monitor preparation Adequate Marginal Not Adequate
activities and subordinate unit adherence to preparation timelines.

Assessment Statements

The brigade commander visits units most critical to the execution of his intent.

Staff monitors adherence to preparation timelines:

-- Brigade command sergeant major (CSM) evaluates extent of preparations in accordance with (IAW) directions of the
commander.

-- Brigade X O coordinates information requirements, schedules for briefings and rehearsals, and status of preparation
tasks.

-- Brigade S3 and S3 section monitor current and projected status based on information from other staff officers and
LNOs.

-- The FSCOORD, brigade FSO, and fire support element (FSE) section monitor current and projected status of firing
units, target acquisition assets, unit weapons, and ammunition.

-- Brigade engineer section maintains engineer timelines.

-- Brigade chemical officer (CMLO) and nuclear, biological, and chemical (NBC) section monitor changes to task force
(TF) and subordinate units plansin terms of projected locations, decontamination (decon) requirements, and timelines.

Staff members maintain accurate estimate of preparation status relative to METT-T and their areas of responsibility.
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OUTCOME 2 DIAGNOSTIC AID

OUTCOME 2: The brigade commander, staff, and other key individuals within the armored brigade receive, evauate, and process
timely and accurate information on adherence to timelines and the quality of battle preparations.

Task Elements

Component A: CPs gather accurate critical information during preparation.

1.

la

1a6

2a.

2al

The brigade command posts and staff manage and maintain command, control, and communications. [TRADOC Pam 11-9,
Chap 7 and App D]

The brigade CPs manage means of C3. [FM-71-3, pp. 3-1 - 3-20]
All brigade CPs eavesdrop on lower and adjacent unit command and O& | netsfor information. [FN-NTC]

The brigade command posts and staff support synchronization by acquiring, evaluating, and communicating infor mation
and maintaining status. [TRADOC Pam 11-9, Chap 7 and App D]

The brigade CPs and staff support synchronization by acquiring information. [TRADOC Pam 11-9, Chap 7 and App D]

All brigade gt&ff officersand LNOs obtain information; they commonly: [FM 101-5, p. 3-84, C-4, Chap 6, App A]

a) Focus information collection according to CCIR and immediately communicate any response to CCIR to the commander, XO,
and brigade S3. [FM 101-5, pp. 6-8, 6-11, 6-16, and C-4]

b) Obtain information relevant to fulfilling their responsibilities for the brigade’ s preparations for battle: [FM 101-5, pp. 6-33, 6-
34
@ Monitor and modify preparation activities as necessary.
2 Verify/modify coordination between the brigade and adjacent units.
3 Facilitate synchronization.

C) Provide appropriate recommendations to the commander and XOs S3 relative to their functiond areas. [FM 101-5, pp. 6-33,
C-2]
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282

2a3

284

€)

f)

Continually coordinate with each other personally and with external headquartersto obtain information such as. [FM 101-5, p.
3-84, App A]
@ Specific information requirements.
2 Updatessmodifications of CCIR as directed by the brigade commander during:
@ Rehearsals.
(b) Backbriefs.
(c) Commander vigits.
Identify intelligence information to assist the brigade S2 with brigade intelligence preparation of the battlefied (1PB).
Identify information for the brigade X O regarding supporting units' requirements for use of terrain in the brigade area.

The brigade CSM obtains information relative to brigade combat preparations on matterssuch as. [FM 71-3, p. 3-6]

Morde, discipline, and adherence to standards by brigade soldiers.
Brigade capability to sustain combat operations.

CSS system.

Wefare of brigade soldiers.

Individua soldier training.

Other duties or information requested by the brigade commander.

The brigade X O obtainsinformation relative to brigade combat preparations. [FM 71-3, p. 3-5]

Revised/updated CCIR from the brigade commander.

Specific information requirements from the brigade commander.

Information about desired briefings and rehearsa's from the brigade commander.

Information necessary to synchronize brigade preparation activities from the divison and brigade staff.
Status of preparation tasks.

The brigade S2 and brigade S2 section obtain intelligence information. [FM 101-5, pp. C-7, C-8; FM 34-130, Chap 2]

a)

Higher headquarters and brigade staff: [ARTEP 71-3 M TP, Task 71-3-2003, 2006/1]

@ Changes from the brigade commander to guidance, mission concept, priorities, and his requirements for intelligence
information.

2 Intelligence summary (INTSUM) and spot reports from division and higher headquarters.

3 Information from division and adjacent units based on previoudy submitted information queries.

4 OPSEC reports from the brigade S3/operations section and subordinate units which contribute to analysis of brigade
Security posture.
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b)

©)

(6)
()

(8)
)

Updates from the division intelligence generd staff (G2) on enemy activity based on reports from the combat eectronic
warfare intelligence (CEWI) battdion.

Information on current Situation learned by eavesdropping on division and adjacent unit command and O& | nets.
Information on the location and status of EW assets from the direct support (DS) military intelligence (MI)

company (Co) commander.

Information on enemy air threet from the divison G2.

Information on weeather from the division staff westher officer.

Subordinate units: [ARTEP 71-3 MTP, Task 71-3-2004, 2002/3]

@
(2)

Information from debriefing patrols and other R& S forces performing brigade directed information collection
activities.
Spot size, activity, location, unit, time, equipment (SALUTE) reports from brigade elements.

Brigade specid staff officers. [FM 101-5, App A]
LNOs from/to higher, adjacent, and supporting units. [FM 101-5, App L]
Other sourcessuch as. [ARTEP 71-3 MTP, Task 71-3-2007/1, 2; 2004/2; AN]

D
()
3
(4)
()
(6)
(7)
(8)
©)

Aerid photographs.

Prisoners, deserters, and civilian population.

EW, radars, and sensors.

Unmanned aerid vehicle (UAV).

All source andysis system (ASAS).

TerraBase terrain anadyss team.

Artillery forward observers.

Specid operations forces (SOFs) and division and corps long-range surveillance units (LRSUS).
Oveflightsby friendly air sources.

28b  Thebrigade S3 and brigade S3 section obtain operations information (e.g., changesto METT-T).
The brigade commander and higher headquarters. [ARTEP 71-3 M TP, Task 71-3-3001/1]

a)

@

()
3

Changes from the brigade commander to guidance, mission concept, priorities, and his requirements for operational
information.

FRAGOSWARNOs from divison.

Situation updates from division.

@ Situation reports (SITREPS).

(b) Responses on queries and requests submitted by the brigade.

(©) Changes to division situation which necessitate changes to brigade OPSEC posture.
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b)

(4)
©)

(d) Changes to enemy situation (e.g., enemy reconnaissance activity, EW activity).

Divison and corps units requiring terrain in the brigade area of operations (AO).

Divison main CP relating to determining effectiveness of brigade OPSEC measures. [ARTEP 71-3MTP, Task 71-3-
3014/1]

Subordinate units. [ARTEP 71-3 M TP, Task 71-3-3003/1, 2, 3]

D
()
3

(4)
©)

(6)
(7)
(8)

Subordinate units operations plans (OPLANS)/operations orders (OPORDS) and graphics.

Changes to subordinate units' plans.

Reports from subordinate units.

@ Enemy contact.

(b Current and projected strength and combat power.

(©) Status of task organization.

(d) OPSEC reports.

(e Results of local security operations.

Requests for resources from subordinate units based on their mission analyses and determination of their needs.
Recommendations from subordinate commanders (TF, DSfied artillery (FA), engineer, FSB) on changesto the
brigade plan based on their mission analyses, current status, and projected status.

I nformation about the current situation learned by eavesdropping on subordinate and adjacent units command nets.
Information about adjusted maneuver plans from subordinate units.

Information about preparations in context of adherence to timelines.

Other staff officersLNOs. [ARTEP 71-3 MTP, Task 71-3-3003/2, 3; FM 101-5, App A]

@
)

3
(4)
Q)
(6)
()

Information from the brigade S2 and brigade S2 section which confirms or refutes operations estimate of the Situation
required to achieve the brigade commander'sintent.

Updates from brigade S1/brigade supply/logistics officer ($4).

@ Personnel and unit status.

(b) Vehicle and equipment status.

(© Status of all classes of supply.

(d) Replacement plan for personnel and equipment.

Updates from brigade civil-military operations (S5) on the status of civil-military operations (CMO).

Updates from the brigade FSO on employment plans and status of fire support assets.

Updates from the assistant brigade engineer (ABE) on status of M/CM/S actions and unit status.

Updates from the brigade AL O on employment plans and status of close air support (CAS) requests.

Updates from the brigade aviation liaison officer (AVLO) on satus and planned employment of attack, assault and
cargo helicopter units.
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286

2ar

288

d)

(8 Updates from the Bde SO on the status of brigade communications links and systems.

9 Updates from the brigade CML O on the status and planned employment of chemical units.

(10)  Updates from the brigade air defense officer (ADO) on the status and planned employment of air defense units.
Brigade gtaff and TF units necessary to deconflict terrain requirements and projected locations for externa and/or supporting
units operating in the brigade area. [FM 101-5, Chap 3]

The brigade S3 Air, as chief of Army airgpace command and control (A2C2) eement, obtains information from the brigade S2, FSE,
ar defense section, AVLO, ALO, and nava gunfire liaison officer (NGLO) concerning airspace use. [ARTEP 71-3 MTP, Task 71-3-

3012]

The brigade S5 and brigade S5 section (when assigned) obtain information about civil affairs requirements and resources. [FM 101-5,
p. C-9; ARTEP 71-3 MTP, Task 71-3-5001, 5003, 5004]

a)
b)
©)

d)

Changes to CMO guidance from higher headquarters.

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

The availability and acquisition of locd personnd, materids, facilities, and support resources from host nation officids, local
labor leaders, and owners of private property.

Egtimates from subordinate commanders on whether the Situation with civilians will interfere with military operationsin their
Sectors.

The FSCOORD, brigade FSO, NGL O, and FSE section obtain fire support information. [FM 6-20, pp. 2-22, 2-23; FM 6-20-40,
Chap 4; ARTEP 71-3 M TP, Task 71-3-9002/1b, 3; 9003/1a; 9004/1a]

a)
b)

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
Intelligence information from the brigade S2, divison FSE, and divison artillery TOC.

@ Enemy capahilities to attack the brigade with indirect fires.

2 Responses to information and intelligence queries submitted by the brigade previoudly.

3 Target acquisition assets and plans.

Fed atillery status from DS FA battdion S3.

@ Current and projected locations of units.

2 Current and projected unit weapons status.

3 Current and projected ammunition status.

4 Status and location of Q36 radar.

Fed artillery status from divison artillery (DIVARTY)/divison FSE.

(@)} Organization for combat (including genera support [GS] and generd support reinforcing [GSR], field artillery).

23



289

f)

)
K)
1)

2 Locations and status of GS, GSR, batteries, and platoons.

3 Status and locations of counter battery radars.

4 Status and timing of meteorologica support.

) Division or corps directed fire support coordination measures.

Task organization, personne and equipment status, and status of preparations from TF FSOs.

(@D} Combat observation lasing team (COLT).

2 Fire support teams (FIST).

3 Mortars.

4 Supporting arms liaison teams (SALTS) of thear and naval gunfire liaison company (ANGLICO).

Bottom-up refinements regarding projected locations, targets and timelines from TF FSOs for the following:

@ Maneuver TFs.

2 Scout platoons.

3 COLTsand other observers.

4 Final protectivefires.

) Fire support coordination measures.

(6) Obstacle locations.

Availability and locations of EW assets from brigade S2 and the DS MI company commander.

Avallability of nava surface fires (NSF) from the brigade NGLO.

Information from the brigade ALO and AVLO.

(@D} Employment plans and status for Army aviation (from AVLO).

2 Avallability of CAS support based on air tasking order (ATO) from ALO.

3 Status updates on availability and capability of tacticd air control party (TACP) to coordinate and execute CAS
from ALO.

4 Aviation requirements for brigade fire support (e.g., suppression of enemy air defenses (SEAD) and attack
helicopter battalion target lists based on routes, times, and fire support coordinating measures).

Information necessary to refine plans for coverage of obstacles and adjustmentsto family of scatterable mines (FASCAM)

employment from the ABE.

Fire support requirements from the brigade $4 and FSB commander to support the BSA rear area combat operations (RACO).

A2C2 information from the brigade S3 Air.

The brigade engineer, ABE, and ABE section obtain M/CM/S mission information. [FM 5-71-3, Chap 2; ARTEP 71-3 MTP, Task
71-3-8001/1, 2; 8003]

a)

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
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2a10

b)

f)

9)
h)
i)
)

Reports from the engineer battalion or TF engineers about status of equipment.

@ Armored combat earthmovers (ACES).

2 Armored vehicle launched bridge (AVLB).

3 Mine clearing line charges (MICLICs).

4 Mine clearing blades and rollers.

5) Cleared lane mechanicd marking sysem (CLAMMYS).

Countermobility status:

@ Obstacle/barrier construction starting and completion times from engineers and subordinate units.

2 Status on ddlivery of Class (CL) 1V and V materials from engineers and subordinate units.

3 Updates on adherence to obstacle preparation timelines from engineers and subordinate units.

4 Updates on preparations for FASCAM employment from the brigade FSO. [ARTEP 71-3 MTP, Task 71-3-8003]

) Information on target turnover to maneuver units.

Survivability status:

@ Position construction starting and compl etion times from engineers and subordinate units.

2 Updates on adherence to survivability position construction timelines from engineers and subordinate units.

3 Status of receipt of survivability materidsfrom TF SAs.

Mobility status:

@ Updates on availability of engineer materias from the engineer battalion $4.

2 Updates on availability of engineer systems (operationd, non-operationa) from engineer companies.

3 Updates on availability of mobility equipment organic to brigade maneuver units (e.g., plows, rallers, breach kits) from
TF HAs.

4 Reports from engineer reconnai ssance units and TF scouts on terrain and enemy obstacles.

Task organization status from engineer and TFs, including adherence to established timelines.

Intelligence information from engineer battalion headquarters.

Information from the brigade S2 and brigade S2 section on wegther, terrain, and other information which confirms or refutes
estimates of engineer requirements.

Information from brigade $4 and brigade $4 section on the delivery of CL 1V/V materids.

Changes to TF projected locations, M/CM/S requirements, and timelines.

The brigade CMLO and NBC section obtain information concerning friendly and enemy NBC status. [ARTEP 3-117-40 MTP, MTP
3-4-0001; 0002, 0005/1]
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a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

b) NBC warning and reporting system (NBCWRYS) updates from divison.

) Status and location updates for NBC equipment and supplies from subordinate units and brigade $4.

d) Availahility, status, and location of decontamination, smoke, and reconnai ssance assets from divison CMLO.

e) NBC monitoring and surveillance reports from subordinate units.

f) Information from the brigade S2 and brigade S2 section which confirms or refutes estimate of NBC threat and requirements.
0) Changesto TF and subordinate units plansin terms of projected locations, decontamination requirements, and timelines.

2all Thebrigade ADO obtainsinformation on air defense requirements and resources. [ARTEP 71-3 MTP, Task 71-3-6001/1]
a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
b) Digpodition of air defense artillery (ADA) assets from the ADA battalion commander and subordinate ADA eements.
) Air defense (AD) wegpons systems and ammunition status from supporting ADA eements.
d) Intelligence information from the ADA battalion.
e) Information from the brigade S2 and brigade S2 section which confirms or refutes estimate of AD requirements.
f) Wegpons control status from the areaair defense commande.
0) Air defense warning system updates from ADA battalion and divison.
h) Changesin brigade ar Stuation.
)} Changes or additionsto USAF, U.S. Marine Corps (USMC), U.S. Navy (USN) or Army aviation routes and schedules
through the brigade sector.
) A2C2 updates from division assistant chief of staff, operations and plans (G3) A2C2 section.
k) Changesin pogitions or priorities of designated brigade assets to be defended.
) Changes to brigade and subordinate units projected locations, routes, and timelines.

2al2 The Bde SO and communications section obtain information concerning brigade communications requirements and capabilities.
[ARTEP 71-3 MTP, Task 71-3-1101/1; 1102/1,4]
a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
b) Status of communications links from brigade CPs to division and other mgjor subordinate command (MSC) CPs.
) Dispogition and status of divisona communications assets from the assistant divison signa officer and sgnd battalion.
d) Updates from subordinate units on communications status.
@ Status of communications links from brigade CPs.
2 Equipment (secure and non-secure).
3 SOls.
4 Avallability of subordinate unit communications personnd and equipment.
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f)

9)

h)
i)

Intelligence information from the divison signd battalion headquarters.

Information from the brigade S2 and brigade S2 section.

@ Which confirms or refutes estimate of communi cations requirements.

2 Which updates enemy e ectronic and communication capabilities.

3 Friendly EW operations.

Status reports from retransmission gtations.

@ Positioning.

2 Equipment servicesbility and capability.

3 Communication ranges and dead spaces.

Information from the brigade X O and brigade S3 about changes to proposed brigade CP |ocations and projected timelines.
Changesto TF and subordinate units plansin terms of projected |locations and timelines.

The Army AVLO obtainsinformation about friendly air capabilitiesand plans. [ARTEP 71-3 MTP, Task 71-3-7001; ARTEP 71-3
MTP, Task 01-4-1311,1322]

a)
b)
©)

f)
9)

h)

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

Updated status from the aviation brigade on helicopter availability, support, and plans.

Intelligence information from aviation brigade headquarters.

@ Enemy AD wespons and e ectronics capabilities.

2 Enemy ground to air threst.

3 Enemy air to air threst.

Information from the brigade S2 and brigade S2 section which confirms or refutes estimate of westher constraints and enemy
AD capabilities

Information from the brigade FSO on SEAD, airgpace coordination areas (ACAS), fires, and laser support for Army aviation
operations.

Information from the brigade S3 and brigade S3 Air on concept for employment of Army aviation and desired effects.
Updates from divison or the aviation brigade on aviation activities in the brigade sector (e.g., ingress or egress routes and
times before/after a deep attack).

Status from the brigade ALO and air officer on flight operations.

@ Times.

2 Locations.

3 Routes.

Changes to TF and subordinate units plansin terms of projected locations and timelines.
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2al4 Thebrigade ALO and Marine air officer obtain information about friendly air plans and requirements. [FM 6-20-40, Chap 2, and p. A-
9; FM 6-20-50, p. C-7; FM 71-3, Chap 3]

2al15

2a16

a)
b)
©)

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
Updated ATO information from divison ALO about CAS (e.g., missons, times, routes).

Intelligence information through Air Force channels.

@ Enemy AD wegpons capabilities and electronics signatures.

2 Enemy ground to air threst.

3 Enemy air to air threst.

4 Enemy ground activities.

Information from the brigade S2 and brigade S2 section which confirms or refutes estimate of weather constraints and enemy
AD capabilities

Information from the brigade FSO on SEAD, ACAS, fires, and lasing support requirements for friendly air operations.
Status from the brigade S3, brigade S3 Air, FSO, and AVLO concerning the concept for employment of Joint Air Attack
Team (JAAT) and desired effects.

Status from the brigade AVLO on helicopter operations.

Changesto TF and subordinate units projected locations and timelines.

The ALO or Marineair officer obtainsinformation about requirements for, and capabilities of Marine/Navy air support. [FM 71-3, pp.
8-13; FM 6-20-40, p. A-26; FM 6-20-50, pp. C-25 - C-28]

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

Avallability/capability of Marine/Navy CAS.

Avallability and times for genera support nava gunfire from the NGLO or divison nava gunfire officer.
Targeting information from the brigade FSE.

Mission timedines from the brigade FSE.

Fire support coordination and control measures from the brigade FSE.

A2C2 information from the brigade A2C2 cell.

The military police (MP) platoon (Pit) leader (Ldr) obtainsinformation on: [ARTEP 71-3 MTP, Task 71-3-1201/1]

a)
b)
c)

d)

Changes from brigade commander to guidance, mission concept, priorities, and requirements for information.

Status of supporting MP forces.

Intelligence information from the brigade S2 and brigade S2 section regarding expected enemy prisoner of war (EPW) rates.
Logigtica information from the brigade $4 to support EPW holding areas (transportation, supplies, equipment, and medica).
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2al7

f)

Host nation military and civilian authorities regarding support of EPW's and EPW evacuation from the brigade S5.
Changes from brigade S3 regarding priorities for MP support for:

(@D} Straggler and refugee contral.

2 Traffic control.

3 EPW operéations.

4 Security operations.

The brigade S1 and brigade S1 section obtain personnel and adminigtrative information. [ARTEP 71-3 M TP, Task 71-3-1001/1, 2;
1002/1, 3, 4; 1004/1; 1008/1; FM 101-5, p. C-5; FM 71-3, p. 8-5, 8-6, 8-17, 8-24]

a)
b)

©)

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

Information from the brigade S2 and brigade S2 section which confirms or refutes estimates of personnd Situation and casudty

estimates.

Personnel status from subordinate and supporting units.

@ Personnd status reports.

2 Critical military occupationd specidty (MOS)/grade shortages.

3 Absent without leave (AWOL) status.

4 Casualty feeder reports.

5) Accidents.

Personnd information from division assstant chief of staff, personnd (G1)/Adjutant Generd (AG).

@ Availability of replacements and replacement operations. (including weapons system replacement operations
(WSROQ)).

2 Postdl services.

3 Morde, welfare and recreation (MWR) support.

Morde and discipline indicators from division and brigade specid staff officers.

@ Uniform code of military justice (UCMJ) rates from staff judge advocate.

2 Straggler and crime rates from provost marshdl.

3 Sick cal and stress casualties from brigade surgeon.

4 Complaint information from the inspector general.

) Feedback of leader and soldier concerns from the chaplains.

FSB support capabilities from the FSB support operations center.

Information from the M P platoon leader concerning EPW processing and evacuation requirements.

Information from the brigade S5 concerning CM O support requirements.

Changes to subordinate and “dice” unit plansinterms of projected locations and times.
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2al8 The brigade $4 and brigade $4 section obtain logigtica information. [ARTEP 71-3 M TP, Task 71-3-4001/1, 3; 4002; 4003; FM 101-
5, p. C-9; FM 71-3, pp. 8-5, 8-17, 8-24]

2a19

2820

a)
b)
©)

Changes from the brigade commander to guidance, mission concept, priorities, and information requirements.
Information from the brigade S2 and brigade S2 section which confirms or refutes estimates of the logistical Situation.
Logistics reports from subordinate and supporting units.
(@D} Status of supplies.
2 Equipment readiness.
3 Task organization and status of CSS eements:

@ FSB.

(b Field trains command posts (FTCPs).

(c) Combat trains command posts (CTCPs).
Maintenance, transportation and supply updates from the divison assstant chief of staff, logistics (G4), division transportation
officer and FSB support operations center (including plansfor WSRO).
Avallability of ar trangportation assets from the brigade S3 Air.
Information from the M P platoon leader concerning EPW support requirements.
Information from the brigade S5 concerning availability of host nation assets and CM O support requirements.
Changes to subordinate and dice unit plansin terms of projected locations and times.

The brigade surgeon obtains medica information. [ARTEP 71-3 M TP, Task 71-3-1301/2, 3; 1302/1b]

Changes from the brigade commander to guidance, mission concept, priorities, and information requirements.
Information from the brigade S2 and brigade S2 section which confirms or refutes projections of the casuaty Stuation.
Medica updates and aeriad medica evacuation capabilities from the division surgeon.

CL VI supply updates from the divison medical supply officer.

Additiona medica support capability from the main support battaion (MSB) and corps assets.

Subordinate and supporting unit medical support status.

@ Positioning and readiness of medical assats.

2 Capability to receive, triage and evacuate casudlties.

Changes to subordinate and supporting unit plansin terms of projected locations and times.

Stress related casualties.

The FSB commander and support operations center obtain information about brigade CSS. [FM 63-20, Chap 3, 5, 6; FM 71-3, pp. 8-
5, 8-6, 8-17, 8-18, 8-25]
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2a21

a) Changes from the brigade commander to guidance, mission, concept, priorities and information requirements.
b) Information from the brigade S2 and brigade S2 section which confirms or refutes estimates of the CSS Stuation.
) Changes to guidance, priorities and requirements from the division support command (DISCOM) commander.
@ CSS task organization.
2 Tasks to provide CSS support to divison and corps units.
d) Information from the M SB regarding backup CSS support.

e) Information from the divison materid management center (DMMC) concerning supply and maintenance management support.
f) Information from supported units regarding their requirements.

0) Information on corps/divison CSS assets in the brigade rear.

h) Information from dl organizationsin the BSA (for defense and terrain management).

)} Information from FSB subordinate elements about their preparations for the battle and capability to provide required CSS.

The brigade headquarters and headquarters company (HHC) commander obtains information necessary to support the main and
tacticd CPs. [ARTEP 71-3 MTP, Task 71-3-1501]
a) Obtains changes to brigade commander guidance, mission concept and information requirements from the brigade X O.

b) Obtains information from the brigade S2 and brigade S2 section which confirms or refutes enemy threet to the main CP.
C) Obtains anticipated movement times and projected locations for the main and TAC CPs from the brigade X O and brigade S3.
d) Obtains information from attachments/supporting agencies concerning space, supply and support requirements.

Component B: CPs evaluate information and update products.

2b.

2bl

2b2

The brigade CPs and staff support synchronization by evaluating acquired information and updating products. [FM 63-20, Chap 3 and
6; FM 101-5, Chap 6; ARTEP 1-100 MTP; ARTEP 3-117-40 MTP; ARTEP 71-3 MTP,; LL-CALL Newdetter 90-8, Winning In The
Desart, p. 24; LL-CALL CTC Bulletin 93-4, p. 9]

The brigade CSM: [AN]
a) Evaluates brigade combat preparations and identifies specid concerns of the brigade commander.
) Evauates extent of preparation versus desired endstate/time.

The brigade XO: [AN]

a) Evauates the quality and timelines of information being acquired in meeting the information needs.
b) Updates his guidance to the staff on information shortfals.
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) Evauates extent of preparation versus desired end state/remaining time.

2b3  Thebrigade S2 and brigade S2 section: [ARTEP 71-3MTP, Task 71-3-2002, 2003, 2005, 2006]
a) Evauate intelligence information: [ARTEP 71-3 MTP, Task 71-3-2002/1; 2003/1, 2; 2004/1; 2005]
(@D} Changes to guidance/direction and information.
2 Comparison of desired brigade endstates with current intelligence Situation, trends, and 1PB.
3 Information which:
@ Identifies answers to brigade CCIR, priority intelligence requirement (PIR), and information
requirement (IR).
(b) Confirms or refutes IPB information relative to achieving the commander's intent: named areas of
interest (NAIs) and target areas of interest (TAIS).
(c) Compares known enemy activity with projected enemy courses of action (COAS).
(d) | dentifies the enemy:
Composition.
Digposition.
Location.
Strength (losses) and present capabilities.
Indications of possible enemy intent.
Enemy reaction to friendly operations.
7 Adherenceto or deviation from postulated enemy.
4 R& S plan/operations as to whether they continue to meet the brigade commander's intent.
@ Positioning of assets to collect PIR and IR.
(b) Positioning of assets to maintain constant observation of NAlsand TAIs.
(c) Positioning of assets to detect and track high payoff targets (HPTSs), provide observation for attack of
HPTSs, and provide battle damage assessment (BDA) on HPT following attack.
) Indicators of enemy intentions:
@ NBC weapons usage or activity as prelude to offensive operations.
(b) Presence of reconnaissance forces as prelude to attack.
(c) Conduct of counter-reconnaissance preparations as an indicator of defense.
(d) Presence and massing of maneuver forces as initiation of offensive operations.
(e) Increase of enemy helicopter activity asindication of air assault operations.
) Increase in enemy fighter activity and massing of transport fixed wing aircraft as indicators of airborne
assault or start of offensive operations.

NI IAIRIWIN I
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(9) Increase of enemy fidd artillery and rocket unit activity.

(h) Presence and nature of activity of enemy engineer systems.

0] Meaconing, intrusion, jamming, interference (M1Jl) and other changes in enemy e ectromagnetic activity
as prelude to offensive operations.

0) Changesto enemy activities (levels, patterns).

b) Deduce:

(1)
(2)

Changesto current enemy COASs.
Possible future enemy COASs.

) Evaluate changes in situation which should lead to convening the targeting and/or A2C2 teams. [AN]
d) Update intelligence products. [ARTEP 71-3 M TP, Task 71-3-2003/2; 2006/2, 3]

D
()
3
(4)

()
(6)
(7)
(8)
9)
(10)
(11)

Intelligence estimate (may or may not be in written form).
Situation template.

Event template.

Modified combined obstacle overlay (MCOOQ), in coordination with the brigade S3, brigade engineer section and
NBC section.

Intelligence portion of the decision support template (DST).
Intelligence collection plan.

Database.

Intelligence overlays and graphics.

Enemy order of battle (OB).

Brigade INTSUMs.

Intelligence journal/log.

204  Thebrigade S3 and brigade S3 section: [ARTEP 71-3 M TP, Task 71-3-3003; LL-CALL Newdetter 90-8, p. 25; LL-CALL Bulletin
No. 4, Command and Control]
a) Evauate information: ARTEP 71-3 MTP, Task 71-3-3003/1, 3]

D
()
3

Changes to guidance/direction and information.

Information which confirms or refutes IPB information which may affect achieving the commander'sintent.
Comparison of desired brigade endstates with what is possible based on current brigade operations, current plans, and
planning, and progress of preparations.

@ Maneuver units status.

(b) Fire support status.

(c) M/CM/S support status.
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(d) CSS status.
(e) Air defense status.

4 Impact of changes to the brigade maneuver operations on subordinate units maneuver operations.

) Changes to adjacent unit operations which might affect brigade operations.

(6) Brigade OPSEC status based on information received from divison and interna brigade sources.
b) Evaluate changes to the Stuation which should lead to convening the targeting and/or A2C2 teams. [AN]
) Update operations products. [ARTEP 71-3 M TP, Task 71-3-3003]

@ The DST, in conjunction with the brigade S2, brigade XO, and commander.

2 Synchronization matrix.

3 The operations overlay for brigade, divison, and adjacent units.

4 Asss the S2 in updating the MCOO.

5) Updates operations estimate (may or may not be in written form).

(6) Brigade status boards and charts which record combat power.

) Timdine of brigade operations

8 Brigade operations journal/log.

9 The current operations and intelligence map.

(100 NBC map.

(11) Thedtuation template overlay.

(12) Eventtemplate overlay.

(13) CSSoverlay.

(14) Pans map with overlay for future operations.

(150 FSE map with fire support overlay and fire support execution matrix (FSEM).

(16) TACP map (ALO assstance).

2b5  Thebrigade S5 and S5 section: [ARTEP 71-3 MTP, Task 71-3-5001]

a) Evduate newly obtained information:
@ Changes to guidance and direction.
2 Comparison of desired brigade endstates with what is possible based on the civil affairs Stuation and trends.
3 The impact of the civilian population on the activities and misson of the brigade.
4 The impact of enemy activity on the civilian population and resources/ facilities.
() The impact of brigade combat activities on the civilian population.

b) Update civil-military operations estimate (may or may not be in written form).



2b6  FSCOORD, brigade FSO, brigade FSE section, and NGLO: [ARTEP 71-3 MTP, Task 71-3-9001, 9002]
a) Evauate information. [ARTEP 71-3 MTP, Task 71-3-9001/2, 3]

D
()
3
(4)
()
(6)
(7)
(8)
9)
(10)
(11)

Changes to guidance/direction.

Current fire support capability to support brigade operations and implement the fire support plan.
Changes to the brigade fire support plan which ensure synchronization with TF fire support plans.
Changesto fidd artillery task organization and locations or GS and GSR FA units, or Navy ships.
Information which confirms or refutes |PB information relative to achieving the commander's intent.
Changes to engineer FASCAM requirements on the fire support plan.

Changesto Army aviation and Air Force (AF) requirements which cause refinements to the fire support plan.
Redtrictive fire measures imposed by division or other headquarters.

Availability of CAS and possible targets.

A2C2 condderations.

BDA and other effects of indirect fires (e.g., sSmoke).

b) Evaluate changes to the situation which should lead to convening the targeting and/or A2C2 teams. [AN]
) Update fire support products. [ARTEP 71-3 MTP, Task 71-3-9002]

@

()
3
(4)
()
(6)
(7)
(8)

©)

Fire support estimates (may or may not be in written form) to include:

@ Status of firing el ements.

(b) Displacement of DS or other friendly artillery throughout the AO.
(c) Fire support plan.

(d) Observation plan.

(e) Dispositions, status, and activities of fire support assets under brigade control.
FSEM.

Target ligts.

HPT list.

Fire support graphics.

Priority targets.

Fire support coordinating measures.

Aviation plan (with ALO and AVLO):

@ ACAs.
(b)  SEAD.
Attack guidance matrix (AGM).

2b7  Thebrigade engineer, ABE, and engineer section: [ARTEP 71-3 M TP, Task 71-3-8001, 8005]
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2b8

a) Evauate information. [ARTEP 71-3 MTP, Task 71-3-8005]

(@D} Changes to guidance/direction.
2 Desired brigade endstates with what is possible based on current M/CM/S situation and trends.
3 Progress on engineer tasks compared to timelines and required endstates.
4 Information which confirms or refutes |PB information relative to achieving the brigade commander's intent.
) Answersto intelligence queries which dter initid enemy engineer capabilities and assessment:
@ Changes to enemy mobility capabilities to determine impact on brigade countermobility and survivability
plans.
(b) Changes to enemy countermobility actions or capabilities to determine impact on brigade mobility plan
and task organization.
(c) Changes to enemy survivability measures or capabilities to determine impact on brigade mobility, direct
fire, and indirect fire plans (through coordination with brigade S3 and FSO).
(6) Changesin operations versus plans by subordinate units.
7 Estimates of mobility based on differencesin terrain from initia 1PB or the effect of current weather on the terrain.
8 Adequacy of CL 1V and V barrier materia to support operations.
b) Evaluate changes to the situation which should lead to convening the targeting teams.
) Update engineer products. [ARTEP 71-3 MTP, Task 71-3-8001]
@ Updates engineer estimate (may or may not be in written form).
2 Priorities and schedules for engineer effort.
3 Survivahility position and obstacle graphics.
4 Engineer timelines.
5) FASCAM employment plan.
(6) Asss the S2 in updating the MCOO.

The brigade CMLO and NBC section: [ARTEP 71-3 MTP, Task 3-4-0003, 0004, 0007, 0017]
a) Evauate information. [ARTEP 71-3 M TP, Task 3-4-0004, 0007]

D
()
3
(4)
()
(6)
()

Changes to guidance/direction and information.

Desired brigade endstates with what is possible based on current NBC situation and trends.

Information which confirms or refutes |PB information relative to achieving the brigade commander'sintent.
Answersto intelligence queries which dter initial assessment of enemy NBC capabilities.

Brigade decontamination capabilities.

Brigade NBC reconnai ssance capabilities.

Brigade capability to conduct smoke operations.
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b)

(8 Adjustments to subordinate units operations which affect brigade NBC plans.
9 Changesto divisond defensve NBC capabilities.

Update NBC products. [ARTEP 71-3 M TP, Task 3-4-0003; 0017]

@ Updates NBC estimate (may or may not be in written form).

2 Mission oriented protective posture (MOPP) andysis.

3 Enemy NBC capabilities.

4 NBC equipment and suppliesinventories.

) NBC overlays and graphics.

(6) Contaminated areas portion of MCOO (provided to brigade S2).

209  Thebrigade ADO: [ARTEP 71-3 MTP, Task 71-3-6001, 6002]

a)

b)

Evauatesinformation: [ARTEP 71-3 MTP, Task 71-3-6001/1]

@ Changes to guidance, priorities, direction, and information.

2 Current AD stuation and trends compared with desired brigade endstates.

3 Information which confirms or refutes |PB and which may affect achieving the brigade commander's intent.
4 Answersto intelligence queries which dter initid assessment of enemy air capabilities.

5) Friendly air and A2C2 (CAS, Army aviation).

(6) Adjustments to subordinate unit operations which affect brigade air defense plans.

) Changesto locations and air defense coverage by divisona air defense assets.

Evaluates changes to the situation which should lead to convening the targeting and/or A2C2 teams. [AN]
Updates air defense products. [ARTEP 71-3 M TP, Task 71-3-6001/3; 6002/1d]

@ Updates air defense estimates (may or may not be in written form).

2 Graphics of high to medium dtitude air defense (HIMAD) coverage and locations of ADA battery assets.
3 Graphics of friendly air corridors.

4 Graphics of probable enemy air routes into the brigade area, in conjunction with the brigade S2.

() Brigade wegpons control and air defense warning status.

2010 The Bde SO and brigade communications section: [ARTEP 71-3 MTP, Task 71-3-1102, 1103]

a)

Evauate information. [ARTEP 71-3 M TP, Task 71-3-1103/3]

@ Changes to guidance/direction and information.

2 Current communication Situation and trends are compared with desired brigade endstates.

3 Information which confirms or refutes |PB information relative to achieving the brigade commander's intent.
4 Answersto intelligence queries which dter initia estimate of enemy e ectronic and communications capabilities.

37



b)

) Adjustments to brigade CPs and subordinate units operations which have an effect on brigade communications.
(6) Results of communications checks.

Update communications products. [ARTEP 71-3 MTP, Task 71-3-1102/2, 3]

@ Updates signa estimates (may or may not bein written form).

2 Communications network overlay, area coverage overlay, and dead space overlay.

3 SOls.

2011 Thebrigade AVLO: [ARTEP 71-3 MTP, Task 71-3-7001/3, Task 01-4-1311, 1322]

a)

b)

Evauaesinformation. [ARTEP 71-3 M TP, Task 71-3-7001/3; MTP 01-4-1311, 1322]
@ Changes to guidance/direction and information.
2 Current aviation Stuation, trends, and alocated Army aviation support for brigade mission are compared with
desired brigade endstates.
3 Information which confirms or refutes |PB information relative to achieving the brigade commander's intent.
4 Answersto intelligence queries which ater initial assessment of enemy air and air defense cgpahilities, objective
area or engagement area (EA), and targets.
5) New information which impacts on Army aviation employment and CAS operations.
@ Adjustments to fire support plans which affect Army aviation employment plans.
(b) Changes to wesather.
(©) Changes to enemy ADA capabilities.
(d) Changes to Army aviation employment under control of the division and the aviation brigade.
(e) Changes to availability of CAS aircraft for JAAT operations.
Evaluates changes to the situation which should lead to convening the targeting and/or A2C2 teams. [AN]
Updates Army aviation products. [ARTEP 71-3 MTP, Task 71-3-7001/3, Task 01-4-1311, 1322]
@ Aviation estimate (may or may not bein written form).
2 Army avidion plan.
3 SEAD and indirect fire support plans (with brigade FSO).

2012 Thebrigade ALO: [FM 101-5, p. 6-45]

a)

Evaduatesinformation: [FM 101-5, p. 6-45]

@ Changes to guidance/direction and information.

2 Changesto the air tasking order (ATO) affecting the availability of CAS.

3 Current tactical air Stuation, trends, and alocated CA S support from the ATO are compared to desired brigade
endstates.
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2b13

2b14

b)

4 Information which confirms or refutes IPB information which may affect achieving the brigade commander's
intent.
) Answersto intelligence queries which dter initid assessment of enemy ar and air defense capabilitiesaswell as CAS

targets.
(6) A2C2 information which impacts on planned ACAs, CAS employment, and integration with Army aviation
operations.

7 Changes to wesether.

8 Changes to enemy ADA capabilities.

9 Adjusmentsto the brigade plan and Army aviation employment.

Evaluates changes to the situation which should lead to convening the targeting and/or A2C2 teams. [AN]
The brigade ALO, in coordination with the Marine air officer, updates CAS products. [FM 6-20-40, Chap 2]
@ CAS egtimate (may or may not be in written form).

2 Target listsfor preplanned CAS.

The MP platoon leader: [ARTEP 71-3 MTP, Task 71-3-1201/1; 1202/1]

a)

b)

Evauatesinformation: [ARTEP 71-3 MTP, Task 71-3-1201/1; 1202/1]
@ Changes to guidance/direction and information.

2 Current MP gtuation and trends are compared to desired endstates.
3 Answersto intelligence queries.

Updates MP products: [ARTEP 71-3 MTP, Task 71-3-1201/1]

@ Straggler/refugee control plans.

2 Traffic control plans.

3 EPW/counterintelligence (CI) plan.

All brigade CSS officers and sections (brigade S1, brigade $4, surgeon and FSB commander): [FM 63-20, Chap 3 and 6; ARTEP 71-
3 MTP, Task 71-3-1002; 1003; 1004; 1008; 1009; 4001; 4002; 4003; 1301]

a)

Evauate information.

@ Compare desired brigade endstate with current and projected personnel, maintenance, transportation, medical, and
supply status.
@ Adequacy of CSSfor the brigade main effort.
(b) Adequacy of CSS for the brigade secondary effort.

(2 Information which confirms or refutes essentiad eements of friendly information (EEFI) and other IPB information
which may affect achieving the brigade commander's intent.
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b)

3

Answersto intelligence queries requested by CSS officers.

4 Adjustments to subordinate and supporting unit’ s operations.
) Additiond requirements for medical treatment and evacuation.
(6) Forecast of future sustainment levels based on known resupply of critical CL 111 and V requirements.
) Requirements for emergency resupply of units engaged in the close battle.
8 Enemy activity.
9 Status of the brigade lines of communication (LOC).
Update CSS products.
@ Brigade S1 section updates personnd information. [ARTEP 71-3 MTP, Task 71-3-1002/1, 3; 1003/1; 1004/2; 1008;
1009]
@ Updates personnel services estimate (may or may not be in written form).
(b) Personnel status of subordinate and supported units.
(c) Casualty feeder reports.
(d) Personnel priorities as directed by the brigade commander.
2 Brigade $4 section updates logistical information. [ARTEP 71-3 MTP, Task 71-3-4001; 4002; 4003]

@ Maintenance, supply and transportation portions of updated logistics estimates (may or may not be in
written form).
(b)  Supply:
1 Percent fill of combat basic loads.
2 Configuration and location of immediate and emergency resupply (CL 111 and V) loads and push
packages.
Adequacy of CSS supply assets.
Supply priorities as directed by the brigade commander.
Establishment and fill of stockpiles and caches.
aintenance:
Number and type of equipment systems on hand and operationd.
Systems non-mission capable and repairable.
Projections for repair and return of fighting vehicle and other essential equipment.
On-hand CL X, authorized stockage list (ASL) and prescribed load list (PLL) stockage levels.
Maintenance priorities and guiddines as directed by the brigade commander.
ransportation:
Schedules and priorities.
Status of supplies, equipment, and materials requiring transport.

Z s w

(©)

(d)
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Availability of ground transport assets.
Avallability of air trangport assets.
Status of logistics packages (LOGPACS).
Trangportation recovery and back-haul plans.
7 Main supply route (MSR) and dternate supply route (ASR) traffic and route conditions.
3 The brigade surgeon updates medical information: [ARTEP 71-3 MTP, Task 71-3-1301/3]
@ Medical evacuation capabilities.
(b) CL VIII stocks and resupply activities.
(c) Reinforcement and reconstitution of medical assets.
(d) Disposition and capability of brigade medical assets.
(e) Medical priorities as directed by the brigade commander.
4 The FSB commander and FSB support operations center update CSS information. [FM 63-20, Chap 3, 5, 6]
@ Tasks to subordinate units to support the brigade's current and future operations.
(b) Tasks to subordinate units to support division and corps units operating in the brigade sector.
(c) Rear area security plans.
Threat (levels|, 11 and 111 from brigade S2).
Base and base clugter defense plans integrated with brigade security plans.
Forces available for local security operations and reaction force.
Aviaion and indirect fire support.
Communications capabilities.

~N o oI W
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2b15 TheHHC commander evauates information.
a) Evaluates capability to move, secure and support the main and TAC CPs.
b) Provides assessment of capabilities versus requirements to move, secure and support the main and TAC CPsto the brigade
XO.

2c. The brigade CPs maintain status based upon updated products from the brigade staff. [FM 71-3, p. 3-20 - 3-25; LL-CALL “News
From The Front”]

2cl  Command group/TAC CP maintains status. [FM 71-3, pp. 3-20 - 3-25]
a) Information which supportsthe CCIR.
b) Current and projected combat power status of subordinate units (e.g., green-amber-red).
) Current operations and intelligence map.
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2c2

(@D} Operations overlay (brigade, higher, and adjacent units).
2 Intelligence overlay.
@ Situation template.
(b) Event template.
3 MCOO.
4 Fire support overlay.
DST.
Synchronization tools (e.g., matrix, checklist, operations schedules).
FSEM.
Status of key communications links.
Information required to serve as aternate main CP.

Main CP maintains status. [FM 71-3, p. 3-20 - 3-25]

a)
b)

Information which supportsthe CCIR.
Current operations and intelligence map.
(@D} Operations overlay (brigade, higher and adjacent units).
2 Intelligence overlay.

@ Situation template.

(b) Event template.
(3) MCOO.
4 NBC overlay.
5) Fire support overlay.
(6) A2C2 overlay.
CSS overlays and information per brigade standing operating procedures (SOPs).
Intelligence information from division and higher headquarters.
Digpositions of collection assets.
Information on external units conducting R& S and security operations to prevent fratricide.
Digpositions and status of patrols and other R& S and security forces.
Status of preparation activities to ensure compliance with stated mission timelines.
Current and projected combat power status of subordinate units (e.g., green-amber-red).
Status on task organization (into the brigade, within the brigade, and detachments out of the brigade).
@ R& S and security forces.
2 TFs.
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3 Fire support systems.
4 Engineer assets.
) Ground surveillance radars and other radar systems.
(6) ADA assts.
(7 MPs.
€] NBC reconnai ssance, decontamination, and smoke assets.
k) Obstacle and survivability position construction and progress as compared to timelines.

) Utilization of engineer assets and materials as compared to timelines.
m) DST.
n) FSEM.

0) Plans map (with overlaysfor future operations).
9)] Synchronization matrix.

o)) Journag/log.

r Status of key communications links.

Rear CP maintains status. [ARTEP 71-3 MTP, p. 3-20 - 3-25]
a) Information which supportsthe CCIR.
b) Current operations and intelligence map.
(@)} Operations overlay (brigade, higher and adjacent units).
2 Rear operations, security, and threat overlay.
3 Intelligence overlay.
@ Situation template.
(b) Event template.

4 MCOO.
) Fire support overlay.
) DST.
d) CSS gdtuation map and overlays.
(@) MSR and ASR.
2 CSS locations, current and projected.
3 Decontamination Sites.
€) Synchronization matrix.
f) FSEM.
0) BSA security plans.
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h)
i)

CSS g&ff journd.

Current and projected personnd and equipment status.

@ Personnel strength.

2 Operational equipment strength.

3 Status of supplies.

4 Casudlties.

) Replacement personnd status/location.

(6) Damaged and non-mission capable (NMC) vehicles and equipment.
Location and evacuation of EPW and their equipment.

L ocation and evacuation of digplaced persons.

Status of key communications links.

Identification and location of CSS units operating in the brigade rear to include non-brigade unitselements.

Component C: CPs monitor preparation activities and subordinate unit adherence to preparation timelines.

2.

2a.

2al

2a3

284

The brigade command posts and staff support synchronization by acquiring, evaluating, and communicating infor mation
and maintaining status. [TRADOC Pam 11-9, Chap 7 and App D]

The brigade CPs and staff support synchronization by acquiring information. [TRADOC Pam 11-9, Chap 7 and App D]

All brigade staff officers and LNOs obtain information; they commonly: [FM 101-5, p. 3-84, C-4, Chap 6, App A]

a)
b)

Focus information collection according to CCIR and immediately communicate any response to CCIR to the commander, XO,
and brigade S3. [FM 101-5, pp. 6-8, 6-11, 6-16, and C-4]

Obtain information relevant to fulfilling their responsibilities for the brigade’ s preparations for battle: [FM 101-5, pp. 6-33, 6-
34

@ Monitor and modify preparation activities as necessary.

2 Verify/modify coordination between the brigade and adjacent units.

3 Facilitate synchronization.

The brigade X O obtainsinformation relative to brigade combat preparations. [FM 71-3, p. 3-5]

€)

Status of preparation tasks.

The brigade S2 and brigade S2 section obtain intelligence information. [FM 101-5, pp. C-7, C-8; FM 34-130, Chap 2]
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b)

Higher headquarters and brigade staff: [ARTEP 71-3 M TP, Task 71-3-2003, 2006/1]

@ Changes from the brigade commander to guidance, mission concept, priorities, and his requirements for
intelligence information.,

4 OPSEC reports from the brigade S3/operations section and subordinate units which contribute to analysis of brigade
Security posture.

) Information on the location and status of EW assets from the DS M1 company commander.

Subordinate units. [ARTEP 71-3 MTP, Task 71-3-2004, 2002/3]

@ Information from debriefing patrols and other R& S forces performing brigade directed information collection activities.

The brigade S3 and brigade S3 section obtain operationsinformation (e.g., changesto METT-T and status of battlefield operating
system (BOS)). [FM 101-5, pp. C-8, C-9]

a)

b)

The brigade commander and higher headquarters. [ARTEP 71-3 M TP, Task 71-3-3001/1]
@ Changes from the brigade commander to guidance, mission concept, priorities, and his requirements for operational
information.
) Division main CP relating to determining effectiveness of brigade OPSEC measures. [ARTEP 71-3 MTP, Task 71-3-
3014/1]
Subordinate units. [ARTEP 71-3 MTP, Task 71-3-3003/1, 2, 3]
3 Reports from subordinate units.
@ Enemy contact.
(b) Current and projected strength and combat power.
(©) Status of task organization.
(d) OPSEC reports.
(e) Results of local security operations.
5) Recommendations from subordinate commanders (TF, DS FA, engineer, FSB) on changes to the brigade plan based
on their mission anayses, current status, and projected status.
(6) Information about the current Situation learned by eavesdropping on subordinate and adjacent units command nets.
() Information about adjusted maneuver plans from subordinate units.
€)] Information about preparations in context of adherence to timelines.
Other gtaff officersLNOs. [ARTEP 71-3 MTP, Task 71-3-3003/2, 3; FM 101-5, App A]
2 Updates from brigade S1/brigade $4.
@ Personnel and unit status.
(b) Vehicle and equipment status.
(© Status of all classes of supply.
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(d) Replacement plan for personnel and equipment.
3 Updates from brigade S5 on the status of CMO.
4 Updates from the brigade FSO on employment plans and status of fire support assets.
) Updates from the ABE on status of M/CM/S actions and unit status.
(6) Updates from the brigade AL O on employment plans and status of CAS requests.
) Updates from the brigade AVL O on status and planned employment of attack, assault and cargo helicopter units.
(8 Updates from the Bde SO on the status of brigade communications links and systems.
9 Updates from the brigade CML O on the status and planned employment of chemicd units.
(10)  Updates from the brigade ADO on the status and planned employment of air defense units.

The brigade S5 and brigade S5 section (when assigned) obtain information about civil affairs requirements and resources. [FM 101-5,

p. C-9; ARTEP 71-3 MTP, Task 71-3-5001, 5003, 5004]

b) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

) The availability and acquigtion of loca personne, materids, facilities, and support resources from host nation officials, local
labor leaders, and owners of private property.

The FSCOORD, brigade FSO, NGL O, and FSE section obtain fire support information. [FM 6-20, pp. 2-22, 2-23; FM 6-20-40,
Chap 4; ARTEP 71-3 MTP, Task 71-3-9002/1b, 3; 9003/1a; 9004/1a]
a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
) Fed atillery status from DS FA battaion S3.

@ Current and projected locations of units.

2 Current and projected unit weapons status.

3 Current and projected ammunition status.

4 Status and location of Q36 radars.
d) Fed artillery status from DIVARTY /divison FSE.

@ Organization for combat (including GS and GSR, fidld artillery).

2 Locations and status of GS, GSR, batteries, and platoons.

3 Status and locations of counter battery radars.

4 Status and timing of meteorologica support.

o) Divison or corps directed fire support coordination measures.
€) Task organization, personnel and equipment status, and status of preparations from TF FSOs.

(1) COLT.

2 FIST.
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3 Mortars.

4 SALTsof the ANGLICO.

Availability and locations of EW assets from brigade S2 and the DS MI company commander.
Avallability of NSF from the brigade NGLO.

Information from the brigade ALO and AVLO.

2 Avallability of CAS support based on ATO from ALO.

3 Status updates on availability and capability of TACP to coordinate and execute CAS from ALO.

The brigade engineer, ABE, and ABE section obtain M/CM/S mission information. [FM 5-71-3, Chap 2; ARTEP 71-3 MTP, Task
71-3-8001/1, 2; 8003]

a)
b)

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
Reports from the engineer battalion or TF engineers about status of equipment.

() ACE
(2) AVLB.
(3)  MICLIC.

4 Mine clearing blades and rollers.

(55 CLAMMS,

Countermobility status:

@ Obstacle/barrier congtruction starting and compl etion times from engineers and subordinate units.

2 Status on ddlivery of CL IV and V materias from engineers and subordinate units.

3 Updates on adherence to obstacle preparation timelines from engineers and subordinate units.

4 Updates on preparations for FASCAM employment from the brigade FSO. [ARTEP 71-3 M TP, Task 71-3-8003]

5) Information on target turnover to maneuver units.

Survivability status:

@ Position construction starting and compl etion times from engineers and subordinate units.

2 Updates on adherence to survivability position construction timelines from engineers and subordinate units.

3 Status of receipt of survivability materidsfrom TF $As.

Mobility status:

@ Updates on availability of engineer materials from the engineer battalion 4.

2 Updates on availability of engineer systems (operationd, non-operationa) from engineer companies.

3 Updates on availability of mobility equipment organic to brigade maneuver units (e.g., plows, rollers, breach kits) from
TF HAs.

4 Reports from engineer reconnai ssance units and TF scouts on terrain and enemy obstacles.
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2all

2a12

f) Task organization status from engineer and TFs, including adherence to established timelines.
i) Information from brigade $4 and brigade $4 section on the delivery of CL 1V/V materids.
) Changesto TF projected locations, M/CM/S requirements, and timelines.

The brigade CMLO and NBC section obtain information concerning friendly and enemy NBC status. [ARTEP 3-117-40 MTP, Task
3-4-0001; 0002, 0005/1]

a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

) Status and location updates for NBC equipment and supplies from subordinate units and brigade $4.

d) Availahility, status, and location of decontamination, smoke, and reconnai ssance assets from divison CMLO.

0) Changesto TF and subordinate units plansin terms of projected locations, decontamination requirements, and timelines.

The brigade ADO obtains information on air defense requirements and resources. [ARTEP 71-3 MTP, Task 71-3-6001/1]
a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
b) Digposition of ADA assets from the ADA battalion commander and subordinate ADA dements.

) AD wespons systems and ammunition status from supporting ADA dements.

)} Changes or additionsto USAF, USMC, USN or Army aviation routes and schedules through the brigade sector.
k) Changesin positions or priorities of designated brigade assets to be defended.

) Changes to brigade and subordinate units projected locations, routes, and timelines.

The Bde SO and communications section obtain information concerning brigade communications requirements and capabilities.
[ARTEP 71-3 MTP, Task 71-3-1101/1; 1102/1,4]

a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
b) Status of communications links from brigade CPs to division and other MSC CPs.
) Digposition and status of divisona communications assets from the assistant divison signa officer and sgnd battalion.

d) Updates from subordinate units on communications status.
@ Status of communications links from brigade CPs.
2 Equipment (secure and non-secure).

3 SOls.
4 Avallability of subordinate unit communications personnd and equipment.
e) Intelligence information from the divison signa battalion headquarters.

0) Status reports from retransmission gtations.
@ Positioning.
2 Equipment serviceability and capability.
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2al4

2al15

2a16

3 Communication ranges and dead spaces.
h) Information from the brigade X O and brigade S3 about changes to proposed brigade CP locations and projected timelines.
)} Changesto TF and subordinate units plansin terms of projected |locations and timelines.

The Army AVLO obtainsinformation about friendly air capabilitiesand plans. [ARTEP 71-3 MTP, Task 71-3-7001; ARTEP 71-3
MTP, Task 01-4-1311,1322]

a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

b) Updated status from the aviation brigade on helicopter availability, support, and plans.

e) Information from the brigade FSO on SEAD, ACAS, fires, and laser support for Army aviation operations.

f) Information from the brigade S3 and brigade S3 Air on concept for employment of Army aviation and desired effects.

)} Changesto TF and subordinate units plansin terms of projected |locations and timelines.

The brigade ALO and Marine air officer obtain information about friendly air plans and requirements. [FM 6-20-40, Chap 2, and p. A-
9; FM 6-20-50, p. C-7; FM 71-3, Chap 3]

a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.

b) Updated ATO information from divison ALO about CAS (e.g., missons, times, routes).

) Intelligence information through Air Force channels.

d) Information from the brigade S2 and brigade S2 section which confirms or refutes estimate of weather constraintsand enemy
AD capabilities

€) Information from the brigade FSO on SEAD, ACAsS, fires, and lasing support requirements for friendly air operations.

f) Status from the brigade S3, brigade S3 Air, FSO, and AVLO concerning the concept for employment of JAAT and desired
effects.

0) Status from the brigade AVLO on helicopter operations.

h) Changesto TF and subordinate units projected locations and timelines.

The ALO or Marineair officer obtainsinformation about requirements for, and capabilities of Marine/Navy air support. [FM 71-3, pp.
8-13; FM 6-20-40, p. A-26; FM 6-20-50, pp. C-25 - C-28]

a) Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
b) Availability/capability of Marine/Navy CAS.
) Availability and times for generd support nava gunfire from the NGL O or divison nava gunfire officer.

The MP platoon leader obtainsinformation on: [ARTEP 71-3 MTP, Task 71-3-1201/1]
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a)
b)

Changes from brigade commander to guidance, mission concept, priorities, and requirements for information.

Status of supporting MP forces.

Logigtica information from the brigade $4 to support EPW holding areas (transportation, supplies, equipment, and medica).
Changes from brigade S3 regarding priorities for MP support for:

@ Straggler and refugee control.

2 Traffic control.

3 EPW operéations.

4 Security operations.

The brigade S1 and brigade S1 section obtain personnd and adminigtrative information. [ARTEP 71-3 MTP, Task 71-3-1001/1, 2;
1002/1, 3, 4; 1004/1; 1008/1; FM 101-5, p. C-5; FM 71-3, p. 8-5, 8-6, 8-17, 8-24]

a)

©)

Changes from the brigade commander to guidance, mission concept, priorities, and requirements for information.
Personnel status from subordinate and supporting units.

@ Personnd status reports.

2 Critical MOS/grade shortages.

Personne information from divison G/AG.

(@D} Availahility of replacements and replacement operations (including WSRO).

FSB support capabilities from the FSB support operations center.

Information from the M P platoon leader concerning EPW processing and evacuation requirements.

Information from the brigade S5 concerning CM O support requirements.

Changesto subordinate and “dice” unit plansintermsof projected locations and times.

The brigade $4 and brigade $4 section obtain logistical information. [ARTEP 71-3 MTP, Task 71-3-4001/1, 3; 4002; 4003; FM 101-
5, p. C-9; FM 71-3, pp. 8-5, 8-17, 8-24]

a)

©)

Changes from the brigade commander to guidance, mission concept, priorities, and information requirements.
Logistics reports from subordinate and supporting units.

(@D} Status of supplies.

2 Equipment readiness.

3 Task organization and status of CSS eements:

@ FSB.
(b) FTCPs.
(©) CTCPs.
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2820

2a21

Maintenance, transportation and supply updates from the divison G4, division transportation officer and FSB support
operations center (including plansfor WSRO).

Availability of air trangportation assets from the brigade S3 Air.

Information from the MP platoon leader concerning EPW support requirements.

Changes to subordinate and dice unit plansin terms of projected locations and times.

The brigade surgeon obtains medica information. [ARTEP 71-3 M TP, Task 71-3-1301/2, 3; 1302/1b]

a)

c)

d)

€)

f)

9)

Changes from the brigade commander to guidance, mission concept, priorities, and information requirements.
Medica updates and aeriad medica evacuation capabilities from the division surgeon.

CL VIl supply updates from the divison medica supply officer.

Additional medical support capability from the MSB and corps assets.

Subordinate and supporting unit medical support status.

@ Positioning and readiness of medical assats.

2 Capability to receive, triage and evacuate casudlties.

Changes to subordinate and supporting unit plansin terms of projected locations and times.

The FSB commander and support operations center obtain information about brigade CSS. [FM 63-20, Chap 3, 5, 6; FM 71-3, pp. 8-
5, 8-6, 8-17, 8-18, 8-25]

Changes from the brigade commander to guidance, mission, concept, priorities and information requirements.

Changesto guidance, priorities and requirements from the DISCOM commander.

@ CSS task organization.

2 Tasks to provide CSS support to divison and corps units.

Information from the M SB regarding backup CSS support.

Information from the DMM C concerning supply and maintenance management support.

Information from supported units regarding their requirements.

Information on corps/divison CSS assets in the brigade rear.

Information from al organizationsin the BSA (for defense and terrain management).

Information from FSB subordinate elements about their preparations for the battle and capability to provide required CSS.

The brigade HHC commander obtains information necessary to support the main and tacticd CPs. [ARTEP 71-3 MTP, Task 71-3-

1501]

a)

©)

Obtains changes to brigade commander guidance, mission concept and information requirements from the brigade X O.
Obtains anticipated movement times and projected locations for the main and TAC CPs from the brigade X O and brigade S3.
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d) Obtains information from attachments/supporting agencies concerning space, supply and support requirements.

2b. The brigade CPs and staff support synchronization by evaluating acquired information and updating products. [FM 63-20, Chap 3 and
6; FM 101-5, Chap 6; ARTEP 1-100 MTP; ARTEP 3-117-40 MTP; ARTEP 71-3 MTP,; LL-CALL Newdetter 90-8, Winning In The
Desart, p. 24; LL-CALL CTC Bulletin 93-4, p. 9]

2b1  Thebrigade CSM: [AN]
a) Evaluates brigade combat preparations and identifies specid concerns of the brigade commander.
C) Evauates extent of preparation versus desired endstate/time.

2b2  Thebrigade XO: [AN]
) Evauates extent of preparation versus desired endstate/remaining time.

2b3  Thebrigade S2 and brigade S2 section: [ARTEP 71-3 MTP, Task 71-3-2002, 2003, 2005, 2006]
a) Evduate intdligence information: [ARTEP 71-3 MTP, Task 71-3-2002/1; 2003/1, 2; 2004/1; 2005]
4 R& S plan/operations as to whether they continue to meet the brigade commander's intent.
@ Positioning of assetsto collect PIR and IR.
(b) Positioning of assets to maintain constant observation of NAlsand TAIs.
(c) Positioning of assets to detect and track HPTSs, provide observation for attack of HPTs, and provide
BDA on HPT following attack.

204  Thebrigade S3 and brigade S3 section: [ARTEP 71-3 MTP, Task 71-3-3003; LL-CALL Newdetter 90-8, p. 25; LL-CALL Bulletin
No. 4, Command and Control]
a) Evauate information: ARTEP 71-3 MTP, Task 71-3-3003/1, 3]
3 Comparison of desired brigade endstates with what is possible based on current brigade operations, current plans,

and planning, and progress of preparations.
@ Maneuver units status.
(b) Fire support status.
(c) M/CM/S support status.
(d) CSS status.
(e) Air defense status.

205  Thebrigade S5 and S5 section: [ARTEP 71-3 MTP, Task 71-3-5001]
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a) Evauate newly obtained information:
2 Comparison of desired brigade endstates with what is possible based on the civil affairs Stuation and trends.

2b6  FSCOORD, brigade FSO, brigade FSE section, and NGLO: [ARTEP 71-3 MTP, Task 71-3-9001, 9002]
a) Evauate information. [ARTEP 71-3 MTP, Task 71-3-9001/2, 3]
2 Current fire support capability to support brigade operations and implement the fire support plan.

2b7  Thebrigade engineer, ABE, and engineer section: [ARTEP 71-3 M TP, Task 71-3-8001, 8005]
a) Evauate information. [ARTEP 71-3 M TP, Task 71-3-8005]
3 Progress on engineer tasks compared to timelines and required endstates.

208  Thebrigade CMLO and NBC section: [ARTEP 71-3 MTP, Task 3-4-0003, 0004, 0007, 0017]
a) Evauate information. [ARTEP 71-3 MTP, Task 3-4-0004, 0007]
2 Desired brigade endstates with what is possible based on current NBC situation and trends.

209  Thebrigade ADO: [ARTEP 71-3 M TP, Task 71-3-6001, 6002]
a) Evauatesinformation: [ARTEP 71-3 MTP, Task 71-3-6001/1]
2 Current AD situation and trends compared with desired brigade endstates.

2010 The Bde SO and brigade communications section: [ARTEP 71-3 MTP, Task 71-3-1102, 1103]
a) Evauate information. [ARTEP 71-3 M TP, Task 71-3-1103/3]
2 Current communication Situation and trends are compared with desired brigade endstates.

2011 Thebrigade AVLO: [ARTEP 71-3 MTP, Task 71-3-7001/3, Task 01-4-1311, 1322]
a) Evauatesinformation. [ARTEP MTP, Task 71-3-7001/3, Task 01-4-1311, 1322]
2 Current aviation Situation, trends, and alocated Army aviation support for brigade mission are compared with desired
brigade endstates.

2012 Thebrigade ALO: [FM 101-5, p. 6-45]
a) Evauates information: [FM 101-5, p. 6-45]
3 Current tactical air Stuation, trends, and alocated CA S support from the ATO are compared to desired brigade
endstates.
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2b13

2b14

2b15

2C.

2cl

2c2

2c3

The MP platoon leader: [ARTEP 71-3 MTP, Task 71-3-1201/1; 1202/1]
a) Evaluatesinformation: [ARTEP 71-3 MTP, Task 71-3-1201/1; 1202/1]
2 Current MP gituation and trends are compared to desired endstates.

All brigade CSS officers and sections (brigade S1, brigade $4, surgeon and FSB commander): [FM 63-20, Chap 3 and 6; ARTEP 71-
3MTP, Task 71-3-1002; 1003; 1004; 1008; 1009; 4001; 4002; 4003; 1301]
a) Evauate information.
@ Compare desired brigade endstate with current and projected personnel, maintenance, transportation, medical, and
supply status.
@ Adequacy of CSSfor the brigade main effort.
(b) Adequacy of CSS for the brigade secondary effort.

The HHC commander eva uates information.

a) Evaluates capability to move, secure and support the main and TAC CPs.

b) Provides assessment of capabilities versus requirements to move, secure and support the main and TAC CPsto the brigade
XO.

The brigade CPs maintain status based upon updated products from the brigade staff. [FM 71-3, p. 3-20 - 3-25; LL-CALL “News
From The Front” ]

Command group/TAC CP maintains status. [FM 71-3, pp. 3-20 - 3-25]
a) Information which supportsthe CCIR.
b) Current and projected combat power status of subordinate units (e.g., green-amber-red).

Main CP maintains status. [FM 71-3, p. 3-20 - 3-25]

h) Status of preparation activities to ensure compliance with stated mission timelines.

)} Current and projected combat power status of subordinate units (e.g., green-amber-red).

) Status on task organization (into the brigade, within the brigade, and detachments out of the brigade).
k) Obstacle and survivability position construction and progress as compared to timelines.

) Utilization of engineer assets and materials as compared to timelines.

Rear CP maintains status. [ARTEP 71-3 MTP, p. 3-20 - 3-25]
a) Information which supportsthe CCIR.



Current and projected personnd and equipment status.

D
()
3
(4)
()
(6)

Personnel strength.

Operational equipment strength.

Status of supplies.

Casudties.

Replacement personnd status/location.
Damaged and NMC vehicles and equipment.
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OUTCOME 3 ASSESSMENT

OUTCOME 3: Tactically sound recommendations and critical information are communicated by the armored brigade staff.

| Component A: Staff provides critical information. Adequate Marginal Not Adequate |

Assessment Statements

Brigade staff officers and LNOs immediately communicate any response to CCIR to the commander, XO, and S3.

Brigade staff officers and LNOs pass critical information to other staff officers and LNOs who require the information as soon
astheinformation is received.

The brigade XO manages information flow and establishes a system to keep the commander informed.

The brigade S2 keeps commander updated with accurate information on the enemy situation and capabilities and on changes
to terrain conditions.

Component B: Staff and subordinate commanders provide Adequate Marginal Not Adequate
sound recommendations.

Assessment Statements

Brigade staff officers and LNOs provide appropriate recommendations to the commander relative to their functional areas.
Brigade staff officers and LNOs provide appropriate recommendations to each other.

The brigade S3 obtains recommendations from subordinate commanders on changes to the brigade plan based on their mission
analyses, current status, and projected status.
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OUTCOME 3 DIAGNOSTIC AID

OUTCOME 3: Tactically sound recommendations and critical information are communicated by the armored brigade staff.

Task Elements

Component A: Staff provides critical information.

1.

la

1a2

1a3

1ab

1a8

2a.

2al

The brigade command posts and staff manage and maintain command, control, and communications. [TRADOC Pam 11-9,
Chap 7 and App D]

The brigade CPs manage means of C3. [FM-71-3, pp. 3-1 - 3-20]

The brigade XO manages the flow of information in the brigade headquarters and establishes a system to keep the commander
informed. [FM 101-5, pp. 6-2, 6-11, 6-34; ARTEP 71-3 MTP, Task 71-3-0001; LL-CALL CTC Bulletin 95-4]

Brigade XO directs staff meetings. [ARTEP 71-3 MTP, Task 71-3-0001]

a) Ensures that each staff officer disseminatesinformation which is reevant to the entire staff.

b) Appraises completeness of information.

) |dentifies information gaps and directs actionsto fill them.

LNOs provide information to the brigade commander and staff and to the headquarters they represent. [FM 101-5, App L]

The brigade S3 at the command group and the TAC CP or TOC manages communication: [FM 71-3, Chap 3; FM 71-123, Chap 1]
b) Passes processed information and keeps the commander updated on new information through concise, consolidated updates.

The brigade command posts and staff support synchronization by acquiring, evaluating, and communicating infor mation
and maintaining status. [TRADOC Pam 11-9, Chap 7 and App D]

The brigade CPs and staff support synchronization by acquiring information. [TRADOC Pam 11-9, Chap 7 and App D]

All brigade gt&ff officersand LNOs obtain information; they commonly: [FM 101-5, p. 3-84, C-4, Chap 6, App A]
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2b.

2bl

2b2

2d.

a) Focus information collection according to CCIR and immediately communicate any response to CCIR to the commander,
XO, and brigade S3. [FM 101-5, pp. 6-8, 6-11, 6-16, and C-4]
b) Obtain information relevant to fulfilling their respongibilities for the brigade' s preparations for battle: [FM 101-5, pp. 6-
33, 6-34]
d) Continudly coordinate with each other personaly and with externa headquartersto obtain information such as. [FM 101-
5, p. 3-84, App A]
@ Specific information requirements.
2 Updatessmodifications of CCIR as directed by the brigade commander during:
@ Rehearsals.
(b Backbriefs.
(c) Commander vigits.

The brigade S3 and brigade S3 section obtain operations information (e.g., changesto METT-T and status of BOS) from: [FM 101-5,
pp. C-8, C-9]
b) Subordinate units. [ARTEP 71-3 MTP, Task 71-3-3003/1, 2, 3]
) Recommendations from subordinate commanders (TF, DS FA, engineer, FSB) on changes to the brigade plan based
on their mission anayses, current status, and projected status.

The brigade CPs and staff support synchronization by evaluating acquired information and updating products. [FM 63-20, Chap 3 and
6; FM 101-5, Chap 6; ARTEP 1-100 MTP; ARTEP 3-117-40 MTP;, ARTEP 71-3 MTP,; LL-CALL Newdetter 90-8, Winning In The
Desart, p. 24; LL-CALL CTC Bulletin 93-4, p. 9]

The brigade CSM: [AN]
b) Updates the brigade commander on his observations.

The brigade XO: [AN]
b) Updates his guidance to the staff on information shortfals.

The brigade CPs and staff support synchronization by communicating information to the commander, other staff members, and to

anyone else who needsit. [FM 6-20-40, p. 26; FM 6-20-50, App C; FM 71-3, Chap 3 and 8; FM 71-123, Chap 1; FM 101-5, Chap 5
and 6, App A, B andL; ARTEP 1-100 MTP; ARTEP 3-117-40 MTP, ARTEP 71-3MTP; FN-NTC]
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2d1

2d2

2d3

All brigade staff officers and staff sections disseminate information. [FM 71-3, Chap 3, 8, and App H; FM 71-123, Chep 1, FM 101-5,
Chap 3]
b) Criticd information needed to:

@ Coordinate brigade synchronization.

2 Monitor the Situation.

3 Keep higher and adjacent headquarters informed.

4 Influence their areas of respongibility.
) All staff officers remain aert for, and ensure that critical information they receive is passed to other staff officerswho  require
the information as soon asit is received.

The brigade S2 and brigade S2 section assist the brigade commander to synchronize preparation for the battle by communicating
enemy's Stuation, evauations of enemy capabilities, and andyses of PIR, IR, and routine information.

The brigade S3 and brigade S3 section assst the brigade commander to synchronize preparation for the battle by communicating:
[ARTEP 71-3 MTP, Task 71-3-3003/2, 3; CTC Bulletin 95-4, Chap 1]
a) Updated products:

(@) WARNOSFRAGOs.

2 Coordinating instructions.

3 Reports of the brigade situation.

4 Evauations of brigade state of preparedness.

) Answersto CCIR and IR.
b) Information regarding units requirements for use of terrain in the brigade area that impact on current operations.
) Information to adjacent units to coordinate: [ARTEP 71-3 M TP, Task 71-3-3003/3c]

(@D} Zones of attack or axes of advance, objectives, bypass criteria, and actions on contact.

2 Battle handover location, criteria, and time or event at which handover is complete.

3 Checkpoints, coordination points, phase lines, and contact points.

4 Direct and indirect fire plans, A2C2 information, control measures, and restrictive fire lines,

() Location and activities of brigade R& S'counter reconnai ssance eements.
d) Mission information from other staff members (internd and externa) which impacts on the maneuver plan.

@ Digposition and location of the brigade combat power.

2 Brigade activities.

3 Brigade capabilities.

4 Status of personnel, equipment, and resupply.
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204

2d5

) Intentions of the brigade commander.
(6) Unit boundaries.
7 Current Situation.
e) Information on future operations.
f) Significant changes to enemy Stuation.
0) Recommendations and decisions concerning shift of main effort, priorities, and synchronization of combat power.

The brigade S5 assists the brigade commander to synchronize preparation for the battle by communicating: [FM 101-5, App A;
ARTEP 71-3MTP, Task 71-3-5001/2]

a) CMO gtuation and andyss of CCIR, IR, and routine information.

b) Civilian activity in the brigade' s area of operationsthat will affect synchronization.

The brigade FSCOORD, FSO, FSE, and NGL O assst the brigade commander to synchronize preparation for the battle by: [FM 101-
5 AppA; ARTEP 71-3 MTP, Task 71-3-9002/2, 3]
a) Communicating:
@ Brigade fire support stuation and andysis of CCIR, IR, and routine information.
2 NSF support situation.
b) The brigade FSO and FSE section coordinate with adjacent and higher FSEs and DS FA battalion headquartersto:
[ARTEP 71-3 MTP, Task 71-3-9002/2]
@ Ensure that planned brigade fire support will not interfere with other fire support systems, will not disrupt adjacent
unit operations, and will not jeopardize troop safety.
2 Ensure that fire support information and products (e.g., target lists, FSEM, and CAS requests) are exchanged and
refined.
3 The brigade FSO and FSE section coordinate with the brigade S3 and TF FSOsto verify: [ARTEP 71-3MTP,
Task 71-3-3001/2]
@ Control measures delineating mutual boundaries.
1 Directed by divison.
2 Internal boundaries (TFs, scouts, security forces).
(b) Air space control measures.
(c) Fire support coordinating measures.
(d) Signals and conditions under which restrictive measures will be emplaced or lifted.
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2d6

2d7

The ABE section assists the brigade commander to synchronize preparation for the battle by communicating: [FM 101-5, App A;
ARTEP 71-3 MTP, Task 71-3-8005/2]
a) The brigade engineer situation, analysis of CCIR, IR, and routine information to other brigade staff sections and externa
headquarters/staff officers.
b) The ABE section coordinates with brigade units and TF engineers to ensure that mobility operations are in accordance with
the brigade order. [ARTEP 71-3 MTP, Task 71-3-8005/1]
@ Sufficient engineer obstacle (natura and man-made) breaching equipment has been allocated to and coordinated
with maneuver forces to ensure maintaining brigade momentum.
2 Smoke and suppressive fires have been planned at critica breaching Sites.
3 MSRs and ASRs can be maintained alowing the brigade to sustain combat operations.
) The ABE section coordinates with brigade units and TF engineers to ensure that countermobility operationsarein
accordance with the brigade order. [ARTEP 71-3 M TP, Task 71-3-8002/2]
@ Obstacles support the brigade scheme of maneuver and subordinate unit tactica plans, reinforce engagement aress,
and aretied in to other obstacles and terrain.
2 All obstacles are covered by observation, direct fires, and indirect fires.
3 Control measures are established.
4 Existing obstacles locations and types are recorded, including lanes and passage points.
) Obstacle security is maintained by unit responsible for the obstacle.
d) The ABE section coordinates with TF engineers to ensure that types and locations of required survivability postionsarein
accordance with the brigade order. [ARTEP 71-3 M TP, Task 71-3-8002]
@ Position congtruction is based on priority (including positions for security force units).
2 Locations arejointly sted by:
@ Maneuver commanders (responsible for site selection).
(b) Engineer leaders (responsible for providing equipment, material, expertise, and for preparation to
standard of vehicle positions).
e) The ABE section coordinates with adjacent units and the assistant division engineer: [ARTEP 71-3 MTP, Task 71-3- 8005/1]
@ To exchange information on obstacle status, type, and location.
2 To ensure that division-directed obstacle requirements are satisfied.
3 To exchange information on mobility plans and requirements (brigade, division).

The brigade CMLO and NBC section assst the brigade commander to synchronize preparation for the battle by communicating: [FM

101-5, App A; ARTEP 71-3 M TP, Task 3-4-0007; 0009; 0016]
a) The brigade NBC stuation and analysis of CCIR, IR, and routine information.
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2d8

2d9

2d10

2d11

b) The brigade CMLO coordinates with the divison CMLO and supporting reconnaissance, smoke, and decontamination
units to confirm and organize plans and preparations. [ARTEP 71-3 M TP, Task 3-4-0005]

The brigade ADO assists the brigade commander to synchronize preparations for the battle by communicating: [FM 101-5, App A;
ARTEP 71-3MTP, Task 71-3-6001/1, 6002]
a) The brigade ADA situation and analysis of CCIR, IR, and routine information.
b) The brigade ADO coordinates with higher headquarters, adjacent units, and ADA battalion headquarters. [ARTEP 71-3
MTP, Task 71-3-6002/2, 3]
@ Coordinates with division A2C2 section and adjacent units to confirm scheme of maneuver, identification, friend, or
foe (IFF) codes, and air defense wegpons area coverage.
2 Confirms wegpons control status with higher and adjacent units.
3 Confirms events and reporting systems which will cause the brigade to upgrade weapons control status.

The Bde SO and communications section assist the brigade commander to synchronize preparations for the battle by communicating:
[FM 101-5, App A; ARTEP 71-3 M TP, Task 71-3-1102/4]
a) Brigade communications Situation and other routine information to other brigade staff sections and externa
headquarters/staff officers.
b) With adjacent units and the signd battalion headquarters. [ARTEP 71-3 M TP, Task 71-3-1102/4]
@ Confirms alocation and locations of signa assets and capabilities.
2 Acquires sgna equipment to supplement brigade CPs and subordinate units which require specid
communications equipmen.

The brigade AVLO assists the brigade commander to synchronize preparations for the battle by communicating: [ARTEP 71-3 M TP,
Task 71-3-7001/3, Task 01-4-1311, 1322]

a) The brigade Army aviation Situation to other brigade staff sections and externa headquarters/'staff officers.

b) Time on gation for atack helicopters for specific missons.

) A2C2 information.

The brigade ALO and Marine air officer assist the brigade commander to synchronize preparations for the battle by communicating:
[FM 101-5, App A]

a) CAS gituation and routine information to other brigade staff sections and externa headquarters/'staff officers.

b) Time on gtation for CAS sorties in support of specific targets.

) A2C2 information.

62



2d12

2d13

3d1

3d2

The MP platoon leader assists the brigade commander to synchronize preparations for the battle by communicating the brigade MP
Stuation and routine information to other brigade staff sections and externa headquarters. [FM 101-5, App A; ARTEP 71-3 MTP,
Task 71-3-1201/1]

The brigade rear CP (brigade S1 and brigade $4 officers and sections) asssts the brigade commander to synchronize preparations for
the battle by communicating: [FM 101-5, App A]
a) Status of CL 111, 1V, and V suppliesthat will affect the current battle.
b) With brigade staff and brigade units:
@ To identify additiona requests for support.
@ Transportation assets.
(b Medica augmentation.
(c) Maintenance support for vehicles and weapons systems and for recovery of damaged vehicles or return of
repaired vehicles.
2 To coordinate the transportation of supplies and cargo through brigade units.
3 To coordinate routine, emergency, and critica resupply operations (e.g., ddivery times, types, and quantities of
supplies required).
4 To coordinate reception and processing of replacements.
) To track evacuation of personnel and casudlties.
(6) To process awards, decorations, promotions, and legd actions.
) To coordinate for security and protection of CSS units operating forward.

The brigade commander visualizesthe battlefield. [TRADOC Pam 11-9, Chap 7 and App D; ARTEP 71-3 M TP, Chap 3, 5; FM
71-100, Chap 1, 6; FM 100-5, Chap 1, 3, 4, App B, D, H; FM 71-3, Chap 1, 3, 8, App |, H; Battle Command Techniques and
Procedures, Chap 2, 4, 5; Battle Command; LL-CALL Compendium, Vol 1, Heavy Forces, LL-CALL CTC Bulletin, 95-11, Chap 4
and 5]

The brigade commander informs the divison commander of the results of his brigade assessment. [AN]

The brigade commander’s projection of the current battle indicates that the division commander’ sintent cannot be met without receipt
of additiona combat power, modification to the brigade mission, or change to the brigade plan.

The brigade can accomplish the mission.
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4b.

4b4

4b5

5Sh.

Sh6

5bll

5b15

5f1

The brigade commander directs changesto the operation or plan. [TRADOC Pam 11-9, Chap 7 and App D]

The brigade commander conducts the military decison-making process (MDMP) in atime-constrained environment. [FM 71-3, App
|; FM 101-5, pp. 4-41 - 4-60]

The commander may request information from the staff to support his COA development.
b) Information available in current products.

The brigade commander describes his revised concept and COA to hisgtaff. [FM 71-3, App |; FM 101-5, pp. 4-48, 4-49]
b) If time is available, the brigade staff:

@ Develops details on COA provided by the commander.

2 Develops branches and sequels to the selected COA which adhere to the commander's guidance.

The brigade commander directsand leads subordinate forces. [TRADOC PAM 11-9, Chap 7, App D; FM 71-3, Chap 2, 3, FM
101-5, Chap 1, 4, App B, D, H, J: Battle Command Techniques and Procedures, Chap 1, 2, 4, Battle Command, pp. 12-14, 34-37,
FM 71-3, Chap 3; Command and General Staff College (CGSC) Student Text (ST) 22-102]

The brigade commander exercises leadership during the preparation for the brigade misson by: [FM 101-5, Chap 1, 4; FM 71-3, Chap
3; Battle Command Techniques and Procedures, Chap 1, 2, 3, 4; Battle Command,, pp. 10-13, 32-37; Combined Arms and Services
Staff School (CAS? ST 101-5] [FM 71-3, Chap 3; FM 101-5, Chap 1; Battle Command Techniques and Procedures, Chap 1, 2; LL-
CALL Newdetter No. 90-8, p. 25-26]

Providing the brigade subordinate commanders purpose, direction, and motivation by issuing clear and concise guidance and orders.
Providing subordinate commanders with avision of future operations.

Providing accurate, objective reports to the divison commander/assi stant division commanders.

The brigade commander synchronizes intelligence requirements with the other BOS.

b) The brigade S2 processes information and disseminates updated intelligence of enemy Stuation, terrain, and wesather.

@ Descriptions and locations of obstacles, fortifications, and known or potentiad contaminated areas and available NBC
ddivery sysems.



2 Threat locations (CPs, wegpons systems), strengths, capabilities, probable boundaries, known vulnerabilities, and threat
probable courses of actions and intentions.

Component B: Staff and subordinate commanders provide sound recommendations.

1.

la

1a3

1ab

1a8

2a.

2al

285

The brigade command posts and staff manage and maintain command, control, and communications. [TRADOC Pam 11-9,
Chap 7 and App D]

The brigade CPs manage means of C3. [FM-71-3, pp. 3-1 - 3-20]

Brigade XO directs staff meetings. [ARTEP 71-3 MTP, Task 71-3-0001]
d) Initiates saff planning as part of an accelerated decision process.

LNOs provide information to the brigade commander and staff and to the headquarters they represent. [FM 101-5, App L]

The brigade S3 at the command group and the TAC CP or TOC manages communication: [FM 71-3, Chap 3; FM 71-123, Chap 1]
b) Passes processed information and keep the commander updated on new information through concise, consolidated updates.

The brigade command posts and staff support synchronization by acquiring, evaluating, and communicating infor mation
and maintaining status. [TRADOC Pam 11-9, Chap 7 and App D]

The brigade CPs and staff support synchronization by acquiring information. [TRADOC Pam 11-9, Chap 7 and App D]

All brigade gt&ff officersand LNOs obtain information; they commonly: [FM 101-5, p. 3-84, C-4, Chap 6, App A]
) Provide appropriate recommendations to the commander and XOs S3 relative to their functiond areas. [FM 101-5, pp. 6-
33,C-2]

The brigade S3 and brigade S3 section obtain operations information (e.g., changesto METT-T and status of BOS) from: [FM 101-5,
pp. C-8, C-9]
b) Subordinate units. [ARTEP 71-3 MTP, Task 71-3-3003/1, 2, 3]

5) Recommendations from subordinate commanders (TF, DS FA, engineer, FSB) on changes to the brigade plan

based on their mission analyses, current status, and projected status.
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2b.

2b2

2d.

2d1

2d2

2d3

4b.

4b4

4b5

The brigade CPs and staff support synchronization by evaluating acquired information and updating products. [FM 63-20, Chap 3 and
6; FM 101-5, Chap 6; ARTEP 1-100 MTP; ARTEP 3-117-40 MTP; ARTEP 71-3 MTP,; LL-CALL Newdetter 90-8, Winning In The
Desart, p. 24; LL-CALL CTC Bulletin 93-4, p. 9]

The brigade XO: [AN]
b) Updates his guidance to the staff on information shortfals.
d) Convenestargeting and A2C2 cells as required.

The brigade CPs and staff support synchronization by communicating information to the commander, other staff members, and to
anyone ese who needsit. [FM 6-20-40, p. 26; FM 6-20-50, App C; FM 71-3, Chap 3 and 8; FM 71-123, Chep 1; FM 101-5, Chap 5
and 6, App A, BandL; ARTEP 1-100 MTP; ARTEP 3-117-40 MTP, ARTEP 71-3 MTP; FN-NTC]

All brigade staff officers and staff sections disseminate information. [FM 71-3, Chap 3, 8, and App H; FM 71-123, Chap 1, FM 101-5,
Chap 3]

a) Timely recommendeations to the commander on critical synchronization actions.

The brigade S2 and brigade S2 section assist the brigade commander to synchronize preparation for the battle by communicating
enemy's Stuation, evauations of enemy capabilities, and andyses of PIR, IR, and routine information.

The brigade S3 and brigade S3 section assst the brigade commander to synchronize preparation for the battle by communicating:
[ARTEP 71-3 MTP, Task 71-3-3003/2, 3; CTC Bulletin 95-4, Chap 1]

0) Recommendations and decisons concerning shift of main effort, priorities, and synchronization of combat power.

The brigade commander directs changesto the operation or plan. [TRADOC Pam 11-9, Chap 7 and App D]

The brigade commander conducts the MDMP in atime-constrained environment. [FM 71-3, App |; FM 101-5, pp. 4-41 - 4-60]

The commander may request information from the staff to support his COA development.
a) BOS specific estimates from selected staff members.

The brigade commander describes his revised concept and COA to hisstaff. [FM 71-3, App |; FM 101-5, pp. 4-48, 4-49]
b) If time is avallable, the brigade staff:
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@ Develops details on COA provided by the commander.
2 Develops branches and sequels to the selected COA which adhere to the commander's guidance.

406  The brigade commander performs a suitability-feasibility-acceptability analysis of selected COA. The commander performs the analysis
by himsdlf, or with saff assstance. [FM 71-3, App |; FM 101-5, p. 4-51]
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OUTCOME 4 ASSESSMENT

OUTCOME 4: Sound (feasible, suitable, acceptable) decisions Adequate Margind Not Adequate
are made by the brigade commander and others within the armored brigade.

(Use Tables 2, 7, 8, and 9)

Assessment Statements

Brigade commander determinesif the planis still valid as developed, valid with modifications by FRAGO, or invalid which
requires development of a new plan.

When the brigade receives a new mission or must drastically ater the current mission, and the commander has sufficient time
and staff resources, the brigade commander conducts a methodical estimate of the situation and the decision making process.

When the brigade receives a new mission or must drastically ater the current mission, and the commander has limited staff and
time, the commander conducts the decision making process under time constrained conditions.

-- The brigade commander and selected staff quickly develop the restated mission.

-- The brigade commander and selected staff develop one flexible friendly COA with branch plans.

-- The brigade commander issues directive and very specific guidance to the staff.

-- The brigade commander and selected staff perform a suitability-feasibility-acceptability analysis of the new plan.

The concept and resulting plan meet the following criteria:
-- Suitability
- Accomplishes the brigade mission.
- Meets the division and corps commanders' intents.
- Accomplishes the brigade commander's intent for the brigade's endstate relative to the enemy.
- Enables the brigade to maintain the initiative by forcing the enemy to react to the brigade COA.
-- Feasibility
- Can be executed within time available considering the duration of events and time and distance factors for
maneuver and fires.
- Can be accomplished given availability and condition of roads, type and condition of terrain, and depth of
action.
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- The brigade has the combat power (force ratios) at critical points to accomplish the mission.

- The brigade has the special equipment and personnel (e.g., CAS) to accomplish the mission.
Acceptability

- The plan can be conducted within acceptable costs/risks.

- Procedures governing clearance to engage targets are clear.

- Control measures are enforced to prevent fratricide, civilian casualties, and collateral damage.

- Mission completion is not at risk for failure.

- Repositioning (if required) does not unduly endanger the lives of soldiers, supplies, or equipment.
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OUTCOME 4 DIAGNOSTIC AID

OUTCOME 4: Sound (feasible, suitable, acceptable) decisions are made by the brigade commander and others within the armored
brigade.

Task Elements

3. The brigade commander visualizesthe battlefiedld. [TRADOC Pam 11-9, Chap 7 and App D; ARTEP 71-3 MTP, Chap 3, 5; FM
71-100, Chap 1, 6; FM 100-5, Chap 1, 3, 4, App B, D, H; FM 71-3, Chap 1, 3, 8, App I, H; Battle Command Techniques and
Procedures, Chap 2, 4, 5; Battle Command; LL-CALL Compendium, Vol 1, Heavy Forces, LL-CALL CTC Bulletin, 95-11, Chap 4
and 5]

3a The brigade commander updates his estimate based on his assessment of what he persondly observes (sees), and incoming information
regarding: [FM 101-5, Chap 1, 3, 4; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-14] [FM 101-
5, Chap 4; FM 34-130, Chap 1, 2, 4, FM 71-100, Chap 1, 3, App 4; Battle Command Techniques and Procedures, Chap 2; Béttle
Command, pp. 22-24]

3al Misson:
a) The divison and corps commanders misson, intent, and concept.
b) The brigade mission, in terms of :
(@D} Present concept of operation (maneuver and fires).
2 Comparison of the present plan to the current Situation.

3a2  Characterigtics of the area of operations.
a) Westher.
(@D} Vishility (fog and cloud cover).
2 Light data.
3 Precipitation.
4 Temperature and humidity.
) Wind speed.
(6) Effectson terrain.
) Effects on enemy and friendly forces.
b) Teran:
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@

The impact of on the brigade units, the enemy’ s ability to maneuver, and the capability to apply combat power

relating to the brigade misson.

)

The effects of terrainin relation to:

€) Observation and fire.

(b) Enemy and friendly obstacles.
(©) Obscurants (smoke, etc.).

(d) Electromagnetic measures.

) Other pertinent factors:

(@D} Safety and accident prevention.
2 Economic and socid infrastructures that effect brigade operations, such as communication, materid, or
transportation systems.
Enemy stuation:

) Dispositions.

b) Composition.

C) Strength, to include committed forces, reinforcements, artillery, air, EW, air defense, anti-tank, and NBC.
d) Capabilities.

e) Recent and present activities.

f) Peculiarities and weaknesses.

g PIRIR

h) Enemy capahilities, intentions, and most probable/dangerous COAS.

Friendly Stuation:
a) The present friendly Situation based upon his own persona observations and reports from:

D
()
3

Divison commander, assistant divison commanders, and G3.
TF commanders, DS artillery battalion, DS engineer battalion, FSB, and other subordinate commanders.
Brigade X O and brigade staff officers.

b) The present friendly Situation in terms of:

D
()
3
(4)
Q)

The brigade CCIR. [FM 101-5, 4-47/48, 6-8/9]

The brigade commander’ s need for information based on his visualization of current and future desired endstates.
Anticipated flow of the battle (e.g., changesin battle phasing).

Changesin location of brigade combat power.

The impact of past activities on brigade units, particularly those fighting the close battle.
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(6) The current operations of brigade units and their ability to modify or change their plans.

) Changesin combat power of brigade units relative to the accomplishment of current and future missions relative
to:
@ Capabilities, strengths, and weaknesses of subordinate commanders.
(b) Capabilities, strengths, and weaknesses of subordinate units in terms of .

1 Wegpon systems and equipment.

2 Personndl.
3 Supplies.
(8 Status of brigade reserve.

9 Adjacent units.

€) Situation:
1 Locations.
2 Activities.
3 Combat power.

(b) Intentions and future plans.

(10) Statusof training.

) Time:

@ The amount of time available and the amount of time required for:
@ The brigade and its subordinate units to move or accomplish all assigned tasks.
(b) A planned event or required action to occur.
(© Unit training.

2 The amount of time available and the amount of time required to plan and coordinate missons.

Combat power relevant to the enemy.

a) Maneuver units.

b) Supporting fires.

) Leadership.

The battlefield operating systems.
a) Intelligence.

@ Is the enemy gSituation till valid?
2 Are brigade collection assets still capable of providing required information about the enemy?
3 Areorigind estimates about the weather and terrain il vaid?
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b)

Maneuver.

@ Does the brigade have the combat power to accomplish the mission in accordance with commander’ sintent?

2 Do repositioning criteriaand planned movement ensure that the mission can be achieved as designated?

3 Are in-depth and on-order defensive positions prepared and do they meet the plan requirements and commander’s
intent?

4 Does the scheme of maneuver gain the positiona advantages to achieve commander’ s intent and the designated
endstate including contingencies, branches, and sequels?

) Do the employment criteria and events for the use of reserves achieve the misson?

(6) Have reconnai ssance, brigade rehearsd's, and back-briefs confirmed the initid decison on where the brigade will accept
decisve engagement?

) Will preparations be completed in accordance with commander’ sintent and in time to accomplish the misson?

8 Is the main effort properly resourced to accomplish the misson?

Fire support.

(@D} Have fire plans been adjusted based on new enemy and terrain information?

2 Have fire plans and sector sketches been developed and modified to ensure that fires can be massed as designated by
the commander?

3 Have direct and indirect fire coordination measures been disseminated and confirmed by subordinate commanders?

4 Have boundaries and other control measures been disseminated and confirmed by subordinate commanders?

5) Aredirect and indirect fire plans synchronized and integrated with al other combat multipliers, including physicd tie-in
between brigade units and units on the brigade’ s flanks?

(6) Do fire support priorities adequately weight the main effort?

) Do fires adequately support brigade R& S and counter-reconnai ssance forces?

8 Aretarget acquisition assetsin place or projected to be in place in time?

9 Have target lists been updated by the brigade FSO and TF FSOs, and are they synchronized with changesto the
brigade or TF scheme of maneuver?

(10)  Arefire support assets positioned and prepared to support the operation?

Air defense,

(@D} Does ADA coverage ensure support of adjusted priorities, concept of the operation, and commander’ s intent?

2 Have modifications to the wegpons control status been made based on changes to the enemy air threat?

3 Areair defense units positioned and capable of protecting the brigade now and during mission execution?

Mobility and survivability.

@ Are obstaclesin place or projected to bein place in time?

2 Are obstacles observed and covered by fires?
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3b.

3bl

3 Do the obstacles shape the battlefield in accordance with commander’ s intent?

4 Areplansfor clearing lanesin friendly obstacles adequate to support brigade maneuver?

) Can the brigade conduct obstacle breaching as designated in the plan?

(6) Is there new information which might require changes to the point of penetration or breach?

) Are there sufficient mobility assets (mine plows/blades) for the breach element?

(8 Isthe preparation of fighting positions on schedule?

9 Is there adequate construction materiad and isit being delivered on time?

(10)  Arethere any modificationsto FASCAM employment plans required by the engineer and FSCOORD/brigade FSO

based on new information?

f) Combat service support.

@ Isthere aneed to adjust CSS priorities based on new information?

2 Are supplies adequate to support the operation and are they being delivered to brigade unit's on time?

3 Arethere sufficient transportation assets available and operational to support the operation?

4 Does the status of personnd fill enable brigade units to accomplish their missions and tasks?

5) Doesthe gtate of morae in the brigade support mission accomplishment?

(6) Isthe current and projected state of maintenance of equipment in the brigade adequate to support misson

accomplishment?

) Aremedica personnd, supplies, and equipment available and positioned to support the concept of the operation?
0) Command and contral.

@ Are key communications links within the brigade operationa ?

2 Do current and projected locations of CPs provide for continuous command and control ?

The brigade commander projects current battle endstates based on his evaluation of the current plan and brigade preparedness by
anticipating factors associated with each battlefield operating system, e.g.. [FM 101-5, Chap 4; FM 34-130, Chap 1, 2, 3; Béttle
Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 38-45; FM 34- 8, Chap 1, 2, App C]

Intelligence:

a) Where will enemy forces to include follow-on, reserves, or uncommitted forces be at the conclusion of the current battle?
b) What will be the combat strength of enemy forces?

) What will be thewill to fight of enemy forces?

d) What will be the enemy’ s capability to conduct operations at the conclusion of the current battle?

e) What will be the enemy’ slimitations and expl oitable weaknesses at the conclusion of the current battle?

f) What will the enemy’ sintentions and possible courses of action be at the conclusion of the current battle?
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3b2

3b3

3b4

3b5

3b6

0) What will be the terrain conditions and considerations at the conclusion of the current battle?
h) What will the weather conditions be at the conclusion of the current battle?

Maneuver:

a) What will be the combat strength of the brigade’ s maneuver forces at the conclusion of the current battle?

b) Where will brigade maneuver forces to include reserves or uncommitted units be at the conclusion of the current battle?
) What will the terrain responsibility of subordinate units be at the end of the current battle?

d) What will the task organization be at the end of the current battle?

e) What will the force ratios be at the end of the current battle?

Command and control:
a) Do the current CCIR need revision or updating?
@ Based on anticipated flow of the battle (e.g., changesin battle phasing).
2 Based on changesto METT-T.
3 Based on receipt of new guidance or missions from the divison commander.
4 Based on hisvisudization of current and future desired endstates.
b) What will be the status of unit morale, cohesion, and capability to continue operations at the end of the current misson?
) What will the status of C3 be at the conclusion of the current misson?
d) What is the capability of subordinate leaders to assume command in the event of commander casudties?

Fire support:
a) What will be the strength and ammunition status of dl fire support assets at the end of the current misson?
b) What will bethe DS FA unit’s capability to support brigade operations at the end of the current misson?

Air defense:

a) What ar defense assets will be available at the end of the current misson?

b) What will the status of the early warning system be at the end of the mission?

) What will be the status of the air defense command and control system be at the end of the mission?
d) What will the enemy air threet be at the end of the misson?

Mohility and survivability:

a) What engineer assetsand CL 1V/V supplieswill be available to support mobility and survivability operations at the end of
the misson?
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3b7

3cl

3c2

b) What will be the engineer unit capability be to continue operationsin support of the brigade?
) What will be the capability of supporting NBC reconnaissance, smoke, and decontamination units to support brigade
operations?

Combat service support:

a) What will the operationd capability of the subordinate unit’'s CSS system be at the end of the current misson?
b) What will be the operationd capability of the FSB at the end of the mission?

) What will be the availability of adl classes of supply at the end of the misson?

d) What will be the capability of the medical support system to continue operations?

The brigade commander anticipates requirements and actions based on his projection of the outcome of the current misson. [FM 101-
5 Chap 1, 2, 4,5, App C, D, E; Battle Command Techniques and Procedures, Chap 2, 4; LL-CALL Newdetter 90-8, pp. 23-24]

The brigade commander bases anticipated future requirements and actions on:

a) The brigade on-order or be prepared mission(s).

b) His understanding of the higher commander’ s intent and future plans.

C) His projection of the outcome of the current mission.

d) His assessment of what the enemy will do at the end of the current mission.

€) His assessment of risk.

f) Subordinate/supporting units capabilities.

0) Existing brigade contingency plans or wargamed branches and sequels to the current operation.

The brigade commander develops information to assist him in determining future requirements and actions by:

a) Communicating with divison headquarters to ensure that he knows and understands future division plans.
b) Soliciting input from the senior leadership within the brigade, i.e., brigade X O, brigade S3, and subordinate TF and battalion
commanders.

The brigade commander defines requirements and actions based on battlefield operating system factors:
a) Intelligence BOS:

@ Adjustments necessary to the PIR.

2 Additiond intelligence collection assets needed.

3 Misson changes for intelligence collection assets.
b) Maneuver BOS,
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f)

9)

@ Missions gppropriate for al maneuver forces.

2 Repositioning or reorientation required for maneuver units at the end of the current battle.

3 Mission changes required for the brigade maneuver reserve.

4 Direction or guidance given to subordinate commanders to reduce ambiguity for future operations.

) Changes necessary in the maneuver scheme to shape the current battle so as to be better postured for the on-order
mission.

(6) Impact of adjacent unit dispogitions, strength, activities, capabilities, and missions on projected brigade operations.

) Additional maneuver combat power required.

Fire support BOS:

@ Changes required to the fire support priorities and plan.

2 Additiond fire support assets needed.

3 Requirementsto reposition fire support assets.

4 Adjacent units capabilitiesto support.

) Retargeting of HPTs.

Command and control BOS:

@ Adjustments required in brigade command and control.

2 Additiona communications capability required.

3 Impact of time on future actions.

4 Adjustments necessary to command and control graphics.

) Adjustments necessary to the DST and other operationa matrixes.

Air defense BOS:

(@D} Repositioning requirements for air defense assets.

2 Adjustments to the air defense priorities.

3 Additiond air defense assets are needed.

M/SBOS:

@ Additional M/CM/S assets required.

2 Adjustments to the mobility tasks required.

3 Countermobility tasks required.

4 Survivability tasks required.

(5) MOPP dtatus.

(6) Decontamination requirement.

CSSBOS:

@ Additional CSS units required.
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()
3
(4)

Adjustments necessary in the positioning of logistics support units and nodes.
Additiond supplies, by class of supply required.
Additiona personnel needed by MOS.

The brigade commander decides whether the current plan needs to be changed. [FM 101-5, Chap 4, 7, App H, J; Battle Command
Techniques and Procedures, Chap 2, 4, 5]

The brigade commander decides the current plan meets the assessed situation and continues to monitor and direct brigade battle
preparations. [FM 101-5, p. 4-48]

The brigade commander decides the plan must be modified. [FM 101-5, p. 4-48]
a) The brigade commander bases his decision to initiate a FRAGO by considering: (See Task 4 for description of how to develop
and issue this FRAGO) [FM 101-5, pp. 1-14 - 1-16]

D
()
3
(4)

()
(6)
(7)
(8)
9)
(10)
(1)
COA.
(12)

(13)

Whether COASs previoudy developed can be modified and devel oped as the new plan.

Time available to devel op, coordinate, implement, and rehearse anew plan.

Subordinate units time to complete new preparation requirements under the new plan and task organization.
The brigade staff's ability to continue to monitor and direct current brigade activities while meeting new planning
requirements.

Whether the fire support assets meet the requirements of the COA considered.

Whether the M/S assets meet the requirements of the COA considered.

Whether CSS capabilities meet the requirements of the COA considered.

Whether AD capabilities meet the requirements of the COA considered.

Whether pre-planned CAS and JAAT can support the contemplated modification without ateration.

Whether anew DST and FSEM are required to incorporate the modification.

Whether the brigade communication system capability meets the requirements to support the modified brigade

Ability of the brigade to respond to the new situation based on current tactical posture and Situation.

@ Maneuver forces available to respond without impacting brigade ability to perform the current mission.

(b) Availability of CS, CSS, and supplies to support the new situation without impacting on support
necessary for the current mission.

Impact of diverting key staff members from synchronizing the current misson to planning for anew mission.
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b) The brigade commander determines effects on the MDMP based on the magnitude of change to the plan, potentia for
confusion on the battlefield, staff availability, and the amount time available before execution. [FM 101-5, Chap 4]

4, The brigade commander directs changesto the operation or plan. [TRADOC Pam 11-9, Chap 7 and App D]
4b.  Thebrigade commander conducts the MDMP in atime-constrained environment. [FM 71-3, App |; FM 101-5, pp. 4-41 - 4-60]

4bl  When current orders are changed during the preparation phase of the battle, the brigade commander must consider:
a) Using MDMP products in use during the current mission as reference points from which modifications are made:
(@D} Wesether andysis.
2 Terrain andyss.
3 Enemy order of battle and updated IPB products.
4 Current updated staff estimates.
@ Brigade capabilities.
(b) Constraints.
5) PIR, EEF, and FFIR requested by the commander.
b) The brigade commander and staff must smultaneoudly monitor, plan, and direct al aspects of brigade operations (e.g.,
preparation for the current mission, changes to the current plan).
) Anticipating the outcome of the current fight and to begin considering future requirements and actions.
d) Recognition of amilarities and/or differences between initid plan and new requirements.
€) Assessment of friendly force posture, enemy probable actions and postures, and battlespace.
f) Modifying existing branches and sequels to meet new requirements.
0) The deep, close, and rear battle areas.
h) Key leader and gtaff availability and location.
)} The amount of time available for the planning and rehearsal process.
) Extent of reconnaissance effort necessary to obtain critica information.

4b2  The brigade commander completes an update of his estimate.
a) Misson:
@ I dentifies specified and implied tasks which his brigade must accomplish.
2 Appraises whether the who, what, where, when, and why of the envisioned brigade plan support the higher
commanders intent.

b) Enemy:
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4b4

4b5

@ Edtimates the enemy’ s strength, location, digposition, activity, equipment, capability, and intentions.
2 Determines most likely and most dangerous enemy COA s that the brigade must defest.
) Terrain and wegther: observation and fields of fire, cover and concedlment, obstacles, key terrain, avenues of gpproach
(OCOKA), vegetation, soil type, hydrology conditions, vishility, climatic conditions, and vighility.
d) Troops. andyzesthe brigade’'sand TF s combat power in terms of capability relative to the mission by consdering:
@ Capabilities, strengths, and weaknesses of subordinate commanders and units.
2 Wesgpon systems and equipment.
3 Digposition.
4 Supplies.
) Troop rest and morale.
€) Time andyzesthetime avallable for planning, preparing, and executing the operation for both enemy and friendly forces.

The brigade commander conducts quick misson anayss by:

a) Analyzing the divison and corps commanders mission and intent.

b) Reviewing the area of operations, higher headquarters concept of operations, and task organization.
C) | dentifying specified, implied, and essentid tasks.

d) Congdering any restrictions or constraints.

e) Consdering command and control warfare (C2W).

f) Assessing risk.

0) Determining critica facts and assumptions which will directly affect misson accomplishment.
h) Identifying time critical tasks (shifting units, resupply, and requesting additiona resources).

i) Egtablishing atime schedule using backward planning.

) Approving the brigade restated mission.

The commander may request information from the staff to support his COA development.
a) BOS specific estimates from selected staff members.
b) Information available in current products.

The brigade commander describes his revised concept and COA to hisstaff. [FM 71-3, App |; FM 101-5, pp. 4-48, 4-49]
a) The commander develops and explicitly expresses COA.
@ Hisintent and desired endstate.
2 Concept of operations.
@ Major components of maneuver and focus of fires.

80



4b6

b)

(b Integration of combat multipliers.
(©) Decisive points.
(d) Main effort.

3 Enemy COA(9) to be consdered.

4 CCIR.
) Limitations.
(6) Risks.

If time is available, the brigade staff:
@ Develops details on COA provided by the commander.
2 Devel ops branches and sequels to the selected COA which adhere to the commander's guidance.

The brigade commander performs a suitability-feas bility-acceptability anadyss of selected COA. The commander performsthe andysis
by himsdlf, or with saff assstance. [FM 71-3, App |; FM 101-5, p. 4-51]

a)

b)

Suitability factors:
@ New concept accomplishes the brigade misson.
2 New concept meets the divison and corps commanders' intents.
3 The plan accomplishes hisintent for the brigade s endstate relative to the intended endstate for the enemy.
4 The brigade can maintain the initiative by forcing the enemy to react to the new brigade COA.
Feashility factors:
(@D} Time to execute the plan(s) as designed.
@ Duration of events.
(b) Time and distance factors for maneuver and fires.
2 Thereis sufficient ground and air space to accomplish the plan(s) as designed.
@ Roads and terrain support the plan.
(b) Depth of action.
3 The brigade has the means to execute the plan(s) as designed.
@ Brigade combat power versus the enemy (force ratios).
(b) Specia equipment and personnel to accomplish the mission (e.g., bridging equipment, mine clearing,
Army aviation, CAS, etc.).
4 Impact on on-going preparation activities.,
() Impact on subordinate units and combat multipliers.
(6) Requirements to ater task organization.

Acceptability:

81



4b7

408

4b9

4b10

@ Mission completion is not at risk for failure.

2 Risksto soldiers and equipment do not exceed acceptable limits.

3 Protective measures are incorporated.

4 Positioning and repositioning does not unduly endanger soldiers, supplies, or equipment.
) Safety measures are incorporated especialy when soldiers are expected to be exhausted.

The brigade commander quickly compares COA (if more than one).
The brigade commander seects a COA and announces his decision to key brigade staff members.

The brigade commander conducts mission risk assessment to ensure that conditions most likely to cause mission failure and accidents
(including fratricide) have been mitigated.
a) Brigade units have been tasked within their capabilities.
b) Procedurd and positive risk-reduction control measures have been implemented, for example:
@ Situation is understood by brigade members.
2 Procedures governing clearance to engage targets are clear.
3 Positive target identification.
4 SOPs are congstent with doctrine and are adhered to.
) Control measures are flexible enough not to interfere with operations and are firm enough to prevent fratricide,
civilian casudties, and collateral damage.
(6) Doctrinally correct terminology is applied to all control measures, e.g., fire support coordination lines (FSCL),
regtrictivefirelines (RFL).
) Rules of engagement (ROE) are clear.

The brigade commander reviews his current CCIR to determine: [FM 101-5, pp. 4-47/48]
a) Vdidity of CCIR.
b) New CCIR required to provide him with the information needed to make decisons about the plan.

The brigade commander directsand leads subordinate forces. [TRADOC PAM 11-9, Chap 7, App D; FM 71-3, Chap 2, 3, FM

101-5, Chap 1, 4, App B, D, H, J. Battle Command Techniques and Procedures, Chap 1, 2, 4, Battle Command, pp. 12-14, 34-37; FM
71-3, Chap 3; ST 22-102]
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Sb7

5b8

5bo

5b10

Sf.

5f1

5f2

The brigade commander exercises leadership during the preparation for the brigade misson by: [FM 101-5, Chap 1, 4; FM 71-3, Chap
3; Battle Command Techniques and Procedures, Chap 1, 2, 3, 4; Battle Command, pp. 10-13, 32-37; CGSC ST 101-5] [FM 71-3,
Chap 3; FM 101-5, Chap 1, Battle Command Techniques and Procedures, Chap 1, 2; LL-CALL Newdetter No. 90-8, p. 25-26]

Maintaining his perspective and focus on the brigade misson, regardless of the turmoil surrounding him.
Demondtrating aflexibility to quickly adjust to arapidly changing Situation to accomplish the mission.
Visudizing and thinking in dimensions of time and space regarding the consequence of actions.
Visudizing follow-on brigade missons.

The brigade synchronizes tactica operations through rehearsals. [FM 101-5, App M; FM 71-3, p. 3-23 - 3-29; LL-CALL Bulletin No.
93-4, pp. 17-18; LL-CALL Newdetter No. 91, p. 17]

The brigade commander controls and participatesin the brigade rehearsd. [FM 71-3, pp. 3-27 - 3-29]
d) Exercises the decision-making process he expects to be faced with during the mission:
@ Identifying times or events during the mission which will require him to make decisions.
2 Observing how his decisions are implemented by brigade units and the staff.
3 | dentifying the key decision points which are most likely to produce the outcomes which support hisintent and
desired enddtate.
4 Appraising utility of his decison support aids (e.g., DST, synchronization matrix).

The brigade commander ensures that each BOS is synchronized with other BOS during visits, backbriefs, and rehearsds. [FM 101-5,
pp. H-36 - H-42]

The brigade commander synchronizes intelligence requirements with the other BOS.
a) The commander and S2 review the DST, enemy Situation template, and event template to ensure that threat courses of action
are clear and understood.

The brigade commander synchronizes maneuver with the other BOS.

a) Subordinate units maneuver plans are verified and synchronized with indirect fires and the brigade plan.
@ Direct and indirect fire plansinclude:
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@ Units and weapons systems positions.
(b) Triggersfor the initiation of direct and indirect fires.
(c) Disengagement and engagement criteria.
(d) Direct and indirect fire control measures.
2 Maneuver plansinclude:
@ Actions in the objective area.
(b) Actions on contact.
(©) Movement techniques.
3 Security and covering force plansincluding:
@ Passage of lines.
(b Battle-handover.
(©) Integration of fire support.
(d) Reconstitution.
4 Movement plans during the battle including:
@ Whether routes are selected, reconnoitered, and marked.
(b) Whether movement to aternate and supplementary positions, including overwatch covering displacement,
takes advantage of available cover and concea ment.
(©) Whether direct and indirect fires are synchronized with movement and repositioning to preserve the force
and to attrite and delay the enemy.
(d)  Whether commitment of the reserve is consistent with brigade plans.
b) Brigade contingency plans, branches, and sequels are verified and synchronized.
) Reactionsto NBC attacks are integrated to ensure force protection and reinforce the brigade's ability to perform its misson on

acontaminated battlefield.
@ NBC reports and NBCWRS, including agent detection/identification and M OPP posture changes, are continuoudy
asessed and disseminated.

2 Decontamination sites and equipment are prepared to support hasty and deliberate decontamination.
3 Brigade units and soldiers can perform basic decontamination skills.

The brigade commander synchronizes fire support with the other BOS.

a) Subordinate unit fire support plans are verified and synchronized with the brigade scheme of maneuver and fire support
plan.

b) The brigade fire support plan is reviewed for refinements, to include:



5f4

5f5

@ Shiftsin priorities of fires and timing for preplanned and targets of opportunity engagements in each phase of the
operation.

2 Positioning of primary and backup observersto alow observation of all preplanned targets and EAs.

3 Priority of firesand priority targets for each phase of the misson, including method for prioritizing calls for fire.

4 Findizing artillery target groups and series.

) Employment concept for special munitions (i.e., FASCAM, smoke, dua-purpose, improved conventional munitions
(DPICM), copperhead) is completed.

(6) Refinements to employment of CAS and Army aviation.

) Control measures and redtrictions.

Refinements to the fire support plan are integrated by FRAGOs, into:

Q) The DST.
2 The synchronization matrix.
3 The FSEM.

The brigade commander synchronizes air defense with the other BOS.

Brigade S2 identifies enemy air avenues of gpproach and enemy attack helicopter firing positions.

Brigade ADO confirms air defense coverage against enemy air attacks along single and multiple air avenues of approach.
Air defense assets are ready to move with maneuver e ements to ensure that planned support is provided without
interfering with the subordinate units' maneuver.

The brigade commander and brigade ADO examine ADA coverage plansto identify weaknesses and risks.

A2C2 congderations are understood by al airspace users.

Fratricide prevention measures are adequate and understood.

The brigade commander synchronizes mobility, countermobility, and survivability with the other BOS.

a)

b)

Ensures that mobility assets are task organized, positioned, and prepared to respond to potential obstacles and choke point

congestion.

(@D} Verifiesthat brigade units are prepared to conduct in-stride and deliberate breaching.

2 Timing and coordination for each separate brigade counter-obstacle breach isfindized to ensure synchronization
between the support, breach, and assault forces.

3 Verifies engineers and subordinate units are prepared to perform obstacle reconnaissance in order to physicaly confirm
brigade breach sites.

Checks that countermobility plan to ensure integration of direct and indirect fire for each obstacle.

Veifiesthat survivability positions for vehicles, personnel, and equipment are being completed as planned.
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5f7

The brigade commander synchronizes CSS with the other BOS.

Verifiesthat CSS assets are positioned and prepared to provide planned supply, medical, transportation, and maintenance
support to the brigade during the mission, without interfering with the brigade maneuver.

Verifies push packages of emergency resupplies are configured and ready.

Reviews designated MSR and ASRs to ensure that CSS assets can provide timely response.

Verifiesthat medica assets and operations are prepared to support the brigade.

Ensures that vehicles and equipment are being recovered, repaired, and returned to user or delivered to higher maintenance
echelons during the preparation phase.

Verifies that maintenance assets are task organized and are prepared to provide support and that unit maintenance
collection points (UMCPs) are prepared to displace and provide planned support.

The brigade commander synchronizes command and control with the other BOS.

a)

b)

The brigade commander reviews the DST, synchronization matrix, and FSEM to ensure that:
@ Plan modifications are integrated.
2 Mission detailsto achieve the commander'sintent are adequately reflected.
3 Combat power is synchronized and massed:
@ Against the enemy.
(b) At the decisive point as visualized by the brigade commander.
The brigade commander reviews the criteria for the employment of reservesto verify that hisintent and visudized endstate
can be achieved.
Panned command and control measures are reviewed by the brigade commander, staff, and subordinate leaders to ensure
completeness of dl brigade documents; a minimum:
@ Maneuver graphics and control measures (e.g., phase lines, objectives, routes, check and coordination points).
2 Signals and quick execution code words.
3 DST.
4 Synchronization matrix.
o) FSEM and FSCM.
CPs and staff are prepared to support the mission.
@ Ready to receive, process, and disseminate information.
2 Move and position to support the brigade commander during the battle.
3 Coordinate and synchronize combat multipliers.
4 Exchange information with division and adjacent units.
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OUTCOME 5 ASSESSMENT

OUTCOME 5: Affected units and personnel receive relevant Adequate Margind Not Adequate
changes and refinements to plans in time to perform troop leading
procedures and required actions.

(Use Table 4)

Assessment Statements

The brigade commander continuously reviews current situation with his running estimate in regard to METT-T factors and
issues related to each BOS and identifies changes from his earlier estimate.

Modifications to the plan are based on METT-T.
Modifications generate the least amount of confusion possible.

The commander and/or staff issue WARNOSs to aert staff members, subordinate units, adjacent units, supporting units, and
higher HQ that the plan will be changed (Table 4).

FRAGO is complete, containing:

-- Mission statement.

-- Commander's intent.

-- Concept of the operation.

-- Task organization, if modified.
-- Communications plan.

-- CSS plan.
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Control measures with FRAGO include updates of the following:
-- DST.

-- Synchronization matrix.

-- Fire support plan.

-- Fire support execution matrix.

-- Fire support control measures.

Subordinate units, adjacent units, and supporting units receive FRAGO in time to complete new preparation requirements
(Table 4).
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OUTCOME 5DIAGNOSTIC AID

OUTCOME 5: Affected units and personnel receive relevant changes and refinements to plans in time to perform troop leading
procedures and required actions.

Task Elements

1.

la

lal

1ab

2d.

2d1

The brigade command posts and staff manage and maintain command, control, and communications. [TRADOC Pam 11-9,
Chap 7 and App D]

The brigade CPs manage means of C3. [FM-71-3, pp. 3-1 - 3-20]

The brigade commander appoints an "information manager" from the staff (usudly the brigade XO) to: [FM 101-5, Chap 6 and App
B
d) Establish and enforce timelines.

LNOs provide information to the brigade commander and staff and to the headquarters they represent. [FM 101-5, App L]
a) Responses to specific questions asked of LNO.
b) Unit locations, activities, capabilities, status, and intentions.
C) Coordination problems.
@ Inability to reach/meet with specific people or staff positions.
2 Receipt of information which invaidates or should change estimates and plans.

The brigade command posts and staff support synchronization by acquiring, evaluating, and communicating infor mation
and maintaining status. [TRADOC Pam 11-9, Chap 7 and App D]

The brigade CPs and staff support synchronization by communicating information to the commander, other staff members, and to
anyone else who needsit. [FM 6-20-40, p. 26; FM 6-20-50, App C; FM 71-3, Chap 3 and 8; FM 71-123, Chap 1; FM 101-5, Chap 5
and 6, App A, BandL; ARTEP 1-100 MTP; ARTEP 3-117-40 MTP, ARTEP 71-3MTP; FN-NTC]

All brigade staff officers and staff sections disseminate information. [FM 71-3, Chap 3, 8, and App H; FM 71-123, Chap 1, FM 101-5,
Chap 9]
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2d5

b)

Criticd information needed to:
@ Coordinate brigade synchronization.
4 Influence their areas of respongbility.

The brigade S3 and brigade S3 section assst the brigade commander to synchronize preparation for the battle by communicating:
[ARTEP 71-3 MTP, Task 71-3-3003/2, 3; CTC Bulletin 95-4, Chap 1]

a)

Updated products:

(1)  WARNOSFRAGOs.

2 Coordinating instructions.

4 Evauations of brigade state of preparedness.

) Answersto CCIR and IR.

Information on future operations.

Significant changes to enemy Stuation.

Recommendations and decisions concerning shift of main effort, priorities, and synchronization of combat power.

The brigade FSCOORD, FSO, FSE, and NGL O assist the brigade commander to synchronize preparation for the battle by: [FM 101-
5, App A; ARTEP 71-3 M TP, Task 71-3-9002/2, 3]

b)

The brigade FSO and FSE section coordinate with adjacent and higher FSEs and DS FA battalion headquartersto:
[ARTEP 71-3 MTP, Task 71-3-9002/2]
@ Ensure that planned brigade fire support will not interfere with other fire support systems, will not disrupt adjacent
unit operations, and will not jeopardize troop safety.
2 Ensure that fire support information and products (e.g., target lists, FSEM, and CAS requests) are exchanged and
refined.
3 The brigade FSO and FSE section coordinate with the brigade S3 and TF FSOsto verify: [ARTEP 71-3MTP,
Task 71-3-3001/2]
@ Control measures delineating mutual boundaries.
1 Directed by divison.
2 Internal boundaries (TFs, scouts, security forces).
(b) Air space control measures.
(©) Fire support coordinating measures.
(d) Signals and conditions under which restrictive measures will be emplaced or lifted.
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The brigade commander visualizesthe battlefiedld. [TRADOC Pam 11-9, Chap 7 and App D; ARTEP 71-3 MTP, Chap 3, 5; FM
71-100, Chap 1, 6; FM 100-5, Chap 1, 3, 4, App B, D, H; FM 71-3, Chap 1, 3, 8, App |, H; Battle Command Techniques and
Procedures, Chap 2, 4, 5; Battle Command; LL-CALL Compendium, Vol 1, Heavy Forces, LL-CALL CTC Bulletin, 95-11, Chap 4
and 5]

The brigade commander decides whether the current plan needs to be changed. [FM 101-5, Chap 4, 7, App H, J; Battle Command
Techniques and Procedures, Chap 2, 4, 5]

The brigade commander decides the plan must be modified. [FM 101-5, p. 4-48]
a) The brigade commander bases his decision to initiate aFRAGO by consdering: (See Task 4 for description of how to develop
and issue this FRAGO) [FM 101-5, pp. 1-14 - 1-16]
2 Time available to devel op, coordinate, implement, and rehearse anew plan.
3 Subordinate units time to complete new preparation requirements under the new plan and task organization.
4 The brigade staff's ability to continue to monitor and direct current brigade activities while meeting new planning
requirements.
The brigade commander directs changesto the operation or plan. [TRADOC Pam 11-9, Chap 7 and App D]

The commander and/or staff issue WARNOsto dert staff members and subordinate e ements that the plan will be changed. WARNOs
may include: [FM 101-5, p. 4-55; LL-CALL Newdetter No. 90-8, p. 23; LL-CALL Newdetter No. 93-3, pp. 1-3]

The enemy gtuation, events, and the mission, task, or operation.

The corps and divison missons.

The corps and divison commanders' intents.

The commander’ sintent statement.

The earliest time of movement or degree of notice the commander gives to the main body.

Ordersfor preiminary action, reconnaissance, surveillance, and observation.
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4c2

4d1

Service support instructions, any specid equipment necessary, regrouping of trangportation, or preliminary moves to assembly aress.

The rendezvous point or time for assembly of an orders group, whether commanders or representatives are to attend, and the time
needed for issuing written orders.

The brigade commander directs preparation of aFRAGO. [FM 101-5, App H; ARTEP 71-3 MTP, Task 71-3-3010]

The brigade XO manages and supervisesinternal and external coordination by the staff to prepare a synchronized FRAGO. [ARTEP
71-3MTP, Task 71-3-0001; LL-CALL Newdetter, No. 93-3, p. 24-25]

The staff takes prompt action to accomplish the guidance given by the commander.

The brigade staff prepares FRAGOs reflecting changes to the current plan for the brigade commander's approva: [FM 101-5, App H ;
ARTEP 71-3MTP, Task 71-3-3010]

The brigade commander approves and directs issuance of the FRAGO. [FM 101-5, p. 4-49; LL-CALL Newdetter No. 93-3, p. 27-
28]

The brigade issues a complete FRAGO which contains: [FM 101-5, App H; ARTEP 71-3 M TP, Task 71-3-3010]
a) Mandatory elements of the FRAGO are:

(@D} 1. Stuation. (Include any changesto the existing order.)

2 2. Misson. (List the new mission.)

3 3. Execution:

@ | ntent:

(b) a Concept of operations.

(© b. Tasksto subordinate units.

(d) c. Coordinating ingructions. (Include the statement, “ The current overlay remainsin effect” or, “ See change
oneto Annex C, Operations Overlay.”) (Mark any changesto control measures onthe overlay.) (Astime
permits, issue anew overlay.)

4 4. Service support. (Include any changesto existing order or the statement, “no change to OPORD xx.”)

o) 5. Command and signd. (Include any changesto existing order or the statement, “no change to OPORD xx.”)
b) As so0n as possible and as needed, appropriate supporting plans and decision aids are devel oped and distributed.

@ DST and synchronization matrix.
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2 Fire support plan, FSEM.

The brigade staff coordinates internaly and with higher, adjacent, and supporting € ements to synchronize the FRAGO. [FM 101-5,
App B]

The brigade gaff informs the brigade forces of outdated/preempted orders, execution products, and annexes containing information
that has been superseded by the current FRAGO.

The brigade X O, at the main CP, must anayze the current FRAGO in light of current division, adjacent, and supporting unit OPORDs
to preclude conflict.

The brigade X O supervises the staff actions necessary to assist the brigade commander to synchronize the current béttle.

The brigade staff understands how the commander wants to synchronize the battle and performs coordination necessary to synchronize
the FRAGO.

LNOs communicate the FRAGO and the brigade commander’ s intent to their respective headquarters.

The brigade commander directsand leads subordinate forces. [TRADOC PAM 11-9, Chap 7, App D; FM 71-3, Chap 2, 3, FM
101-5, Chap 1, 4, App B, D, H, J. Battle Command Techniques and Procedures, Chap 1, 2, 4, Battle Command, pp. 12-14, 34-37; FM
71-3, Chap 3; CGSC ST 22-102]

The brigade commander ensures that any refinements to the OPORD/FRAGO and all critica associated documents are updated,
reflect hismost current guidance, and are distributed. [FM 101-5, App H]

The brigade commander modifies guidance and orders based on continued preparation activities, rehearsds, and other METT-T
information.

The brigade staff refines original OPORD and al associated documents based on continued preparation activities, rehearsas, and other
METT-T information.

The brigade staff refines FRAGO and al associated documents based on continued preparation activities, renearsals, and other METT-
T information.

93



o504

5h.

The brigade gtaff distributes refined/updated OPORD, FRAGO, and associated documents to higher, adjacent, and subordinate
headquarters.

Brigade subordinate, attached, DS, and operationa control (OPCON) units continue final battlefield preparations based on
refined/updated OPORD, FRAGO, and associated documents.

94



OUTCOME 6 ASSESSMENT

OUTCOME 6: Subordinate |leaders demonstrate an understanding of the critical elements of their own mission and mission essentia
tasks, the brigade mission, and the brigade commander’ s intent.

Component A: The brigade commander verifies that Adequate Marginal Not Adequate
subordinate leaders have a clear understanding of the
concept of operations through backbriefs.

Assessment Statement

After FRAGO isissued, the brigade commander conducts a confirmation briefing with key brigade |eaders.
The brigade commander and staff conduct backbriefs during visits.
During backbriefs, subordinate commanders describe the following:

- How their schemes of maneuver and fires will be conducted.
- How their concept of the operation supports the brigade commander’ s intent and contributes to the brigade mission.

Component B: Commanders and staff demonstrate Adequate Marginal Not Adequate
understanding of their mission and mission essentia

tasks, the brigade mission, and the brigade commander’s

intent through rehearsals.

Assessment Statements

Brigade rehearsal technigque (e.g., small-scale, tactical exercise without troops (TEWT), or dress rehearsal) is appropriate for
the time available.

Participation of brigade systems is appropriate to amount of time and space available.

Rehearsal tasks are prioritized to ensure that participants demonstrate acceptable levels of competence on key/critical tasks.
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Staff members and subordinate |eaders provide relevant information and demonstrate their actions as summarized in Table 5.

Rehearsal is as redlistic as conditions allow:

-- Enemy isreplicated accurately.

-- Rehearsal includes both an initial walk-through (with all actions explained) and a subsequent iteration at near-combat
speed with minimal guidance.

-- Plan is synchronized with respect to al BOS.
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OUTCOME 6 DIAGNOSTIC AID

OUTCOME 6: Subordinate |leaders demonstrate an understanding of the critical elements of their own mission and mission essentia
tasks, the brigade mission, and the brigade commander’ s intent.

Task Elements

Component A: The brigade commander verifies that subordinate leaders have a clear understanding of the concept of operations

through backbriefs.

4, The brigade commander directs changesto the operation or plan. [TRADOC Pam 11-9, Chap 7 and App D]

4d. The brigade commander approves and directs issuance of the FRAGO. [FM 101-5, p. 4-49; LL-CALL Newdetter No. 93-3, p. 27-
28]

4d2  The brigade commander conducts a confirmation brief with key brigade leaders so they can hear each other’ s confirmation brief and
enable: [LL-CALL Newdetter No. 93-3, p. 29-30; LL-CALL Compendium, Vol 1]
a) Common understanding of the entire plan and the roles of each unit.
b) Agility of execution, i.e., the ahility to react quicker than the enemy.
) Direct persona coordination thereby enhancing synchronization of the plan.
d) Continuity of command so that if the brigade commander becomes a casudty, the subordinate commanders will share the

same view of the commander’ sintent.

4d3  Thebrigade XO conducts a confirmation brief with the brigade staff at the main and rear CPs. [AN]

5. The brigade commander directs and leads subordinate forces. [TRADOC PAM 11-9, Chap 7, App D; FM 71-3, Chap 2, 3, FM
101-5, Chap 1, 4, App B, D, H, J. Battle Command Techniques and Procedures, Chap 1, 2, 4, Battle Command, pp. 12-14, 34-37; FM
71-3, Chap 3; CGSC ST 22-102]

5a The brigade commander directs subordinate forces.
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5al  The brigade commander takes actions to ensure that subordinate leaders have a clear understanding of hisintent and concept. Actions
include: [FM 101-5, Chap 1, 4, App B, D, H, J; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-
32; LL-CALL CTC Bulletin No. 93-4, p. 16; LL-CALL Newdetter No. 93-3, p. 31-32]
a) Meetings with subordinate commanders and leaders to exchange information and issue direction.
@ Confirmation briefs.
2 Backbriefs.

5d. The brigade commander and staff synchronize tactical operations through backbriefs. [FM 101-5, pp. 4-59, 4-60]
5d1  The commander conducts backbriefs with the brigade staff and subordinate commanders:

a) During and after the commander's ingpections and vists.

b) As directed by the commander.
5d2  During backbriefs, the commander verifies that subordinates understand the concept operations.

5d3  During backbriefs, the brigade and subordinate commanders are responsible for:

a) Describing in detail how their schemes of maneuver and fireswill be conducted.
b) Describing how their concepts of the operation support the brigade commander’ s intent and contribute to the brigade
mission.

) Describing the level of preparation achieved, preparation activities still not completed; and actions to be taken to adhere to
the misson timelines.

5d4  Brigade staff disseminatesinformation and changes which occur as aresult of plan refinement.

Component B: Commanders and staff demonstrate understanding of their mission and mission essential tasks, the brigade mission,
and the brigade commander’ s intent through rehearsals.

5. The brigade commander directs and leads subordinate forces. [TRADOC PAM 11-9, Chap 7, App D; FM 71-3, Chap 2, 3, FM
101-5, Chap 1, 4, App B, D, H, J. Battle Command Techniques and Procedures, Chap 1, 2, 4, Battle Command, pp. 12-14, 34-37; FM
71-3, Chap 3; CGSC ST 22-102]

5a The brigade commander directs subordinate forces.
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5el

The brigade commander takes actions to ensure that subordinate leaders have a clear understanding of hisintent and concept. Actions
include: [FM 101-5, Chap 1, 4, App B, D, H, J; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-
32; LL-CALL CTC Bulletin No. 93-4, p. 16; LL-CALL Newsletter No. 93-3, p. 31-32]

b) Rehearsds.

The brigade synchronizestactica operations through rehearsals. [FM 101-5, App M; FM 71-3, p. 3-23 - 3-29; LL-CALL Bulletin No.
93-4, pp. 17-18; LL-CALL Newdetter No. 91, p. 17]

The brigade commander uses synchronization tools (e.g., DST and synchronization matrix) during rehearsals to test synchronization of
combat power. [FM 71-3, p. 3-27]

The brigade commander plans and revises rehearsa objectives and schedule based on: [FM 101-5, p. M-2]
) Time avallable.
b) Training status of troops.
) Complexity of the operation.
d) Unit familiarity with rehearsal techniques and SOPs.
€) Review of earlier guidance and updates.
@ Rehearsd goas and focus.
2 Technique/method of rehearsdl.
3 Rehearsd participants.
4 Rehearsd times and places.
f) Subordinate unit rehearsal needs.

The brigade commander and brigade S3 prioritize tasks to be rehearsed based on: [FM 101-5, pp. M-10/11]

a) Key (critical) events and activities to be performed in battle.

b) Complexity.

) The number and times of rehearsal's designated by the commander, ensuring thet:
(@D} Subordinates have sufficient time to conduct their own interna rehearsals and still get adequiate rest/d eep.
2 Subordinates are not required to be in two places at once.

The brigade commander, XO, brigade S3, and other key staff officers conduct rehearsal AAR to ensure that critical tasks are rehearsed
to acceptable levels of competence. [FM 101-5, p. M-15]
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Ser

The brigade and subordinate units prepare for rehearsas.

a)
b)

Subordinate units develop at least a tentative plan prior to their participation in a brigade rehearsa in order to alow
effective feedback on the brigade plan.
Subordinate units conduct their own rehearsals.

The brigade commander controls and participatesin the brigade rehearsd. [FM 71-3, pp. 3-27 - 3-29]
Ensuresthat rehearsa meets his gods.
Briefs participants (or gives guidance to the XO to brief) prior to the rehearsal.

a)
b)

€)

f)

D
()
3

@
(2)

States purpose of rehearsal.

Introduces each participant with a brief description of his duties and roles for the misson.
Provides an overview:

@ Missions and tasks to be rehearsed.

(b) Sequence of activities rehearsed.

(c) Rehearsal timelines (e.g., time to rehearse each event/phase of the mission).
(d) Description of rehearsal site.

C) Establishes the standard and outcome/goas to be achieved.

Subordinate commanders, saff, and leadersfully brief their responsbilities within the parameters of the brigade
commander's intent.

Identify vulnerabilitiesin the plan and determine the actions required to negate them.

Exercises the decison-making process he expects to be faced with during the mission:

D
()
3

(4)

Identifying times or events during the mission which will require him to make decisions.

Observing how his decisons are implemented by brigade units and the staff.

|dentifying the key decision points which are most likely to produce the outcomes which support his intent and desired
endstate.

Utility of his decision support aids (e.g., DST, synchronization matrix).

Tracks the effect of brigade actions to achieve the desired endstate (with brigade S3 assstance).
Brief[sROE. [AN]

The brigade X O participates in brigade rehearsals. [FM 71-3, p. 3-27]

Ensures that the brigade staff is prepared to receive, evduate and disseminate information.
Synchronizes combat multipliers to support the brigade during the mission.

Ensures that CS and CSS operations are synchronized with and support the concept.
Describes the positioning and movement of brigade CPs during the mission.

a)

b)

c)

d)
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e) Briefs participants in the place of the brigade commander as directed.

f) Ensuresthat all changesto the plan are recorded, coordinated, and supporting products (e.g., DST, synchronization matrix,

FSEM) are updated.
5e8  Thebrigade S3 participatesin brigade rehearsals. [FM 71-3, pp. 3-27/28]
a) Describes overall operation.
b) Ensures that brigade combat power is synchronized in terms of timing to support brigade movement and maneuver.
) Describes the positioning and movement of the brigade command group during the mission.
d) Asssts the brigade commander in tracking the effect of brigade actions to achieve the desired enddtate.
569  Thebrigade S2 participatesin brigade rehearsals. [FM 71-3, p. 3-28]

a) Portrays enemy actions and responses.

@ Replicates probable and dl plausible enemy events and activities.
2 Ensuresthat enemy actions are properly depicted to the brigade commander, subordinate commanders, and staff.
3 Portrays actions of HPT and activitiesat NAlsand TAIs.

b) Provides updated enemy and terrain information.

) Describes the intelligence collection intent, implementation of the collection plan, and acquisition tasks.

@ DS MI company tasks:
€) UAV.
(b) Cl team.
(© | nterrogation teams.
(d) EW assets.
2 Attached unit tasks.
3 Subordinate unit tasks.

5e10 Thebrigade 4 and FSB commander (representing CSS staff) participate in rehearsas. [FM 71-3, p. 3-24]
a) Describe CSS support of the brigade.
b) Portray positioning and movement of CSS assets.

5ell FSCOORD, brigade FSO, NGLO, and subordinate unit FSOs participate in brigade rehearsals. [FM 71-3, p. 3-28]
a) Describe engagement of brigade/ TF targets and HPT by dl fire support means.

@

How focus of fires supports the brigade misson (e.g., how the fire support plan, including CAS and attack helicopter,
supports maneuver and direct fires at the critica points and times).
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5el2

5el3

5el4

b)

d)

€)

2 Priorities of fires by phase.

3 Triggers.

4 Artillery target groups and series.

) Specid munitions (i.e., FASCAM, smoke, DPICM, copperhead).

(6) Fire support coordination measures.

(7 SEAD.

(8 JAAT operations.

9 Electronic attack.

(10)  NSF characterigtics.

Describe control measures (e.g., trigger lines and execution criteria), restrictions, and communications (primary and
aternate) between observers and fire support elements.

Describes target acquigition activities, means, pogitioning, and responsbilities.

@ Observers and backup observersto include ANGLICO' s firepower control teams (FCTS).
2 UAVs.

3 Sensor arrays.

4 Radars.

Describefidd artillery battery movement (e.g., routes, timings) and firing positions.

Describefidd artillery radar movement, in and out of operation times, and positions.

The brigade engineer and ABE participate in brigade rehearsals. [FM 71-3, p. 3-24]

a)
b)

Describe movement of engineer assets in support of the brigade.
Describe the engineer participation in brigade breach operations.

The brigade ADO participatesin brigade rehearsdls. [FM 71-3, p. 3-24]

a)
b)

Describes ADA protection of the brigade focusing on brigade priorities for defense and critical times.
Portrays enemy air avenues of gpproach, expected activity, and how air defense will counter air attack.

The brigade CMLO participatesin brigade rehearsds. [FM 71-3, p. 3-24]

a)
b)
c)

d)

Describes NBC decontamination support of the brigade (e.g., Sites, equipment, procedures if other than SOP).
Describes NBC reconnai ssance support of the brigade.

Portrays potential enemy use of chemicals against the brigade.

Describes employment of smoke and other obscurants.
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5el5

5el6

Sel7

5el8

The brigade and TF ALOs, and Marine air officer participate in brigade rehearsds. [FM 71-3, p. 3-24]

a) Describe positioning of TACP and ANGLICO's FCT personnel to control CAS in support of the brigade.
b) Describe CAS sorties, targets, and timing of attacks.

) Identify CAS ingress and egress routes.

d) In conjunction with FSCOORD and AVLO, describe JAAT mission as appropriate.

The brigade AVLO (with the Bde S3 Air and attack helicopter battalion commander, if gpplicable) participatesin brigade rehearsas.

[FM 71-3, p. 3-24]

a) Describes pogitioning of aviation C2 assets on the battlefield to direct and control helicopters.

b) Describes helicopter operations in support of the brigade.

) Describes Army aviation operations conducted by the division and corps which impact on the brigade (e.g., timing, ingress
and egress routes for deep attacks).

d) Describes the locations of assembly areas and forward arming and refue point (FARP).

e) In conjunction with Bde S3 Air, FSCOORD, and Bde AL O, describes JAAT mission, as appropriate.

The brigade S3 Air participates in brigade rehearsas. [FM 71-3, p. 3-24]
a) Describes fixed and rotary wing aviation support of the brigade.
b) In conjunction with FSCOORD, AVLO, and Bde ALO, describes JAAT missons.
@ Army aviation battle captain.
2 A2C2 measures.
3 SEAD missions.
) Provides assistance to the brigade S3 in capturing rehearsal changes and modifications.

Subordinate TF commanders and, if time and Situation allow, subordinate maneuver company commanders, participate in brigade
rehearsas. [FM 71-3, pp. 3-24/25]

) Describe their missons.
b) Demongtrate how they will accomplish their assigned mission.
@ Maneuver.
2 Positions.
@ Primary and dternate.
(b) Subsequent.
(© Attack.

(d) Support by fire.
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c)

d)

3 Fire support.

4 Direct fires.

(5) Timing of moves, positioning, and execution of fires,
Describe actions on contact.

Describe actions on the objective.

5e19 The brigade commander verifies that subordinate commanders understand their missions. [FM 101-5, p. M-15]

5620 Time dependent, the entire operation is thoroughly rehearsed using one or more of the following techniques. [FM 71-3, pp. 3-23 - 3-

25]
3

b)

0)

Leve |: smdl-scale rehearsdsthat do not involve mounted or dismounted maneuver. Techniques include:

@ Map: limited number of participants due to map size, used when time and space congtraints are limited.

2 Sand tableterrain modd:  key leaders only, used to compensate for lack of sufficient time.

3 Rock/stick drill: same characteristics as sand-table/terrain models, except that participants replicate their actions or

their unit’s actions.

4 Radio/telephone: participants as directed by the brigade commander, used when time and enemy Situations do not
alow gathering of personnel; used to test radios and determine backup systemsin the event of communications
equipment fallure.

Level I1: focused rehearsals using selected personnel, usualy key leaders, mounted in wheeled or tracked vehicles over

similar terrain; technique used is tactical exercise without troops, where key leaders participate, conducted on actual

mission terrain or sSimilar terrain.,

Leve I11: brigade combined arms maneuver, full-scale dress rehearsal involving use of real-time mounted and

dismounted maneuver over actual or similar terrain.

5621 Rehearsd participants are indicated by type of rehearsal. [FM 71-3, pp. 3-23 - 3-25]

a)

TypeA: (seldom used at brigade level except for Leve 111 rehearsals).

@ Brigade, TF, supporting battalion/troop/battery/company team/platoon commanders, and LNOs.
2 Brigade, TF, and supporting battalion XOs.

3 Brigadeand TF S3s.

4 Brigadeand TF S2s.

() FSCOORD, brigade and TF FSOs; brigade NGLO; TF SALT leader.

(6) Brigade and TF ALOs, brigade air officer.

) Brigade primary staff.
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(8 Brigade specid daff.
9 TF company commanders with their FSO/FIST, FCT.
b) TypeB:
@ Brigade, TF, supporting battalion and company/battery commanders.
2 Brigade, TF, and supporting battalion XOs.
3 Brigade and TF S3s.
4 Brigadeand TF S2s.
) FSCOORD, brigade and TF FSOs, brigade NGLO; TF SALT leader.
(6) Brigade and TF ALOs, brigade air officer.
) TypeC:
@ Brigade, TF, supporting battalion and company/battery commanders.
2 Brigadeand TF S3s.
3 Brigadeand TF S2s.
4 FSCOORD, brigade and TF FSOs; brigade NGLO; TF SALT leader.
) Brigade and TF ALOs, brigade air officer.
d) TypeD:
(@D} Brigade, TF commanders.
2 Brigadeand TF S3s.
3 Brigade and TF S2s.
4 FSCOORD, brigade and TF FSOs; brigade NGLO; TF SALT leader.
) Brigade and TF ALOs, brigade air officer.

5e22  The brigade conducts multiple rehearsalsif timeisavailable, to include contingency plans. [FM 101-5, p. M-15]
a) Combined arms maneuver rehearsal.
b) CSYllogigticsrehearsd.
) Fire support rehearsals.
@ Brigade fire support rehearsa.
2 Field artillery battaion technica rehearsd.
3 CAS execution.

5e23  The brigade conducts realistic and thorough rehearsals replicating the enemy accurately and: [FM 71-3, pp. 3-27 - 3-29]

a) A dow walk-through of the mission is performed, with staff and subordinate leaders explaining their actions at every step to
ensure understanding; then arehearsd is done a combat speed with minima guidance.
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b) Synchronization of the BOS is accomplished by common understanding of how each eement’ s respective contribution adds to

the synergy of thewhole.

) Rehearsdls are conducted from the point of threst identification up to the point where the brigade is able to complete the
mission and achieve the destruction of the enemy.

d) All brigade systems (vehicles, troops, combat multipliers) participate if time is available; representative portions of brigade
systems participate if time or spaceisnot available.

e) During the rehearsd, participants execute exactly as they would in the battle.
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OUTCOME 7 ASSESSMENT

OUTCOME 7: Soldiers and units are disciplined and are motivated to accomplish the mission.

Component A: The brigade commander and staff take Adequate Marginal Not adequate
actions to promote discipline and motivation.

Assessment Statements

The brigade commander visits the units that are most critical to the execution of hisintent and units that exhibit weaknessesin
leadership.

-- Makes a subjective assessment of cohesion, morale, and esprit.

-- Expedites action, fixes problems, and refines standards.

The brigade commander directs members of the staff to perform inspections and visits.

The brigade commander’ s efforts to maintain cohesion and discipline include:

-- Demanding compliance to standards and his guidance.

-- Taking corrective action when shortfalls in performance are noted.

-- Praising noteworthy performance, or recognizing it in other ways.

-- Displaying a cam presence to subordinates.

-- Setting a persona example of ethical behavior.

-- Providing precise, smple orders.

-- Ensuring that he and subordinates get sufficient rest.

-- Ensuring that CSS operations that contribute to morale are conducted as conditions permit.

Stress prevention actions by brigade subordinate leaders and staff include:

-- Complying with the deep plan.

-- Reporting signs of stress or battle fatigue of others.

-- Speaking positively concerning the brigade's missions, purposes and abilities.

-- Employing an information dissemination plan designed to quell and prevent rumors.
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Component B: Subordinate units exhibit discipline and Adegquate Margina
motivation; units perform cohesively.

Not Adequate

Morale and discipline indicators are within acceptable limits, for example:

-- Uniform Code of Military Justice violations.

-- Accident rates.

-- AWOL rates.

-- Sick call and stress casualties.

-- Inspector general complaints.

-- Feedback from the chaplain on leader and soldier concerns (indications of stress).

Soldiers exhibit military courtesy and appearance.
Soldiers work cooperatively within the unit and with other units to perform preparation tasks.

Vehicles and equipment show evidence of consistent operator/crew maintenance.
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OUTCOME 7 DIAGNOSTIC AID

OUTCOME 7: Soldiers and units are disciplined and are motivated to accomplish the mission.

Task Elements

Component A: The brigade commander and staff take actions to promote discipline and motivation.

5.

g

B

5Sh.

5bl

5b2

5b3

5b4

5b5

The brigade commander directsand leads subordinate forces. [TRADOC Pam 11-9, Chap 7, App D; FM 71-3, Chap 2, 3, FM
101-5, Chap 1, 4, App B, D, H, J: Battle Command Techniques and Procedures, Chap 1, 2, 4, Battle Command,, pp. 12-14, 34-37,
FM 71-3, Chap 3; CGSC ST 22-102]

The brigade commander directs subordinate forces.

The brigade commander takes actions to ensure that subordinate leaders have a clear understanding of hisintent and concept. Actions
include: [FM 101-5, Chap 1, 4, App B, D, H, J; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-
32; LL-CALL CTC Bulletin No. 93-4, p. 16; LL-CALL Newsletter No. 93-3, p. 31-32]

a) Meetings with subordinate commanders and leaders to exchange information and issue direction.

) Unit vidits and ingpections.

The brigade commander exercises leadership during the preparation for the brigade misson by: [FM 101-5, Chap 1, 4; FM 71-3, Chap
3; Battle Command Techniques and Procedures, Chap 1, 2, 3, 4, Battle Command, pp. 10-13, 32-37; CGSC ST 101-5] [FM 71-3,
Chap 3; FM 101-5, Chap 1; Battle Command Techniques and Procedures, Chap 1, 2; LL-CALL Newdetter No. 90-8, p. 25-26]

Being professonally competent.

Inspiring soldiers with the will to win.

Setting the example by sharing the hardships and dangers of his units.

Demongtrating both mental and physical stamina

Displaying physical and mora courage (making the difficult choices and decisons).
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506  Providing the brigade subordinate commanders purpose, direction, and motivation by issuing clear and concise guidance and orders.
5b7  Maintaining his perspective and focus on the brigade mission, regardless of the turmoil surrounding him.

5011 Providing subordinate commanders with avision of future operations.

5b12 Establishing and reinforcing an attitude of teamwork throughout the brigade.

5013 Fogering and encouraging initiative in subordinate leaders.

5b14 Delegating authority whenever appropriate.

5016 Getting needed rest.

5c. The brigade commander maintains unit discipline and morale by: [FM 101-5, Chap 1; Battle Command Techniques and Procedures,
Chap 4; Battle Command, pp. 10-13; FM 22-102; LL-CALL Bulletin No. 89-1]

5c1  Keeping the soldiersinformed of the current Situation.

5c2  Making persona contact with soldiers.

5c3  Sharing the hardships and dangers that his soldiers face.

5¢c4  Reassuring subordinates in acam manner.

5¢5  Ensuring that soldiers have the opportunity to rest, eat, and otherwise refit as conditions permit.
5c6  Acting decisvely.

5¢7  Giving precise and smple-to-understand orders.

5¢8  Checking to seethat hisorders are carried out.
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5c12

5¢c13

5c14

Ensuring that the brigade subordinate commanders and other supporting € ements cross-talk on the brigade command or O& | netsto:
b) Exchange information.

f) Keep everyone updated on the current Situation.

Ensuring that CSS operations that contribute to morale are conducted as conditions permit.

Recognizing unit and individua achievement and performance.

Having the brigade CSM assist him in observing and maintaining unit discipline and morde.

Component B: Subordinate units exhibit discipline and motivation; units perform cohesively.*

S.

g

B

The brigade commander directsand leads subordinate forces. [TRADOC Pam 11-9, Chap 7, App D; FM 71-3, Chap 2, 3, FM
101-5, Chap 1, 4, App B, D, H, J. Battle Command Techniques and Procedures, Chap 1, 2, 4, Battle Command, pp. 12-14, 34-37; FM
71-3, Chap 3; CGSC ST 22-102]

The brigade commander directs subordinate forces.

The brigade commander takes actions to ensure that subordinate leaders have a clear understanding of his intent and concept. Actions
include: [FM 101-5, Chap 1, 4, App B, D, H, J; Battle Command Techniques and Procedures, Chap 2, 4; Battle Command, pp. 10-
32; LL-CALL CTC Bulletin No. 93-4, p. 16; LL-CALL Newsletter No. 93-3, p. 31-32]

a) Meetings with subordinate commanders and leaders to exchange information and issue direction.

) Unit vidits and ingpections.

d) Listening to cross-talk on brigade command nets.

€) Eva uating reports from subordinates to appraise their understanding of the concept and intent.

The brigade commander uses his saff to assst him in directing and monitoring the battlefield by: [FM 101-5, Chep 1, 3; FM 71-3,
Chap 1, 2, 3; Battle Command Techniques and Procedures, Chap 2, 4,]
0) Directing key members of his staff to vist units and activities and check critical preparation activities.

1

Observers should appraise brigade personnel and subordinate units for indicators of morale, discipline, and cohesion.
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5c. The brigade commander maintains unit discipline and morde by: [FM 101-5, Chap 1; Battle Command Techniques and Procedures,
Chap 4; Battle Command, pp. 10-13; FM 22-102; LL-CALL Bulletin No. 89-1]

5c2  Making persona contact with soldiers.
5¢8  Checking to seethat hisorders are carried out.
5c10 Observing subordinate commanders and units for indications of degradation in performance.
5¢11 Monitoring himself and the subordinate commanders for degradation of leadership ability based upon physical and/or menta stress or
exhaugtion by:
a) Sdf-monitoring of hisown physica and menta state.
b) Monitoring the brigade X O’ s his condition and recommending rest periods.
) Monitoring and ensuring that the subordinate commanders have arest schedule for themselves, their staffs, and their
subordinate commanders.

5c14 Having the brigade CSM assst him in observing and maintaining unit discipline and morae.
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PRODUCT REVIEW MEASURES OF EFFECTIVENESS

The following tables examine various aspects of directing and leading units during preparation for battle. Table 1 is about the
operation and monitoring of communications nets. Table 2 is about the evaluation of the tactical situation for the commander’s
estimate. Table 3 concerns the updating of operations products during preparation. Table 4 is about timely distribution of orders.
Table 5 provides a place to record whether al critical information was communicated among staff sections, key leaders, and
headquarters of higher, adjacent, and subordinate units. Table 6 addresses contributions of participantsin the brigade rehearsal. Table
7 provides a set of measures of the brigade commander’ s overall leadership. Table 8 is concerned with the integration and coordination
of the elements of combat power available to the brigade. Table 9 looks at synchronization of assets during the preparation phase.
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Table 1. Operation and monitoring of communications nets during preparation phase.

Leave the block unmarked if communication was maintained to a degree that all information was transmitted and received. If non-
critical information was lost because of interruptions in communication, enter an “M” (for Marginal performance). If critica
information was not received, tag the incident by entering a number in sequence (1, 2, 3, ...) and then indicate below the table the nature
of the critical information that was not received (use METT-T factors to describe this information that was not received).

Command Group TACCP Main CP Rear CP
Communication Nets:

Bde command (voice)

Division (Div) command (voice)
DS FA battalion (Bn) fire support (digital)
DS FA Bn O&| (voice) (as required)

DS FA Bn command (voice) (as required)
Brigade O& |

Brigade A/L

Divison O&l

Divison A/L

ADA battalion command (voice) (as
required) (resident in the ADA battery CP
collocated with Bde main CP) (Div AD early
warning system)
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Table1l. (Continued)

Communication Nets:

Command Group

Division and brigade HF voice nets (on call)

Division and brigade AM nets

Air Force coordination nets (FM, HF, UHF,
VHF)

Engineer battalion command net

MCS

Forward support battalion (FSB) command net

Other nets as directed (e.g., division HF, division
AM, TACSAT)

Briefly describe incidents of information not received:
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Table2. Modifying plan during the preparation phase.

This table guides the assessment of the brigade commander’s (Cdr’s) and staff's performances in identifying information that will have
an impact on the brigade's planned operation and their effectiveness in responding to identified situational change. Factorsthat are
relevant to a brigade’ s situation and normal parts of an estimate of the situation are organized by METT-T. Y ou may find it necessary
to add other factors. Thetableis organized to record change to each METT-T factor, when the change was identified, and whether the
response (e.g., change to the OPORD) was appropriate to the change in the situation. Rating begins with the second column. The first
rating is whether the commander and staff had an accurate perception of each factor of the situation influencing the battle when the
OPORD wasissued. The second rating concerns whether factors of METT-T changed during the preparation phase before the start of
the main battle. The third rating is concerned specifically with any change to the identified factors during or as aresult of the rehearsal.
The last column calls for the observer’ s judgment about whether the response made was appropriate to the situational change. For
each case where the brigade did not detect the change, did not react, or seemed to react in an inappropriate manner, describe the impact
of the reaction or lack of reaction in the section following the table.

METT-T Factors Accurate at Changeduring Changeduring Appropriate
OPORD? preparation phase? rehearsal? response?
Mission
Division commander's intent Yes No Yes No Yes No Yes No
Corps commander's intent Yes No Yes No Yes No Yes No
Specific brigade missions/tasks Yes No Yes No Yes No Yes No
Brigade commander’ s intent Yes No Yes No Yes No Yes No
Brigade concept of the operation Yes No Yes No Yes No Yes No
Other: Yes No Yes No Yes No Yes No
Enemy Situation
Capabilities Yes No Yes No Yes No Yes No
Activity Yes No Yes No Yes No Yes No
Strength Yes No Yes No Yes No Yes No
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Table 2. (Continued)

METT-T Factors Accur ate at Change during Change during Appropriate

OPORD? Preparation Phase? rehearsal? response?

Locations Yes No Yes No Yes No Yes No

Probable COAs Yes No Yes No Yes No Yes No

Other: Yes No Yes No Yes No Yes No

Friendly Situation

Security and counter-reconnaissance Yes No Yes No Yes No Yes No

operations

L ocations of subordinate units; planned Yes No Yes No Yes No Yes No

repositioning and effective times

Capabilities of subordinate unit Yes No Yes No Yes No Yes No

commanders and weapons systems

Status of equipment, personnel, and Yes No Yes No Yes No Yes No

supplies of brigade units

Status of brigade reserve Yes No Yes No Yes No Yes No

Locations, activities, and combat power Yes No Yes No Yes No Yes No

of adjacent units

Compliance with brigade timeline for Yes No Yes No Yes No Yes No

preparation for mission

Other: Yes No Yes No Yes No Yes No

Terrain (Area of Operations) Yes No Yes No Yes No Yes No

Weather effects on visbility and Yes No Yes No Yes No Yes No

movement

Weather effects on construction of Yes No Yes No Yes No Yes No

obstacles and positions
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Table2. (Continued)

METT-T Factors Accurate at Changeduring Changeduring Appropriate
OPORD? Preparation Phase? rehearsal? response?

Effects of terrain on construction of Yes No Yes No Yes No Yes No

obstacles and positions

Other: Yes No Yes No Yes No Yes No
Time

Time for unitsto complete Yes No Yes No Yes No Yes No

preparations

Time to coordinate missions Yes No Yes No Yes No Yes No

Times for planned events Yes No Yes No Yes No Yes No

Other: Yes No Yes No Yes No Yes No
Commander’s overal METT-T Yes No Yes No Yes No Yes No
assessment

Brigade ability to accomplish mission Yes No Yes No Yes No Yes No

Impact of inappropriate reactionsto METT-T changes:

Change

How Bdereacted

Consequences of reaction (or lack of reaction)
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Table 3. Updates of operations products during preparation phase.

Thistable isintended to show whether each CP maintained accurate and current operations products. Products listed may be employed
by the brigade headquarters to update information so that appropriate actions may be taken to conduct a synchronized battle. Some of
these items are not required by doctrine or unit tactical standing operating procedure (TSOP), so circle “NA” if the item was not
required by the TSOP or the particular CP. If the item was required, then circle“Yes’ if it was continually updated to be accurate and
current or “No” if it wasn't. On the following page, briefly state the consequences of any inaccurate or out-dated information reflected
on a particular product. (There may be no consequences or impact in some instances.)

Operations products that may be employed by Command Group TACCP Main CP Rear CP
the brigade

Operations overlay (brigade, division, and adjacent units) NA Yes No NA Yes No NA Yes No NA Yes No
Intelligence overlay NA Yes No NA Yes No NA Yes No NA Yes No
Situation template overlay NA Yes No NA Yes No NA Yes No NA Yes No
Event template overlay NA Yes No NA Yes No NA Yes No NA Yes No
MCOO NA Yes No NA Yes No NA Yes No NA Yes No
Fire support overlay NA Yes No NA Yes No NA Yes No NA Yes No
DST NA Yes No NA Yes No NA Yes No NA Yes No
Synchroni zation matrix /operations schedule NA Yes No NA Yes No NA Yes No NA Yes No
(OPSCHED)/operations checklist

FSEM NA Yes No NA Yes No NA Yes No NA Yes No
Situation posted on appropriate maps NA Yes No NA Yes No NA Yes No NA Yes No
CSS overlay and map NA Yes No NA Yes No NA Yes No NA Yes No
NBC overlay NA Yes No NA Yes No NA Yes No NA Yes No
Rear operations overlay NA Yes No NA Yes No NA Yes No NA Yes No
Journals and logs NA Yes No NA Yes No NA Yes No NA Yes No
Communications network status NA Yes No NA Yes No NA Yes No NA Yes No
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Table 3. (Continued)

Oper ations products that may be employed by Command Group TACCP Main CP Rear CP
the brigade

Plans map (with overlay for future operations) NA Yes No NA Yes No NA Yes No NA Yes No
Other NA Yes No NA Yes No NA Yes No NA Yes No

For the products that are marked No, describe the impact (if any) of the inaccurate or out-dated information on mission execution:

CP Product

| naccur ate/out-dated infor mation

I mpact on mission execution
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Table4. Timesorderswerereceved.

This table concerns the timeliness of WARNOs and FRAGOs in cases where the brigade changes the plan during the preparation phase.
(Tables 2, 3, and 4 complement each other.) First, record the date and time when the commander decided to change the plan. Next,
write in designators for battalion task forces, additional subordinate units, adjacent units, and supporting units. Then, identify which
units should have received WARNOs and FRAGOs. Findly, list the date and time each unit received each order.

Dates/times the brigade commander decided to change the plan:

Unit WARNO(S) Initial FRAGO Final FRAGO
BnTF Date: Date: Date:
Time: Time: Time:
BnTF Date: Date: Date:
Time: Time: Time:
BnTF Date: Date: Date:
Time: Time: Time:
DSFA Bn Date: Date: Date:
Time: Time: Time:
Engineer (Engr) Bn Date: Date: Date:
Time: Time: Time:
FSB Date: Date: Date:
Time: Time: Time:
ADA Battery Date: Date: Date:
Time: Time: Time:
Other Subordinate Units: Date: Date: Date:
Time: Time: Time:
Date: Date: Date:
Time: Time: Time:
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Table4. (Continued)

Unit WARNO Initial FRAGO Final FRAGO
Divison HQ Date: Date: Date:
Time: Time: Time:
Adjacent Unit: Date: Date: Date:
Time: Time: Time:
Adjacent Unit: Date: Date: Date:
Time: Time: Time:
Supporting Unit: Date: Date: Date:
Time: Time: Time:
Supporting Unit: Date: Date: Date:
Time: Time: Time:
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Table5. Communication among staff sections, higher, adjacent, and subordinate units.

Complete this table by tagging each incident in which critical information was NOT communicated from one element to another. The
DS FA Bn key personnel are indicated in the horizontal row at the top of the table. Listed vertically in the left column are the same
positions followed by key personnel externa to the battalion. Each occurrence of failure to communicate should be given an
identification number on the chart for reference purposes. Insert a number for identification (in sequence: 1, 2, 3,...) in the appropriate
cell. At the end of the table is space for notes on the nature of the problem. EXAMPLES OF USE: a) If inthefirst incident of failure
to communicate during an exercise, the Bde S2 had failed to inform the Bde commander and the Bde S3 about change to enemy
capabilities, the observer would annotate “1” in the cells at the intersection of the S2 vertical column and the horizontal row for the Bde
commander and the Bde S3. In the foregoing example, the observer might also record at the end of the table, “1: Bde S2 did not
appear to recognize significance of movement forward of enemy reserve company.” b) If the second incident of failure to communicate
was that the Bde $S4 had not provided information to the FSB support operations officer, the observer would annotate “2” in the cell at
the intersection of the Bde $S4 column and the FSB support operations officer row. The clarifying note would show “2: Bde $4 falled
to provide warning information about emergency supply of CL V to TF " ¢) If inathird incident, the Bde CMLO had failed to
communicate with the Bde HHC about a support matter, the observer would annotate “3” at the intersection of the Bde CMLO vertical
column and the Bde HHC row. The clarifying note at the bottom of the table might show, “3: Bde CMLO radio problem prevented
timely transmission of information about a decontamination siteopening at Grid ____.” d) If the fifth incident was the inability of the
Bde Sl to provide information on replacements to a TF S1, the observer would annotate “5” in the cell formed at the intersection of the
Bde S1 row and that TF' s column. The note might reflect “5: Replacements arrived without warning. Unknown at this time why Bde
Sl faled toinform TF S1.”
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Table5. (Continued)

Bde
Cdr

Bde
CSM

Bde
S1

Bde
Chaplain

Bde
Surg

Bde
S2

Bde

Bde

Air

Bde

Bde

Bde
X0

FS

Coord/
DSFA
Bn Cdr

Bde

FSO;

FSE

Bde
Engr/
Engr

Cdr

Bde
ABE

Bde
CMLO

Bde
ADO/
ADA
Battery
Cdr

Bde
ADALO

Bde
SO

Bde
AVLO

Bde
USAF
ALO

Bde
Marine
Air
Officer;
NGLO

LNOs

Bde
HHC
Cdr

Internal
communications:

Bde Cdr

BdeCSM

Bde S1

Bde Chaplain

Bde Surgeon

Bde S2

Bde S3

Bde S3 Air

Bde 4

Bde S5

Bde XO

FSCOORD DSFA Bn Cdr

Bde FSO; FSE

Note. ADALO = air defense artillery liaison officer.
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Table5. (Continued)

Bde
Cdr

Bde
CSM

Bde
S1

Bde
Chaplain

Bde
Surg

Bde

Bde

Bde

Air

Bde

Bde

Bde
X0

FS
COORD/
DSFA
Bn Cdr

Bde
FSO;
FSE

Bde
Engr/
Engr

Cdr

Bde
ABE

Bde
CMLO

Bde
ADO/
ADA
Battery
Cdr

Bde
ADALO

Bde
SO

Bde
AVLO

Bde
USAF
ALO

Bde
Marine
Air
Officer;
NGLO

LNOs

Bde
HHC
Cdr

Internal
communications:

Bde Eng/Eng Bn
Cdr

Bde ABE

BdeCMLO

Bde ADO/ ADA
Battery Cdr

Bde ADALO

Bde SO

BdeAVLO

BdeUSAFALO

BdeNGLO

LNOs

BdeHHC Cdr

External
communications:

Div Cdr

Div area damage
control (ADC) (M)

Div ADC (5)

DivG1

Div G2

Div G3
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Table5. (Continued)

Bde
Cdr

Bde
CSM

Bde
S1

Bde
Chaplain

Bde
Surg

Bde

Bde

Bde

Air

Bde

Bde

Bde
X0

FS
COORD/
DSFA Bn
Cdr

Bde
FSO;
FSE

Bde
Engr/
Engr

Cdr

Bde
ABE

Bde
CMLO

Bde
ADO/
ADA
Battery
Cdr.

Bde
ADALO

Bde
SO

Bde
AVLO

Bde
USAF
ALO

Bde
Marine
Air
Officer;
NGLO

LNOs

Bde
HHC
Cdr

External communications (cont’ d):

Div G4

Div G5

Div G3 Air

TF1Cdr

TF 1 Staff

TF2Cdr

TF 2 Staff

TF3Cdr

TF 3 Staff

DS FA Bn Staff

Eng Bn Staff

FSB Cdr

FSB support (Spt) operations (Ops)
officer (Off)

FSB staff

MP PIt Ldr

M1 Co Cdr

Adjacent Unit

Adjacent Unit

Other
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Table5. (Continued)

Briefly describe incidents of information not received (what METT-T information was not received and what happened because of this
faillure to communicate the information):
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Table 6. Brigaderehearsal participants.

Thistable is based on doctrinal descriptions of rehearsals. It reflects likely participants in a brigade rehearsal and thelir roles or expected
contribution to the conduct and the outcome of the rehearsal. This table was designed to capture rehearsal participants contributions
to the rehearsal. For each potential participant in the brigade rehearsal, indicate whether he or she was present, whether the projected
contributions were made, and if they were adequate.

Participant Present? Role and anticipated contribution Adequate
contribution?
Brigade Cdr Yes No | Control and participate.
Exercise MDMP and decision support aids. Yes No NA
Brief ROE.
TF Cdr Yes No | Develop plan prior to brigade rehearsal. Yes No NA
TFE Cdr Yes No | Describe artillery battalion missions. Yes No NA
TE Car Yes No | Demonstrate how their units will accomplish their missions. Yes No NA
Describe actions on contact.
Describe actions on the objective.
DS FA Bn Cdr Yes No | Develop fire support plan prior to brigade rehearsal. Yes No NA
(FSCOORD) Describe their missions.
Demonstrate how their units will accomplish their missions.
Brigade FSO Yes No | Describe FA battery movement and firing positions. Yes No NA
Describe engagement of brigade/TF targets and HPT's, including special munitions,
NGLO Yes No | SEAD, and EW. Yes No NA
Describe control measures, restrictions, and communications between observers
and fire support elements.
TF FSOs Yes No | Describe positioning and responsibilities of observers and back-up observers for
each TAI.
TF Yes No | Describe target acquisition activities, means, positioning, schedules, and Yes No NA
TF Yes No | responsibilities, to include, FCTs, UAVS, sensor arrays, radars, COLTSs, and other Yes No NA
TF Yes No | target acquisition assets. Yes No NA
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Table 6. (Continued)

Participant Present? Role and anticipated contribution Adequate
contribution?
Brigade ALO Yes No | Describe positioning of TACP and SALT and FCT personnel (if available) to Yes No NA
Bde (Marine) Air Off | Yes No | control CAS. Yes No NA
TF ALOs Describe CAS sorties, targets, and timing of attacks.
TF Yes No | Identify CASingress and egress routes. Yes No NA
TF Yes No Yes No NA
TF Yes No Yes No NA
Engineer Bn Cdr Yes No Develop M/CM/S plan prior to brigade rehearsal. Yes No NA
(Brigade Engineer) Describe engineer missions.
ABE Describe movement of engineer assets.
Yes No | Describe engineer participation in brigade operations. Yes No NA
Demonstrate how engineer units will accomplish their missions.
Co/Battery (Btry) Develop plan prior to brigade rehearsal.
Cdrs (as appropriate) Describe their missions.
Yes No | Demonstrate how their units will accomplish their missions. Yes No NA
Yes No Yes No NA
Yes No Yes No NA
Brigade XO Describe positioning and movement of CPs.
ves No Ensure changes to plan are recorded and products updated. ves No NA
Brigade S2 Portray enemy actions and responses.
ves No Provide updated enemy and terrain information. ves No NA
Brigade S3 Describe overall mission.
Yes No | Synchronizetiming of brigade combat power. Yes No NA
Describe positioning and movement of brigade command group.
Brigade $4 Describe CSS support of the brigade.
ves No Portray positioning and movement of CSS assets. ves No NA
FSB Cdr Develop support plan prior to brigade rehearsal.
Yes No | Describe missions. Yes No NA

Demonstrate how FSB will accomplish their missions,
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Table 6. (Continued)

Participant Present? Role and anticipated contribution Adequate
contribution?
Brigade ADO Yes No Describe ADA coverage of the brigade to include routes_ a_nd positions. Yes No NA
Portray enemy air avenues of approach and expected activity.
Brigade CMLO Describe NBC decon support of the brigade.
Describe NBC recon support of the brigade.
Yes NO | Describe employment of smoke and other obscurants. Yes No NA
Portray potential enemy use of chemicals.
Brigade AVLO Yes No | Describe positioning of aviation C2 assets to control helicopters. Yes No NA
Describe helicopter operations in support of the brigade.
Attack Helicopter Yes No | Describe Army aviation operations (division and corps) that impact on brigade. Yes No NA
(AH) Bn Cdr (or Describe locations of assembly areas and FARPs.
representative)
Brigade S3 Air Describe fixed and rotary wing aviation support of the brigade.
Yes No | Describejoint air attack team (JAAT) missions. Yes No NA

Assist brigade S3 in capturing rehearsal modifications,
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Table7. Brigade leadership.

The following table has been designed to examine the brigade commander’ s leadership during mission preparation. Process statements
are used to describe an aspect of the planning process. A numerical scaleisincluded to identify the degree of proficiency to which the
process was accomplished. Circling “1” on the scale means the task was not accomplished. (“2” and “3” are provided to differentiate
between extremes.) Circling “2” means the task was poorly accomplished; “3” indicates the task was accomplished but requires
training. Circling “4” means the task was performed IAW doctrine. The paragraphs under the process statements are “anchors’ to
guide the assessor when determining whether the process statements were accomplished. The “anchors’ are not meant to be all

inclusve.

Bde commander did not check to see
that his orders were carried out.

Bde commander checked to see that
his orders were carried out.

Bde commander was not receptive to
new information.

Bde commander sought and
accepted new information.

Bde commander guidance and
directives to staff had too little or
too much detail.

Bde commander gave the staff
the guidance and directives they
needed.

Bde commander did not ensure that
all aspects of combat power were
positioned to achieve hisintent for
conduct of the battle.

All elements of combat power were
positioned to achieve the
commander’ s intent for conduct of
the battle.

Bde commander did not keep
soldiers informed of the current
situation.

Bde commander kept soldiers
informed of the current situation.
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Table7. (Continued)

Bde commander did not share
hardships and dangers of his soldiers.

Bde commander did share
hardships and dangers of his
soldiers.

Bde commander did not ensure that
soldiers had the opportunity to rest
and eat as conditions permitted.

Bde commander ensured that
soldiers had the opportunity to rest
and eat as conditions permitted.
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Table 8. Integration and coordination of combat, combat support, and combat service support.

Intent of this table isto record the brigade commander’ s and staff’ s ability before the battle to integrate and coordinate the elements of
combat power represented by combat, combat support, and combat service support capabilities available to the brigade. “Integrated
and coordinated” mean that the activities of the available elements of combat power can each be brought to bear on the battlefield at the
appropriate times with the result that each is available to influence the battle as envisioned by the brigade commander. The
commander’s and staff’ s actions during the preparation phase must cause the elements of combat power to be deconflicted vertically,
horizontally, and within the BOS to ensure that they can be brought together in a harmonious order or relationship during the battle.
Circle the response appropriate for the integration and coordination for each element of combat power. For those elements of combat
power listed in the table but not available to the brigade, the observer should circle “N/A”.

Elements of Combat, Combat Support, and Combat Service Support Integrated and Coordinated?

Intelligence, e.g.:
Intelligence and Electronic Warfare (IEW) (Collection)
UAV/Other Air Recon Assets Yes No
Bde Ground Recon Assets N/A
Ground Surveillance Radar (GSR)

Fire Support, e.g.:
FA Assets
Other Indirect Fire Assets (e.g., mortars, NSF) Yes No
CAS N/A
IEW (Jamming)

Observers (designation and positioning)

Command and Contral, e.g.:
Communication Networks
Retransmission Equipment Positioning Yes No
CP Locations N/A
Other C2 Means (e.g., helicopters)

133



Table 8. (Continued)

Elements of Combat, Combat Support, and Combat Service Support

Integrated and Coordinated?

Maneuver, e.g.:
Armor (AR)
Mechanized Infantry
Light/Dismounted Infantry
Attack Helicopters

Reserve

Yes No
N/A

Mobility and Survivability
Mohility Assets, e.g.,
AVLBs
Dozer Tanks
Mine Plows
Engineer Companies
Countermobility Assets, e.g.,
Earth Movers
Volcano
Engineer Companies
Survivability Assets e.g.,
Earth Movers
Decon Sites

Smoke Generators

Yes No
N/A
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Table 8. (Continued)

Elements of Combat, Combat Support, and Combat Service Support

Integrated and Coordinated?

Air Defense, eg.:
Air Defense Battery
Avenger Platoon
Small Arms for Air Defense (SAFAD)
Combined Armsfor Air Defense (CAFAD)

Yes No
N/A

Combat Service Support, e.g.,
Casualty Evacuation (CASEVAC)
Vehicle and Equipment Recovery and Repair
CL I
CL IV
CLV
Other Classes of Supplies
Personnel Replacements
WSRO

EPW Processing and Evacuation

Yes No

N/A

Notes:
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Table 8 Notes (Continued):
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Table 9. Synchronization for all operations by BOS.

All operations to be conducted during the execution of the battle should be integrated, coordinated, and synchronized across all BOSs
during the preparation phase if possible. The foundation for thisresult isin planning. The foundation is built upon during the
preparation phase through briefbacks, rehearsals, and other actions. Use this table to record whether each BOS was integrated,
coordinated, and synchronized with one or more other BOS during the preparation phase. Circle“Yes’ or “No” in each box and, at the
bottom of the page, elaborate on any instances in which you circled “No.” In the second column, identify (using the identifying number
reflected in the left sub-column) the other BOS(s) which was (were) synchronized with the BOS listed in the first column. In the next
columns, identify parts of the battle for which synchronization did or did not occur during the preparation phase. Elaborate following

the table as necessary.

BOS Other BOS Deep Security
Synchronized Operations Operations Operations Operations
(ID BOS by #)
1 | INTELLIGENCE Yes No Yes No Yes No Yes No
2 | FIRE SUPPORT Yes No Yes No Yes No Yes No
3 | COMMAND AND CONTROL Yes No Yes No Yes No Yes No
4 | MANEUVER Yes No Yes No Yes No Yes No
5 [ MOBILITY/SURVIVABILITY Yes No Yes No Yes No Yes No
6 | AIR DEFENSE Yes No Yes No Yes No Yes No
7 | CSS Yes No Yes No Yes No Yes No
Notes.
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Table 9 Notes (Continued):
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Field Manuals (FMs)
571-3
6-20

6-20-40

6-20-50

22-102
34-8
34-130
63-20
71-3
71-100

71-123

100-5

101-5

REFERENCES

Engineer Combat Operation in a Heavy Brigade
Fire Support in the Airland Battle, May 1988

Tactics, Techniques, and Procedures for Fire Support for Brigade Operations
(Heavy), January 1990

Tactics, Techniques, and Procedures for Fire Support for Brigade Operations
(Light), January 1990

Soldier Team Development, March 1987

Combat Commanders Handbook on Intelligence, September 1992
Intelligence Preparation of the Battlefield, July 1994

Forward Support Battalion, February 1990

Armored and Mechanized Infantry Brigade, January 1996

Divison Operations, June 1990

Tactics, Techniques, and Procedures for Combined Arms Heavy Forces.
Armored and Mechanized Infantry Brigade, Battalion/Task Force, and
Company/Team, September 1992

Operations, June 1993

Command and Control for Commanders and Staff, "Fina Draft", August 1993

Army Training and Evaluation Program (ARTEPS)

1-100 MTP

3-117-40MTP

71-3-MTP

Aviation Brigade and Battaion, June 1990
Chemica Section and NBC Center, September 1994

MTP for the Heavy Brigade Command Group and Staff, October 1988
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U.S. Army Training and Doctrine Comamnd Pamphlet (TRADOC Pam)
11-9 Blueprint of the Battlefield, May 1991

Center for Army LessonsLearned (CALL) Publications

CALL Bulletin, News From the Front, April 1994

CALL Bulletin No. 4, Command and Control, February 1987

CALL Bulletin No. 89-1: Non Mechanized Forces, Spring 1989

CALL Compendium, Vol. 1: Heavy Forces, Fal 1988

CALL Newdetter No. 90-8, Specid Edition: Winning in the Desert, Tactics, Techniques and
Procedures for Maneuver Commanders, September 1990

CALL Newdetter No. 91: Rehearsals, April 1991

CALL Newdetter No. 93-3: The Battalion and Brigade Staff, July 1993
CTC Bulletin No. 93-4: Lessons and Information, July 1993

CTC Bulletin No. 94-1: Lessons and Information, March 1994

CTC Bulletin No. 95-4: Lessons and Information, March 1995

CTC Bulletin No. 95-11: The Battle Before: A Rehearsal, September 1995
Battle Command Battle Laboratory (BCBL) Publications

BATTLE COMMAND: Leadership and Decison Making for War and Operations Other Than War,
Battle Command Battle Laboratory, Fort Leavenworth, KS, April 1994

BATTLE COMMAND TECHNIQUES AND PROCEDURES: A Commander's Guide for the
Coordination and Execution of Battlefield Operating Systems, Battle Command Battle Laboratory,
Fort Leavenworth, KS, April 1995

U.S. Army Command and General Staff College (CGSC) Student Text (ST)

22-102 Command, January 1995

101-5 Command and Staff Decision Processes, February 1995
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Appendix A

ACRONYMS AND ABBREVIATIONS

A2C2 Army airspace command and control
AAR after action review

ABE assistant brigade engineer

ACA airspace coordination area

ACE armored combat earthmover

AD ar defense

ADA air defense artillery

ADALO air defense liaison officer

ADC area damage control

ADO air defense officer

AF air force

AG Adjutant Generd

AGM attack guidance matrix

AH attack helicopter

A/L administrative/logistics

ALO air liaison officer

AM amplitude modulation

AN author note

ANGLICO air and nava gunfire liaison company
AO area of operations

A-1



AR armor

ARI U.S. Army Research Institute for the Behavioral and Socia
Sciences

ARTEP Army Training and Evaluation Program
ASAS all source andysis system

ASL authorized stockage list

ASR aternate supply route

ATO air tasking order

AVLB armored vehicle launched bridge
AVLO aviation liason officer

AWOL absent without leave

BCBL Battle Command Battle L aboratory
BDA battle damage assessment

Bde brigade

BF battlefield function

Bn battalion

BOS battlefield operating system(s)

BSA brigade support area

Btry battery

C2 command and control

c2w command and control warfare

C3 command, control, and communications
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CAFAD

CALL

CAS

CASEVAC

CCF

CCIR

Cdr

CEWI

Cl

CL

CL Il

CL IV

CLV

CL VI

CL IX

CLAMMS

CMLO

CMO

Co

COA

COLT

CP

CPX

combined arms for air defense
Center for Army Lessons Learned
close air support

casualty evacuation

critica combat function

commander's critical information requirements

commander

combat electronic warfare intelligence
counterintelligence

Class

petroleum, oils, lubricants
construction and barrier material
ammunition

medical materia

repair parts and components

cleared lane mechanica marking system
chemical officer

civil-military operations

company

course of action

combat observation lasing team
command post

command post exercise
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CSM
CSS
CTC

CTCP

decon
DISCOM
Div
DIVARTY
DMMC
DPICM
DS

DST

DTDD

ECM
EEFI
Engr

EPW

FA

FARP

command sergeant major
combat service support
Combat Training Center

combat trains command post

decontamination

division support command

divison

divison artillery

divison material management center
dual-purpose, improved conventional munitions
direct support

decision support template

Directorate of Training and Development Doctrine

engagement area

electronic countermeasures

essential elements of friendly information
engineer

enemy prisoner of war

electronic warfare

field artillery

forward arming and refuel point



FASCAM

FCT

FIST

FM

FN

FRAGO

FSB

FSCL

FSCOORD

FSE

FSEM

FSO

FTCP

FTX

FXXITP

Gl

G2

G3

G3 Air

G4

G5

GS

family of scatterable mines
firepower control team

fire integration support team
field manual; frequency modulation
field note

fragmentary order

forward support battalion

fire support coordination lines
fire support coordinator

fire support element

fire support execution matrix
fire support officer

field trains command post
field training exercise

Force XXI Training Program

assistant chief of staff, personnel

assistant chief of staff, intelligence

assistant chief of staff, operations and plans
air operations and training officer

assistant chief of staff, logistics

assistant chief of staff, civil affairs

genera support

A-5



GSR

HF
HHC
HIMAD

HPT

HQ

IAW
[EW
IFF
INTSUM
IPB

IR

ITTBBST

JAAT

JRTC

LAN
Ldr
LL
LNO

LOC

ground surveillance radar, general support reinforcing

high frequency

headquarters and headquarters company
high to medium altitude air defense
high payoff target

headquarters

in accordance with

intelligence and electronic warfare

identification, friend, or foe

intelligence summary

intelligence preparation of the battlefield

information requirement

Innovative Tools and Techniques for Brigade and Below
Staff Training

joint air attack team

Joint Readiness Training Center

local area network
leader

lesson learned
liaison officer

lines of communication

A-6



LOGPAC

LP

LRSU

M/CM/S

MCOO

MCS

MDMP

METT-T

MI

MICLIC

MIJI

MOPP

MOS

MP

MSB

MSC

MSR

MTP

MWR

NAI

NBC

logistics package
listening post

long-range surveillance unit

mobility/countermobility/survivability

modified combined obstacle overlay

maneuver control system

military decision-making process

mission, enemy, terrain, troops, and time available
military intelligence

mine clearing line charge

meaconing, intrusion, jamming, and interference
mission oriented protective posture

military occupational specidty

military police

main support battalion

major subordinate command

main supply route

mission training plan

morale, welfare, and recreation

named area of interest

nuclear, biological, and chemica

A-7



NBCWRS

NCS
NGLO
NMC
NSF

NTC

O&l
OB

OCOKA

Off

OoP
OPCON
OPFOR
OPLAN
OPORD
Ops
OPSCHED

OPSEC

PIR

PLL

nuclear, biological, and chemical warning and reporting
system

net control station

nava gunfire liaison officer
non-mission capable

naval surface fires

National Training Center

operations and intelligence
order of battle

observation and fields of fire, cover and conceal ment,
obstacles, key terrain, and avenues of approach

officer

observation post
operational control
opposing force
operations plan
operations order
operations
operations schedule

operations security

pamphl et
priority intelligence requirement

prescribed load list
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Pt

R&S

RACO

recon

RFL

ROE

S1

S2

S3 Air

SAFAD

SALT

SALUTE

SEAD

SIGSEC

SITREP

SO

SOF

platoon

reconnai ssance and surveillance
rear area combat operations
reconnaissance

restrictive fire lines

rules of engagement

Adjutant/Personnel Officer, Brigade and Battalion Staff
Intelligence Officer, Brigade and Battalion Staff

Operations and Training Officer, Brigade and Battalion
Staff

Operations and Training Officer - Air Operations, Brigade
and Battalion Staff

Supply/Logistics Officer, Brigade and Battalion Staff
Civil-Military Operations, Brigade and Battalion Staff
small arms for air defense

supporting arms liaison team

Size, activity, location, unit, time, and equipment
suppression of enemy air defenses

signal security

situation report

signal officer

specia operations force

A-9



TAC

TACP

TACSAT

TAI

TEWT

TF

TOC

TRADOC

TSOP

UAV

UCMJ

UHF

UMCP

USAARMC

USAARMS

USAF

usmMcC

USN

signal operation instructions
standing operating procedure

support

tactical

tactical air control party

tactical satellite

target area of interest

tactical exercise without troops

task force

tactical operations center

U.S. Army Training and Doctrine Command

tactical standing operating procedures

unmanned aerial vehicle

uniform code of military justice
ultra high frequency

unit maintenance collection point
U.S. Army Armor Center

U.S. Army Armor School

U.S. Air Force

U.S. Marine Corps

U.S. Navy
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VHF

WAN

WARNO

WSRO

XO

very high frequency

wide area network
warning order

weapons systems replacement operations

executive officer
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